
 Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online)  
                                                               December, 2020 Vol. 4, No. 12  

Citation: Mohammed, M, I. & Sagwa, E, V. (2020). Influence of Funding on Stakeholder’s 

Involvement in Constituency Development Fund Projects in Ijara Constituency, Garissa 

County Kenya. Journal of African Interdisciplinary Studies, 4(12), 41 – 52. 

  

41   
Copyright © 2020 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues  

Influence of Funding on Stakeholder’s Involvement in Constituency Development Fund 

Projects in Ijara Constituency, Garissa County Kenya 

 

By 

 

Mohamud Idris Mohammed, 

University of Nairobi 

 

& 

 

Evans Vidija Sagwa,  

Technical University of Kenya, Nairobi Kenya 

vidijasagwa@yahoo.com  

 

Abstract 

The success of Constituency Development Fund (CDF) projects can contribute to the 

realization of the Government of Kenya Vision 2030 economic development blue print goals 

of making Kenya a newly industrialized nation. The CDF projects support the Big Four 

Agenda of manufacturing, affordable housing, universal healthcare and food security that can 

be realized through the involvement of stakeholders for optimum utilization of resources for 

the achievement and sustenance of a competitive advantage. The specific objective of the 

study was to establish the influence of funding on stakeholder’s involvement in CDF projects. 

The study was guided by the Stakeholder Theory and Modern Stakeholder Theory. The study 

used a descriptive survey design using qualitative and quantitative approaches. The study 

targeted all the stakeholders involved in CDF projects in Ijara Constituency, Garissa County 

making a total target population of 1251 respondents. The sample size was 278 respondents. 

The study utilized primary and secondary data. The primary data was collected using 

questionnaires. Secondary data such as desktop review was obtained from publications, 

journals, and records on stakeholders. Descriptive statistics data analysis method was applied 

to analyze quantitative and qualitative data. Data obtained from questionnaires was edited 

and coded, and then entered into a computer for analysis using descriptive statistics with the 

help of Statistical Package for Social Sciences (SPSS) version 20. Mean, and standard 

deviation were presented using tables, frequencies and percentages. The study found that lack 

of funds influenced stakeholder involvement in CDF projects. The study recommended that 

the community should be involved in planning and evaluation of development of local 

projects and also in CDF committee election process. The community should also be invited 

to give opinions concerning the running of the projects and in the development of tools. The 

community should be sensitized on project involvement and be involved throughout the life 

cycle of the projects in the locality. Studies should be conducted to establish the effect of The 

National Treasury policies on enhancement of stakeholder’s involvement in CDF projects. 
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Introduction 

The increasing turbulence in the modern business environment has made it necessary for 

many organizations to adopt project approach as a means to realizing organizational goals. 

Each project strives for excellence and success yet it is by definition a unique task normally 

subjected to severe restrictions on budget and time (Anderson, Narus & Rossum 2006). A 

project has therefore to perform well in terms of the planned budget, time, and the quality of 

the project processes and outputs (Munns & Bjeirmi, 1996), so as to fulfill the intended 

objectives of satisfying the stakeholder’s needs (Baccarini, 1999). Stakeholder’s involvement 

has gained importance in community based projects such as the Constituency Development 

Fund (CDF) projects. Kenya's successive development plans since independence in 1963 to 

present, emphasize the centrality of popular involvement in the development activities. The 

principle of stakeholder's involvement emphasize that, any development agency should not 

simply impose its authority upon the people in a given region but should give them a voice in 

the management of the projects that affects them. Involvement entails empowerment; that is, 

everybody's right to have a say in decisions concerning their own lives. Involvement is an 

instrument in the promotion of ideological or normative development goals such as social 

justice, equity and democracy. 

Community projects fail because they are badly conceptualized, planned, designed, 

implemented and managed (Cleland, 1999). At the center of project success or failure is the 

stakeholder involvement. If the stakeholders are involved in the project cycle and decision-

making then there will be value for money spent on the projects (Frese & Sauter, 2003). 

Stakeholder involvement is arguably Any societal issue be it economic development, poor 

education performance, environmental concerns, ethnicity, terrorism affects numerous 

people, groups and organizations and in shared power world, no one is fully in charge more 

important than ever because of the ‘interconnected nature of the world’ (Bryson, 2003). Thus 

it requires participatory approach by all stakeholders in identifying and solving the problem 

afflicting the society (Mulwa, 2008). Attention should be given to stakeholders’ interests and 

needs in order to achieve common good and realization of project objectives (Campbell & 

Marshall, 2002). People engage in what they feel part of and value what they help to build. 

Engaging citizens and local communities is indispensable when it comes to developing a 

sense of ownership in decision making. Thus, in order to create a sense of ownership, 

stakeholders should be involved fully in the project meant to solve their needs.  

Stakeholders have either power to influence the project outcome positively or 

negatively (Chinyio & Olomolaiye 2010). In a constructive project, stakeholders’ perception 

is crucial. If negative and dissatisfied, can severely obstruct its implementation resulting in 

cost overruns and exceeding time schedules due to conflicts and controversies. Stakeholders 

bring a wide range of skills, knowledge and experiences to the project and if they are well 

managed they can help to make the project more successful. The success or failure of many 

conventional development projects has been attributed to stakeholder’s inclusion or lack of 

involvement in the project cycle management (Baker & Sherrif, 2009). However, critique 
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against the participation-paradigm has increased. Brody (2003) discusses the risk that the 

participation of conflicting interests slows down decision-making and results in unfortunate 

compromises between biodiversity conservation and economic development. Galaz (2005) 

shows how decision-making in Swedish water common-pool resource institution was blocked 

by strategic behavior among participating resource users that wanted to avoid costly 

measures. Such outcomes might erode social capital rather than building it (Conley & Moote 

2003).  

The Constituency Development Fund (CDF) was established in 2003 through the 

CDF Act in The Kenya Gazette Supplement No. 107 (Act No. 11) of 9th January 2004. The 

CDF projects target all constituency-level development projects, particularly those aiming to 

fight poverty and promoting equitable growth and development at the constituencies. 

Constituency Development Fund projects in Kenya and particularly Garissa County are the 

backbone of local development. The various activities of stakeholders in the constituencies 

have been limited due to various obstacles which have seen limited participation in CDF 

projects. This has made many CDF projects to lag behind for a long period of time. 

The importance of stakeholder involvement is to support the CDF projects in 

achieving their strategic objectives by interpreting and influencing both the external and 

internal environments and by creating positive relationships with stakeholders. Management 

of stakeholder expectations and agreed objectives is crucial to overall project success. The 

importance of effective stakeholder involvement in the planning and implementation of 

projects necessitates an understanding of dealing with host communities and key 

stakeholders, particularly those who represent a perceived threat to your project. This is often 

a dilemma for project managers and failure to get it right can be costly in terms of public 

controversy, delayed or abandoned projects as well as running the risk of damaged careers, 

reputations and relationships. This study sought to investigate the effect of organizational 

culture on stakeholder’s involvement in CDF projects in Ijara Constituency, Garissa County. 

Project managers are always looking forward to seeing public projects perform well. 

This involves finishing the project on time, within budget, meeting end product 

specifications, meeting customer needs and requirements and meeting management 

objectives (Cooke-Davies, 2002). Despite the quest for project success, many poverty 

eradication projects in Kenya have continuously experienced time overrun, budget overrun, 

unmet end product specifications, unmet customer needs and requirements and unmet 

management objectives (Auditor General’s Report, 2008). The high failure rate in these 

projects could be due to failure to involve key stakeholders in project activities. Despite a 

wide range of knowledge on project planning and management, project failure is still reported 

(Standish, 2001). Stakeholders expect to be involved in decision making process within the 

project cycle. Implementation of projects, especially huge ones with various stakeholders 

have faced several challenges over the recent years. Some of the challenges include lack of 

process owner buy-in, lack of champion support, stringent demands or conditions from 

project sponsors, lack of support from surrounding community, resistance to change, cultural 

barriers and at times language barrier among others. 

Various studies have been conducted to assess the involvement of stakeholders in 

community projects. Adan (2012) on CDF projects in Isiolo North Constituency and Golicha 

(2011) on NGO'S supporting education projects in Garissa District have been conducted in 

evaluating stakeholders’ involvement in relation to project and established that the projects 

faced many challenges related to timelines. There were also cost based challenges as the 30 

million shillings allocated was fully exhausted and most of the targeted infrastructure was 
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either inadequate or totally missing. In another study by (Golicha 2011) on why projects fail 

indicated that projects take place in an environment characterized by the following: Lack of 

management continuity and an incentive system that encourages overly optimistic estimates 

of the benefits that can be attained from doing the project. For example, it is assumed that if a 

project completion time exceeded its due date, or expenses overran the budget, or outcomes 

did not satisfy an organization's predetermined performance criteria, the project was assumed 

to be a failure. Most of these studies concentrated on challenges of projects leading to their 

failure and none of the study investigated the challenges of stakeholder’s involvement in 

CDF projects. This creates a knowledge gap that needs to be filled. Thus the current study 

aimed at filling the gap by investigating the effect of organizational culture on stakeholder’s 

involvement in Constituency Development Fund projects in Ijara Constituency, Garissa 

County Kenya. 

The study may help other researchers in identifying the challenges affecting 

stakeholder’s involvement in CDF projects. It will act as a reference material to other 

researchers who wish to carry out further research in this area and other related areas. The 

study may also be important, as a guide to CDF board members to enable them understand 

what they should expect while running projects in their respective constituencies, because 

internal and external environment are ever changing. The study may be important to the 

government agencies such The National Government CDF Board, The Kenya National Audit 

Office and The National Treasury on policy issues relating to managing and enhancing on 

stakeholder’s involvement in CDF projects. 

 

Statement of the Problem 

Funding is important for the running and completion of projects (Copper, 2007). The main 

sources of funding for stakeholders in community project like CDF projects include 

membership dues, sale of goods and services, national government, private donors and grants 

from international institutions. These sources of funding have been reducing over time and 

may not be adequate to enhance the continued participation of stakeholders in Constituency 

Development Funded Projects. Though stakeholders are meant to be independent, some of 

them depend heavily on government for funding. Without stable and reliable sources of 

funding, some stakeholders may be adversely affected which may jeopardize the completion 

and sustainability of projects. 

    Most of the community projects like CDF projects rely on the expertise that is 

provided by stakeholders. Hence the urgent need to address the aspect of project funding in 

marginalized areas like Ijara Constituency. This is important to guarantee the continued 

involvement of stakeholders in project decision making for improved projects, high levels of 

project completion and sustainability to improve livelihoods.  

 

Literature Review  

Stakeholder Theory asserts that organizations should consider the concerns of individuals and 

groups that can affect or are affected by their activities (Gibson 2000). While making 

decisions to achieve organizational goals, organizations are expected be responsible and 

accountable to a broad range of stakeholders for their activities, rather than just shareholders. 

Stakeholder Theory recognizes the existence of a dynamic and complex relationship between 

organizations and their stakeholders (Gray, Owen & Adams 1996). It is important to 

emphasize the management of the relationships between entities and their stakeholders 

(Friedman & Miles 2001). Therefore, Stakeholder Theory plays a significant role in 
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understanding the stakeholder’s influences on organizations actions and how organizations 

respond to these influences.  

Modern Stakeholder Theory is an expansion of Freeman’s seminal work Strategic 

Management: A Stakeholder Approach (Freeman 1984). Before this, theorists were 

struggling to establish the duties and responsibilities that an organization has towards other 

groups and individuals besides shareholders, suppliers, customers and employees (Shankman 

1999). Stakeholders can be defined as any group or individual who can affect or are affected 

by the achievement of the organization’s objectives (Freeman 1984). According to this 

definition stakeholders have the potential to both benefit and harm organizations (Gibson 

2000). Therefore, stakeholders’ concerns should be recognized and addressed by 

organizations to ensure their survival and successful goal accomplishment. In order to 

recognize and address stakeholder’s needs and expectations Clarkson (1995) categorizes 

stakeholders into primary and secondary stakeholders. The primary stakeholders are those 

individuals and groups whose support is essential for the survival of an organization, whereas 

secondary stakeholders are those individuals and groups who affect or are affected by the 

activities of an organization.  

On the basis of categorization of stakeholders as primary or secondary, organizations 

can have a wide range of current and potential stakeholders such as: fund providers, 

employees, suppliers, investors, shareholders, regulatory authorities, Non-Governmental 

Organizations, media, labour unions, society and local community. Organizations can have a 

broad range of stakeholders with different interests and it is not possible for organizations to 

address the issues and concerns of all their stakeholders. Therefore, identification of 

stakeholders who can impact or are impacted by organization’s actions becomes essential. In 

the absence of stakeholder identification, the effectiveness of stakeholder engagement 

becomes questionable or doubtful (Belal 2002). The key criteria for identifying and 

prioritizing stakeholders include: attributes of power, legitimacy and urgency; and the 

stakeholders’ ability to affect or be affected by the organization’s actions (Mitchell, Agle & 

Wood 1997). The Modern Stakeholder Theory was applicable to the current study in that it 

enabled the researchers to identify stakeholders who can impact or are impacted by 

organization’s actions. This was important as it helped the researchers to get a glimpse of 

what challenges are faced in the engagement of stakeholders and how such challenges can be 

addressed for their active participation. 

Providing financial resources to finance a need, program, or project is termed as 

funding. Cater et al (2003) affirm in general that funding is used when a firm fills the need 

for cash from its own internal reserves, and the term 'financing' is used when the need is filled 

from external or borrowed money. For stakeholders in a project, the monetary resources 

provided for by external sources are termed as funds. Lack of funds is often the most critical 

challenge that a successful stakeholder faces. Often times these challenges become quickly a 

vicious circle. Without very diligent cash flow management raising of more funds the 

performance of a stakeholder is affected greatly (Copper, 2007), this trickles down to the 

running of the projects. The CDF projects may have annual budgets in the hundreds of 

millions. Funding such large budget demands full involvement of stakeholders and significant 

fundraising efforts on the part of most programs, and many organizations have problems with 

fund raising for their own funds (Adan, 2012). 

Major sources of funding for stakeholder involvement in community projects in 

marginalized areas include membership dues, the sale of goods and services, grants from 

international institutions or national governments, and private donations (Adan, 2012). Most 
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EU grants provide funds for various stakeholder involvement but the criteria in accessing 

them is difficult hence making the realization of stakeholder objective blink, affecting the 

success of a project (Kent 2004). Even though at times stakeholders are meant to be 

independent some of them depend heavily on government for their funding. Lack of reliable 

and stable sources of funds negatively affects smooth operations of various stakeholders in 

community projects whether private or public and this greatly affects sustainable 

development in particular areas. Most of the community-based programs heavily rely on 

stakeholder involvement as the only source of expertise and if they are absent due to lack of 

funds the projects will eventually collapse. 

 

Research Methodology  

The study used the descriptive survey design using both qualitative and quantitative 

approaches. The survey design enabled the researchers to explore a wide range of factors 

influencing stakeholder’s involvement in community projects. The reason for this choice was 

based on the knowledge that a descriptive design is appropriate for examining the effects of 

an independent variable on a dependent variable without any manipulation.  According to 

Orodho (2003), descriptive survey is a method of collecting information by interviewing or 

administering a questionnaire to a sample of individuals.  

This method was appropriate for the study in that it helped in portraying the accuracy 

of people’s profile events and situations. A descriptive research design also allowed for in-

depth analysis of variables and elements of the population to be studied and as well as 

collection of large amounts of data in a highly economical way. It enabled generation of 

factual information about the study. This was so because the descriptive design relied much 

on secondary data which helps in developing the case basing on facts, sustained by statistics 

and descriptive interpretations from archival materials and data. 

A target population is that population to which a researcher wants to generalize the 

results of a study. This study targeted all the stakeholders involved in CDF Project in Ijara 

Constituency Garissa County. The stakeholders included the government agencies, local 

NGOs, business community, and community members making a total target population of 

1251 respondents. 

The study utilized both primary and secondary data collection methods. The primary 

data was collected using questionnaires. Secondary data was derived from publications, 

journals, and records on stakeholders. Questionnaires were prepared for respondents to fill 

and availed data for the purpose of study as a qualitative approach to obtain data. All the data 

collected through the questionnaire was analyzed to identify any inconsistencies and institute 

the necessary corrective measures. Both open and closed ended questions were used in the 

design of questionnaire. Unstructured questions allowed greater depths of response and 

stimulated the respondent to think about their feelings and motives while considering the best 

assessment of the situation. Contingency questions were easier to analyze thus helped in 

arriving at proper presentation of data. 

The key indicators of the quality of a data collection instrument are the validity and 

reliability of the measures (Orodho, 2009). Content validity of the research instruments was 

established in order to make sure that they reflect the content of the concepts in question. 

First, the researchers went through the instruments and compared them with the set objective 

and ensured that they contain all the information that answered the set questions and 

addressed the objective. Second, expert opinion was sought to scrutinize the relevance of the 

questionnaire items against the set objectives of the study. 
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To test the reliability of the instruments the study used a test-retest technique. Test-

retest reliability is measured by administering a test twice at two different points in time.  

According to Orodho (2009) the number in the pre-test should be 10 percent of the entire 

sample. The study tested the internal consistency of the instruments by computing the 

reliability value to determine the reliability of the instrument. Results were compared and 

correlated with the initial test to give a measure of stability. Responses obtained during the 

piloting were used to calculate the reliability coefficient from a correlation matrix. A 

reliability of at least 0.70 at a=0.05 significance level of confidence was acceptable. 

 

Findings and Discussions 

The respondents were requested to indicate how the lack of funds has affected stakeholder 

involvement in community development projects. The respondents stated that lack of funds is 

often the most critical challenge that a successful stakeholder faces. Without very diligent 

cash flow management raising of more funds the performance of a stakeholder is affected 

greatly. Lack of reliable and stable sources of funds negatively affects smooth operations of 

various stakeholders in community projects whether private or public and this greatly affects 

sustainable development in particular areas. Most of the community-based projects heavily 

rely on stakeholder involvement as the only source of expertise and if they are absent due to 

lack of funds the projects will eventually collapse. 

The respondents were requested to indicate the extent to which lack of funding 

influence performance of stakeholders in CDF projects in Ijara Constituency in Garissa 

County. The findings are as shown in Table 1. 

 

Table 1: Extent of Effect of Lack of Funds 

Extent Frequency Percent 

Very great 79 31.6 

Great 123 49.2 

Low 31 12.4 

Very low 

No extent 

13 

4 

5.2 

1.6 

Total 250 100 

Source: Field Data 2019 

 

The findings in Table 1 indicate that (most) 123 of the respondents indicated that to a 

great extent that lack of funding influence of stakeholder’s involvement in CDF projects, 79 

indicated very great extent, 31 indicated low extent, 13 indicated very low extent and while 

only 4 indicated no extent. This implies that most of the respondents indicated that lack of 

funding influence performance of stakeholders in CDF projects. This also indicated that 

funds are the major drive towards stakeholder involvement and without them their operations 

will be hindered. 

The respondents were requested to indicate the extent to which they agree with 

statements on lack of funding and involvement of stakeholders in CDF projects in Ijara 

Constituency in Garissa County. The findings are as shown in the Table 2 
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Table 2: Extent of Agreement with Statement on Lack of Funding 

Key: N=Number of respondents, 1=Strongly Disagree, 2=Disagree, 3=Undecided, 4=Agree, 

5=strongly agree 

Source: Field Data 2019 

  

Statements  
Extent of Agreement Total   

Mean 

  

Std.Dev  1 2 3 4 5 % N 

 Lack of reliable and stable 

sources of funds negatively 

affects smooth operations 

of the stakeholders in 

development projects 

10 7.6 12.4 51 19 

100 

  

3.69 0.52 
 

25 19 31 127 48 250 

 Funding large budget 

demands significant 

fundraising efforts on the 

part of most programs, and 

many stakeholders have 

problems with fund raising 

for their own funds 

3.2 6.8 35.6 48 6.8 

100 

  

3.72 0.54 

 

8 17 89 119 17 250 

 Without very diligent cash 

flow management, raising 

of more funds for the 

operations of stakeholders 

is affected greatly which 

trickles down to the running 

of the projects 

4.4 11.6 26 40 18 

100 

  

3.66 0.51 

 

11 29 65 99 46 250 

 Most of the community 

based projects heavily relies 

on donor funding as the 

only source of funds and 

this leads to a sudden 

withdrawal of stakeholders 

when the donor support is 

withdrawn 

5.2 10 28.4 48 8.8 

100 

  

3.62 0.5 

 

13 25 71 119 22 250 

 Major sources of funding of 

community projects in 

marginalized areas include 

membership dues, the sale 

of goods and services, 

grants from international 

institutions or national 

governments, and private 

donations which may not be 

enough for involvement of 

many stakeholders 

3.6 7.6 31.6 53 4.4 

100 

  

3.53 0.52 

 

9 19 79 132 11 250 
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From the findings the respondents indicated to a great extent that funding large budget 

demands significant fundraising efforts on the part of most programs, and many stakeholders 

have problems with fund raising for their own funds (mean=3.72). This is followed by lack of 

reliable and stable sources of funds negatively affects smooth operations of the stakeholders 

in development projects (mean=3.69), without very diligent cash flow management. Raising 

of more funds for the operations of stakeholders is affected greatly which trickles down to the 

running of the projects (mean=3.66). Most of the community based projects heavily rely on 

donor funding as the only source of funds and this leads to a sudden withdrawal of 

stakeholders when the donor support is withdrawn (mean=3.62). Major sources of funding of 

community projects in marginalized areas include membership dues, the sale of goods and 

services, grants from international institutions or national governments, and private donations 

which may not be enough for involvement of many stakeholders. This depicts to a great 

extent that funding large budget demands significant fundraising efforts on the part of most 

programs, and many stakeholders have problems with fund raising for their own funds. 

 

Table 3: Model Summary 

Model R R Square 
Adjusted R 

Square 

Std. Error of the 

Estimate 

1 0.797 0.635 0.592 0.043 

Source: Field Data 2019 

 

 The model summary shown in Table 3 indicates that funding which was the 

independent variable explains 63.5% of factors influencing stakeholder’s involvement in 

CDF projects as represented by the R2. This therefore means that other factors not studied in 

this research contribute 36.5% of the factors influencing stakeholder’s involvement in CDF 

projects. Therefore, further research should be conducted to investigate the influence (36.5%) 

of various factors on stakeholder’s involvement in CDF projects. 

 

Table 4: ANOVA of the Regression 

Model Sum of 

Squares 

Df Mean Square F Sig. 

1 Regression 1.267 1 1.267 9.475 .0031 

Residual 577.096 248 2.327   

Total 578.363 249    

Source: Field Data 2019 

 

 The ANOVA of the regression shown in Table 4 indicates that the significance value 

is 0.031which is less than 0.05 thus the model is statistically significant in predicting how 

lack of funds influence stakeholder’s involvement in CDF projects. The F critical at 5% level 

of significance was 3.23. Since F calculated is greater than the F critical (value = 9.475), this 

shows that the overall model was significant. 
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Table 5: Coefficient of Determination 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. 

B Std. Error Beta 

1 (Constant) 1.132 0.2134  4.232 0.000 

  Lack of funds   0.557 0.1123 0.1122 6.587 .000 

Source: Field Data 2019 

 

 The Linear regression analysis was conducted as indicated in Table 5 to determine 

influence of funding on stakeholder involvement in CDF projects. As per the SPSS generated 

table below, regression equation Y = β0 + β1X1 +ε becomes: Y= 1.132+ 0.557X1+ ε. 

According to the regression equation established, taking all factors into account (lack of 

funds) constant at zero, stakeholder involvement in CDF projects will be 1.132. The data 

findings analyzed also showed that taking all other independent variables at zero, a unit 

increase in lack of funds will lead to a 0.557 increase in stakeholder involvement. This infers 

that at 5% level of significance and 95% level of confidence, lack of funds was significant on 

stakeholder’s involvement in CDF projects. 

 

Conclusion and Recommendations  

The study concluded that lack of funds is often the most critical challenge that a successful 

stakeholder faces. Without very diligent cash flow management raising of more funds the 

performance of a stakeholder is affected greatly. The study concluded that most of the 

respondents indicated that lack of funding influence involvement of stakeholders in CDF 

projects. The funds are the major drive towards stakeholder involvement and without them 

their operations will be hindered.  

Based on the findings of the study, the following are the recommendations for the 

study: Community should be involved in planning and evaluation of any development of 

local projects and also in CDF committee election process. The community should also be 

invited to give opinions concerning the running of the projects and in the development of 

tools. The community should be sensitized on project involvement in the locality. All 

stakeholders to be involved in identifying development projects that ought to be funded using 

the CDF kitty at the constituency level. More so there is need to involve key stakeholders 

throughout the life cycle of the project who would give more option and proper assessment as 

the project progresses to completion.  

Studies should be conducted to establish the effect of The National Treasury policies 

on enhancement of stakeholder’s involvement in CDF projects. 
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