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Abstract 

The purpose the study was to examine the adoption of home grown school feeding 

programme in public primary schools in Tharaka Nithi County, Kenya. Specifically the study 

examined the extent to which planning determine adoption of home grown school feeding 

programme for enhancing learners’ participation in public primary schools. The planning 

challenges and solutions to those challenges were also sought.  The study was anchored on 

Maslow Hierarchy of needs theory and Stakeholders theory. The study applied the 

convergent parallel mixed method. The target population 829 drawn from schools’ head 

teachers, teachers, Board of Management, pupils, Sub-County Director of Education and 

Quality Assurance and Standards Officers. Probability sampling method specifically 

systematic random sampling technique was used to select a sample size of 234 learners and 

100 teachers. Purposive sampling of extreme case was used to obtain 50 head teachers, 50 

Board of Management and 4 Quality Assurance officers and 2 Sub County Director of 

Education Officers. Data collection tools comprised of questionnaires and interview guides 

which were validated by experts in terms of content and face validity. Cronbach alpha 

technique determined the reliability for questionnaires items of Likert scale type whereas 

those of interviews determined in terms of their credibility and dependability.  Descriptive 

statistics analyzed quantitative data that were presented in frequency distribution tables 

.Qualitative data from interviews were analyzed using content analysis. The study findings 

indicated that the parents were not involved planning for home grown school feeding 

programme. The study confirmed that most primary schools had large tracks of land to 

cultivate food crops to supplement for Home grown school feeding programme. The study 

concluded that with proper planning, adoption of home grown school feeding programme can 

be achieved and sustained to enhance pupils’ participation in school and their completion 

rate. Challenge encountered in planning include lack of facilities and knowledge about Home 

grown school feeding programme and not involving parents and the community. The study 

recommended that the County Government Education office should ensure that the public 

primary schools utilize their big trucks of land for gardening in order to supplement children's 

diet. Include parents to hear their views. Community members and the County government to 

assist the schools with the infrastructure required for HGSFP such as kitchens, cooking 

equipment, and dining halls 

 

Key Words: Adoption, Kenya, home grown, school feeding programme, implementation, 

planning, Tharaka-Nithi County 
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1. Introduction 

Home grown school feeding programme  is a model that links agricultural production with 

school feeding (WFP, 2019). Home-grown school feeding programme is expected to generate 

a number of ‘impact pathways’, (Oxfam International, 2017) some of which relate to 

agricultural growth while others relate to food security and social protection (Gelli and Meir, 

2017).  According to Espejo, (2020) home-grown school feeding has been promoting school 

gardening where schools have enough land for farming and the produce is used to feed 

learners in school. Thus, HGSFP planning acts as a vehicle for promoting local development, 

fighting hunger and nutrition insecurity, disease and to stimulate agricultural production by 

linking local small producers to markets (schools). Songa (2011) says the need to transit from 

school feeding programme to HGSFP was after the quest for reducing costs, a more 

sustainable feeding programme, and provision of predictable market for local farmers, boost 

local development and to enhance local ownership of school meals programme where 

planning is paramount. The other principle factor is to promote school gardens and 

incorporate agriculture into school curricula which also requires planning (Miringu, 2018). 

This was in order to stimulate demand for locally produced food market mechanisms 

particularly in marginal rural areas such as the lower regions of Tharaka Nithi where such 

mechanisms do not exist.  

       Planning as a concept is key for the success of any programme and is needed at all 

levels of management. Planning, therefore,  means setting up a blue print for the future, 

deciding on tasks to be done and the personnel to do those tasks to achieve the objectives of 

the organization. The elements of planning should include setting up objectives, procedures, 

policies, establishing rules, budgets and strategies for carrying out the activities of the 

program.  A carefully planned program is beneficial for it enables managers to set up 

performance standards, improves resource allocation and utilization, allows flexibility and 

directs all efforts towards the desired outcomes.  In the context of HGSFP, Mwendwa & Gori 

(2019) maintains that programme planning is a crucial component of the HGSFP 

implementation. It takes careful planning to put an HGSFP in place that works. Planning's 

main goal is to continuously and routinely oversee activities to make sure everything is being 

done correctly and efficiently (Kingdon & Dreze 2011). In order to ensure that programme 

implementation is done properly, it is crucial to have concrete planning strategies in place for 

all projects and programmes being managed. Effective planning procures and distribute 

resources for efficient use in HGSFP. These include establishment of facilities like 

cultivation of farm yards, kitchen and equipment needed to prepare food, recruiting personnel 

with expertise to perform the jobs among others. Therefore, careful planning guarantees the 

sustainability of programmes to accomplish the goals of retaining and addressing temporary 

hunger in schools. Kingdon and Dreze (2011) found that HGSFP planning may not always 

have the same effect since the programme results can be influenced by varying factors. Such 

plans according to Del Rosso, (2018) comprise of HGSFP modality related to need 



 Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online)  
                                                               August 2022 Vol. 6, No. 8  
Citation: Wainaina, W. H; Momanyi, M & Mulw’a, S. (2022). Influence of Planning on Adoption of Home 

Grown School Feeding Programme in Public Primary Schools in Tharaka Nithi County, Kenya. Journal of 

African Interdisciplinary Studies, 6(8), 18 – 35. 

 

20   
Copyright © 2022 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues  

assessment, community involvement, financial planning, and legislative and regulatory 

frameworks. 

      According to Espejo (2020), HGSFP planning function is a priority in the 

coordination of all schools resources through the process of planning, organizing, 

coordinating, directing and controlling in order to achieve the desired goals and objectives of 

the programme. In addition   Ndung'u (2022) sees planning as a crucial step that gives 

programme managers the ability to carry out the programme the way parents and other 

stakeholders have requested. Planning for the operational strategy of the HGSFP transforms 

the vision into a plan with a specific set of actions that are in line with the programme's 

objectives; it should only be based on the information received from the evaluations 

(Chelangat, 2016). One of the most crucial planning tasks is assessing and monitoring a 

programme's development. It is extremely important since it affects the success of the 

program. 

      Planning is applied worldwide and has been shown as key to success in industrialized 

nations like the U.S.A, Britain and Canada and is behind the success and endurance of their 

school food programs (Barney, 2016). Thus, implementation of HGSFP can be more 

successful when communities are consulted when designing the programme. Further, Chrissy 

(2014) pointed out that HGSFPs are important as they can increase contact and hence 

communication between parents, teachers, and officials, provide parents with an opportunity 

to become aware of what goes on in schools and add value to education.  

         In other countries school managers have planned the inclusion of the community’s 

participation for the HGSFP to be successful. For instance, Kingdon & Dreze (2011) report 

that in India the community gives assistance in preparing meals in some schools. They assist 

in implementing HGSFP and at the same time they improve their relationship with parents, 

teachers and children. 

According to Espejo (2020), for HGSFP to be sustainable there is need for sound 

planning put in place to strengthen governance, capacity building, monitoring and evaluation 

as well as improving agricultural technical skills and also introduction of advanced 

agricultural technology and equipment. For HGSFP to be sustained, sound planning in terms 

of governance, capacity building, monitoring and evaluation is paramount.  

Researches have shown areas where the feeding form has been successful. For 

instance, Sitao (2018) in a study of school feeding programme in Nampula province in 

Mozambique, noted that the presence of the local administration in the planning increased 

confidence and perceived transparency among stakeholders in school feeding programme 

planning and implementation. Similarly Afridi (2017), described the role of local 

administration in planning HGSFP as the body which can guide, inspire confidence, who can 

stimulate and guide professionally.  Abid & Sirajul (2018) study established that, the sizeable 

and stable nature of the demand from HGSF programmes could stimulate smallholder 

farmers to invest in increasing, improving and diversifying their agricultural production, 

which brings about improved livelihoods and higher, steadier incomes. The constant demand 

from schools creates a pathway to increased productivity, food security and income security 

(Tomlinson, 2017). For this reason, it is critical not to rely only on farmers that already 

produce regular surpluses, but also to include those with the potential to increase production. 

Mawia (2016) also observed that HGSF programme should establish additional targeting 

criteria among smallholder farmers to promote specific objectives. This can be done by 

concentrating on farmers who produce foods that are of particular interest to the program 

especially through school gardening for (maize, beans, sweet potatoes, leafy greens etc). On 
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the other hand, according to Espejo, (2020) and Kingdon & Dreze (2016) home-grown school 

feeding can be promoted in schools through gardening where schools have enough land for 

farming with it is evident.  

Despite the benefits, many developing countries have encountered challenges in the 

adoption of HGSFP. For instance, Ghana, Mali, Nigeria and Nigeria HGSFP has faced a lot 

of challenges including high poverty levels, insufficient resources due to high population of 

children in need of food aid. In addition lack of food due to poor infertile soils, poor planning 

of resources, lack of cooperation among stakeholders, harsh climatic conditions like frequent 

drought, poor communication are other contributors (Songa, 2011). In Mali, the 

implementation of sustainable school feeding programmes has been hindered by lack of 

effective planning (Afridi, 2017). Osiemo (2014) observed that lack of adequate planning 

contributes to challenges faced in implementing a sustainable home grown school feeding 

programme in Kenya.  Further, Miringu (2018),point out that  parents struggle to improve 

HGSFP by constructing kitchens, pay cooks, fetch water, and provide utensils like cups, 

sauce pans and plates which is expensive. Also Yande (2015) observed that, to a large extent 

expectation of locals on the role of administration in HGSFP remain scanty. That in most 

regions local administration distanced itself from running of schools feeding programme as 

well as planning in fear of local politics.  This seems to be true even for communities with 

little or no prior organization and planning organization experience. Ndung'u (2022), further 

indicate that parents and local community in arid areas rely from local administration for food 

rations which is also supplied in schools. Based on the aforementioned challenges, the current 

study explored the influence of planning on adoption of HGSFP in primary schools in 

Tharaka Nithi County, Kenya. 

 

2 Statement of the Problem 

Home grown school feeding programme (HGSFP) is a corroborative mitigation measure 

designed to offer meals and snacks to school going children. It is also meant to transform 

local communities, both economically and socially, by involving several groups within the 

community as a safety net in agricultural production. These groups include children who 

receive school meals and their families, local farmers who are contracted to provide food for 

HGSFP, and local workers mainly women who are employed as caterers at the participating 

schools (Hardley, 2010). On the other hand, home grown school feeding programme provides 

a social protection which is fundamentally a better policy to respond to ‘vulnerability’ and 

can ultimately enable individuals and households better manage risks to avoid irreversible 

negative impacts on their livelihoods. Regardless of all tangible benefits associated with 

HGSFP, the programme has not been fully adopted in Tharaka Nithi County. 

Early and mid-1980s, HGSFP was introduced in some parts of former Meru South 

district; increase pupils education participation has been witnessed with good academic 

performance (Mawia, 2016 and Miringu, 2018). However, the programme did not continue 

for long regardless of HGSFP replica effects on education participation, retention and 

performance. For instance, in 2019 the sub county director of education held various 

consultative meetings to request parents and community to implement HGSFP in Tharaka 

constituency; but regardless of the effort only six schools adopted and implemented the 

programme in the years 2019-2020. The education stakeholders more so parents and teachers 

of Tharaka Nithi County in deferent forums have been raising a social concern on education 

participation, in the case of adoption of HGSFP. 
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           School feeding programme is not a new social concept domain in available literature, 

since various scholars both nationally and locally have severally revisited this area of study. 

For instance, locally both Mawia (2016) and Miringu (2018) study examined the effects of 

school feeding programme on the attendance in pre-school children in Tharaka South Sub 

County, in Kenya.  However, both studies concentrated on the School Feeding Programme in 

pre-schools, while the current study focused the influence of planning in the adoption of 

HGSFP in public primary schools in Tharaka Nithi County. Although both studies looked at 

school feeding progrgamme, none analyzed the influence of planning on adoption HGSF in 

primary schools which the current study undertook. More so the studies did investigate how 

the programme is planned and executed in the sub counties hence the need for the current 

study.  

 

2.3 Review of Related Literature 

Planning Challenges on the Adoption of HGSFP 

Several studies have been done on programme planning and adoption of Home grown School 

Feeding Programme in various countries.  For instance, Abid & Sirajul (2018) conducted a 

study on school feeding programme planning and need assessment in Bangladesh. The study 

used a case study research design targeting a population of (N=17,475) public primary 

schools with HGSFP in 15 districts with a sample size of (N=420) schools. This qualitative 

approach collected data by use of Focus Group Discussions which had limitations of 

randomization hence findings could not be generalized to the target groups. The current study 

mitigated that by using both qualitative and quantitative designs where the weaknesses of one 

design was covered with the strengths of the other. However, the study did not show up-to-

date mark of testing validity. Reliability test was conducted using split half technique using 

spearman’s rank correlation test which produced an overall correlation coefficient of 0.7 and 

accepted to be reliable.  

Abid & Sirajul (2018)  study established that, the sizeable and stable nature of the 

demand from HGSF programmes could stimulate smallholder farmers to invest in increasing, 

improving and diversifying their agricultural production, which brings about improved 

livelihoods and higher, steadier incomes .The constant demand from schools creates a 

pathway to increased productivity, food security and  income security. For this reason, it is 

critical not to rely only on farmers that already produce regular surpluses, but also to include 

those with the potential for increased production. The study did not indicate how the validity 

or reliability of the instruments were determined to authenticate the findings of the study. 

Although the study indicated that farmers who had limited capacity required being supported 

with targeted interventions that unlock their potential, which should be the case of Tharaka-

Nithi County. 

 Tesfaye (2018) conducted a study in Ethiopia, focused on the Entoto-Amba region, on 

the experiences, difficulties, and coping mechanisms of students from low-income 

households. The study was descriptive in nature and the primary sources involved interviews 

with (n=258) key informants and beneficiaries through focus group discussions. The study 

applied purposive sampling technique for observation and in-depth interview as well as focus 

group discussion. The study revealed that a needs assessment before the programme 

commencement and having the community included in the HGSFP planning was one of the 

priorities in their plans. Involving all stakeholders was necessary for successful 

implementation of a programme. Also, the goals and objectives of  the programme were 

successfully met when the community members and parents had a sense of ownership of the 
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programme (Tesfaye,2018). However, this was possible when the stakeholders were invited 

and motivated enough. Thus, it was important to establish whether the parents and members 

of the community are involved in HGSFP planning in Tharaka Nithi County. 

 In the Nampula Province of Mozambique, Sitao (2018) conducted a study on the 

evaluation of the school feeding programmes on a pilot phase on its relationship with 

enrollment, attendance, retention, and local agricultural production. The use of mixed method 

research—a synthesis of qualitative and quantitative approaches—was made. Farmers and 

members of the parents' committee participated in focus groups. The Mann-Whitney test was 

used to compare the median number of days missing from class. Chi square tests and logistic 

regression models were used to estimate the likelihood of enrollment and retention of 

students in schools that either adopted or did not introduce school food programmes. Validity 

of the questionnaire was ensured through expert judgment and adjustments were made 

accordingly before the actual data collection which was appropriate. Cronbach ‘s Alpha was 

used to test reliability of questionnaire items and the cutoff point was acceptable with a 

reliability of 0.7. The obtained Cronbach‘s Alpha for the two variables in question ranged 

between .887 to 0.962 meaning the items were reliable for data collection. 

Sitao (2018) findings indicated that, both univariate and multivariate logistic regression 

modelling confirmed increased enrolment and retention following the introduction of school 

feeding. Concerning attendance, the Mann-Whitney test showed that in 2012, before  the 

introduction of school feeding programme, there was no significant difference between 

schools with school feeding programme and schools without p= 0.8879.The average number 

of absenteeism days between the two groups of schools was shown to differ statistically 

significantly (p= 0. 001) following the implementation of the school feeding program. As 

observed by Sitao (2018), the role of school feeding programmes on educational outcomes 

for children was difficult to measure because of external variables such as the quality of 

education received and teacher subject knowledge. According to Sitao (2018) HGSFP was 

not retaining elevated involvement rates, enhanced school attendance and motivating 

community members to be part of their children's education and execute their roles fully. This 

is the model of community involvement in the HGSFP provision which the current study 

unearthed its existence hence in Tharaka Nithi County for the continuity. 

Mawia (2016) conducted a study on the effect of feeding programme on attendance of 

preschool children in Tharaka South Sub County. The study used a descriptive survey design 

in which out of 102 pre- schools in Tharaka South District, 12 pre-schools which were under 

School Feeding Programmes were sampled. Data was collected by the use of a questionnaire 

for head teachers, an interview guide for pre-school teachers and an observation schedule. To 

test validity of the research instruments, piloting was done in two schools with class seven 

teachers. Reliability of the research instruments was calculated using test-retest method got a 

coefficient of 0.7 which was above 0.5 hence the instruments were considered reliable. With 

the aid of SPSS software, descriptive statistics and Pearson r were used to examine the 

quantitatively gathered information, whereas focus by question analyses were used to assess 

the qualitatively gathered data. Mawia (2016) observed that HGSF programme should 

establish additional targeting criteria among smallholder farmers to promote specific 

objectives. This is done by concentrating on farmers who produce foods that are of particular 

interest to the programme (e.g., eggs or plant protein, sweet potatoes, leafy greens), female 

farmers, and farmers who produce food using organic and agro-ecological systems to support 

agricultural practices that ensure sustainability practices. According to Mawia, this was 
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possible in Tharaka Nithi county as a whole. Planning would put in place information in 

regard to source of food, water, human resource and sustainability of the programme. 

 

3. Design and Methodology. 

The study applied the mixed research methodology (Q² methodology). Particularly, the study 

employed the Convergent Parallel Mixed Method Design which combines both qualitative 

and quantitative aspects that are complementary. Convergent Parallel design was considered 

appropriate for the study because it assisted the researcher to collect both qualitative and 

quantitative data at the same time, prioritizing the methods equally, keeping the data analysis 

independent and merged them during interpretation.  The design was also helpful when 

identifying convergences of data obtained, divergence, contradictions and relationships of 

two sources of data as indicated by (Creswell & Creswell, 2017). The mixed method design 

was helpful for triangulation of the data for it catered for reliability, dependability, 

trustworthiness and reduced biasness. 

           In qualitative approach, phenomenological design particularly critical case 

phenomenology was used to elicit data from the participants. Phenomenology, according to 

Etikan & Bala (2017);Marshall & Rossman (2019), is the study of the world as it appears to 

individuals, that is their lived experience and interpretation of the current planning of 

HGSFP. The researcher conducted interviews with the schools BOM members, head 

teachers, Quality Assurance and Standards Officer (QASO) and Sub- County Director of 

Education. This solicited data on planning aspects of HGSFP, the challenges encountered and 

remedial measures. In quantitative approach, Cross-Sectional Design to collect data from 

various categories of participants at one point in time (Goode & Hatt, 2019).  

The use of mixed research methods enabled the researcher to gather knowledge and  

insights on planning HGSFP from schools’ head teachers, teachers  and class eight pupils, 

BoM, Sub-County Director of Education as well as QASO as they  expressed in both 

qualitative and quantitative form as advised by (Creswell, 2014).The rationale for applying 

the mixed method in the study was that both quantitative and qualitative methods were 

sufficient by themselves for they captured the trends and detailed information of the situation 

on the ground, such as a complicated factor issue influencing the adoption of HGSFP in 

public primary schools in Tharaka Nithi County.  

 

4. Sample and Sampling Procedures 

The study applied various types of sampling procedures to select various categories of groups 

to participate in the study. Both probability and non-probability sampling methods were 

employed in the selection of  study participants. In probability, stratified random sampling 

procedure was used to select a sample size of used to 100 teachers and 234 pupils. It ensured 

all categories of gender were representative   and had an equal opportunity of being selected 

into the sample. In non-probability, Extreme case purposive sampling was applied to select 

50 head teachers, 50 Board of Management members, 4 QASO and 2 County director of 

education. Extreme Case sampling   was considered appropriate for the study because it 

focuses on cases that are rich in information (Kombo and Triump 2016). This enabled the 

research to get information from key informants and other categories deemed to have the 

required information. 

 Questionnaires and interview guides were used to obtain data from the field study. 

The research instruments were validated by experts from the departments of research and 

educational administration for content, criterion and face validity. Pilot testing was carried 
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out in one of the schools with similar characteristics, any ambiguities and errors detected 

were cleaned or rephrased to improve the clarity of items prior to data collection which 

improved the accuracy of the information gathered. Reliability for quantitative items was 

determined by use of Cronbach Apha technique. Reliability for qualitative items was 

regulated in terms of their trustworthiness particularly credibility, dependability and 

conformability. Data analysis for quantitative items was done by use of descriptive statistics 

whereby frequencies, percentages and Standard deviations were used to summarize data. 

Thus were presented in frequency distribution tables. Qualitative data from interviews were 

organized according to themes and analyzed using content analysis. 

  

5. Presentation, Discussion and Interpretation of the Findings 

Influence of planning on adoption of Home Grown School Feeding Programme 

Planning is essential for achieving stated objectives. Planning is an intentional effort to 

establish the future course of action for achieving predetermined goals and objectives. 

Planning, according to Akpan (2011), is the activity of looking into the future and devising or 

laying out a strategy for reaching performance targets. It entails laying out in broad outline 

the tasks to be completed and the protocols to be followed in order to achieve a specific goal. 

It's a method for making sensible and technical decisions. 

 The study sought to determine the extent to which planning influence the adoption of 

Home grown school feeding program that enhance pupils participation and completion rates 

in primary schools. Several statement regarding planning and adoption of HGSFP were given 

to the participants and requested to tick the appropriate option using the likert scale. 

SA= strongly agree, A= agree, U=neutral, D= disagree and SD= strongly disagree     

  The findings are presented in Table 1  
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Table 1: Teachers views on Programme Planning and the Adoption of HGSFP 

(n=117) 
Statement SA 

F       % 

A 

F       % 

N 

F     % 

D 

F   % 

SD 

F     % 

Mean 

 

Adoption of HGSFP is 

successful when parents and 

communities are consulted  

60  (52) 34(28) 5   (4) 7  (6) 11    (10) 3.86 

HGSFP planning is a priority 

for the success of the 

programme.  

58  (50) 37(30) 6  (5) 6  (6) 10     (9) 3.44 

Planning for HGSFP 

operational  translates the 

vision into a plan with a 

concrete set of actions. 

32(26) 24  (21) 12  (11) 28  (24) 21   (18) 2.81 

Local administration should be 

involved in HGSFP planning. 

39   (32) 28  (24) 2  (2) 16  (14) 32    (28) 2.04 

An HGSFP planning should 

also target smallholder’s 

farmers as a safety net. 

31  (27) 38  (33) 16  (14) 14  (12) 16    (14) 3.31 

A stable HGSF planning can 

stimulate smallholder farmers 

to improve and diversify their 

agricultural production 

31(32) 29(24) 21  (12) 12  (11) 24    (21) 1.94 

Planning should put in place 

information in regard to source 

of food, water, human resource 

and sustainability. 

51  (64) 32  (28) 8   (7) 16  (12) 10    (9) 4.11 

Planning for school gardening 

can supplement children's diets 

through the HGSFP.  

41  (35) 30(25) 4  (3) 18 (15) 24  (22) 3.13 

Schools require adequate 

infrastructure and training 

before adoption of HGSFP. 

25  (22) 31(26) 16(13) 23 (21) 22  (18) 2.86 

Composite Mean  3.05  

Source: Field Data, 2022 

 

 The results in Table 1 shows that the adoption of home-grown school feeding (HGSFP) is 

successful when parents and communities are consulted as pointed out by 60(52%) of the 

respondents strongly agreed and 34(28%) agreed with a mean score of valid 3.86. The 

findings imply that consulting stakeholders especially parents is key to the successful 

implementation of the HGSFP. This is because they have a role to play in its sustenance 

instance may be required for fundraising or promoting the model within the community. 

Involvement of parents enable them to own them program and committed to make it 

successful. The study findings are supported by Makau, et al., (2014), who stated that parents 

should be part of decision making on the adoption and implementation of HGSFP. Parents 

are the bedrock of implementation, governance and organizing of any school feeding activity 

in schools as indicated by (Buttenheim, Alderman, Friedman & Arnold, 2011). Thus, parent’s 

decision making on HGSFP should include taking on leadership roles that involve 

disseminating information to other parents on the importance of HGSFP. 
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On whether HGSFP planning is a crucial or the main priority for the success of the 

programme adoption, 58(50%) of the teacher participants strongly agreed while 37(30%) 

agreed that with a mean of 3.44. Only a small number of 6(6%) disagreed and 10(9%) 

strongly disagreed. This implies that involvement of parents on HGSFP planning must be part 

of a broader strategy of complementary support to implementation and development of a 

systematic effort to support joint action of all stakeholders in programmer planning. 

Considering the research findings, their own practical experience, as well as discussions with 

other experts, Barney (2016) in study of USA and Awojobi (2019) in Ghana, summarize 

some of the basic principles of planning school feeding programme as the process of 

involving parents and community to make school feeding programme meaningful and 

successful. Furthermore, parents’ involvement in planning should be viewed as a continuous 

process that has its evolutionary stages. 

In a statement whether planning for HGSFP operational translates the vision into a 

plan with a concrete set of actions about of 76(47%) agreed, while another 49(42%) agreed 

meaning that the majority agree with the statement with a mean statement of 2.81. 

Operational plans describe the mission and vision of the program, its objectives and how to 

attain them. It focuses on employees, their responsibilities, clear procedures followed to 

perform a given task. All these guide the workers to perform their daily tasks effectively. 

From observations, the sampled primary schools that had effective operational plans, 

implemented the home grown school feeding programs successfully than those who did not. 

The latter was confirmed 28(24%) who disagreed and 21(18%) who strongly disagreed with 

the statement. This was confirmed by the Sub County Director of Education interviewed 

Code TN-A/1 who stated that: 

Parents and community in most cases are not the problem, but the problem is the head 

teachers and BOM members who dictate everything to parents without involving them in 

HGSFP planning. Mostly parents felt shortchanged and they feared losing their money in 

process. In another interview with DSQE from codeMS- G/2 said:  “It’s when the programme 

is organized without the involvement of parents and community, and in long run funds are 

mismanaged, parents mostly tend to withdraw” (Personal communication, January 19, 2022) 

The responses of both the County Director of Education and Quality Assurance and 

Standards Officer indicate that planning for HGSFP operational to translate the vision into a 

plan with a concrete set of actions. Hence, there is need to enhance cohesiveness, coverage, 

data collection, and evaluation of impact of the programs prior to their implementation. In 

order to translate the vision into a plan there is need for maximization of partnerships, shared 

administrative requirements by providing a clear program plan, reporting structures, and legal 

coverage for working in schools that are accounted for within existing program structures.  

Therefore, based on the teachers and sub county directors’ response, the study concluded that 

community involvement in the planning of HGSFP motivates the parents to be part of their 

children’s education and execute their roles as parents fully. The school board of 

management should ensure that the local administration is consulted for mobilization of the 

parents through public barazas whereby sensitization, communication and clarity about 

HGSFP adoption should be done. During the meetings proper guidelines should be given to 

parents and committee members pertaining HGSFP. 

Research study done by Abotsi (2013) on expectations of school feeding programme 

in Ghana, indicated the importance of involving the community pointed out the relevance of 

consulting the community when designing HGSFP to ensure that they participate fully in its 

implementation. In a comparative important study by Abid & Sirajul (2018) in Bangladesh, 
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the study further emphasized that all stakeholders should join hands to provide HGSFP to 

school children, and in the case of Kenya the clarion call need to be further led by County 

governments. School managers, community and parents should plan in advance to store 

enough food during harvest season. In case of Tharaka Nithi County, the parents and 

community also should be mobilized further to fully support the programme by contributing 

adequate food, giving out money to purchase food, and providing firewood. In preparations 

for adoption of HGSFPs, it is of paramount importance that all stakeholders should be 

involved in needs assessment for it to be successful. 

Regarding whether Local administration should be involved in HGSFP planning, 

67(56% concurred while 48(42%) did not see the need to involve the local administration. 

This response was echoed by Head teacher code MS/L/2 - Government subsidy on HGSFP is 

not consistent and other times it’s not enough. Due to extreme poverty in the area, parents 

contribute very little food which is not at all enough to share for all the children. The area MP 

should be consulted to come to assist the school (Personal communication, February 15, 

2022) 

  This means that the country government need to have a unique arrangements for 

school feeding programme which are tailor made depending on the assistance each school 

need from the local administration. According to Emanuele (2022), often the central contact 

point is in the Ministry of Education or multi-sector committee which should be active in 

overseeing the HGSFP successes. Kadenge (2014) further advised that the county 

government should also follow existing national HGSFP guidelines which in most case 

involves the local administration as the entry point for other stakeholders on programmer 

implementation. Depending on the local administration context, reaching out to the local 

authorities and district school boards is paramount on the adoption of HGSFP (Kiamba, 2013; 

Mawia, 2016). 

  The opinion of the participants was sought on whether HGSFP planning should also 

target smallholder farmers as a safety net 31(27%)) strongly agreed whereas 38(33%) agreed 

with a mean of 3.31. On the other hand, 14(12%) disagreed and 16(14%) strongly disagreed 

with the same statement. Small scale farmers are the majority in the area, furnishing them 

with information on the use of resources like land, farm inputs and proper cultivation of their 

land will enable the production of food crops for home consumption and sale the surplus to 

the nearby schools to generate income.  The findings are confirmed by Arsenault, et al. 

(2018), who observed that, smallholder farmers generate roughly 80% of the food consumed 

in low- and middle-income countries. 

 Similarly, on whether a stable HGSF planning can stimulate smallholder farmers to 

improve and diversify their agricultural production 31(32%) strongly agree and 29(24%) 

agreed. On the contrary 12(11%) disagreed and 24(21%) strongly disagreed posing a mixed 

reaction with a mean of 1.94. This implies that striking the correct balance between 

programmes rely on community participation and ownership and those which aspire mostly 

to be funded by communities is critical to bring on board the members of the community and 

local administration. On contrary opinion Muhirwe, et al., (2021) and  Ndung'u, (2022) 

observed that there is a tendency to think of community-based programmes as a way to 

reduce reliance on outside help, but this puts a lot of pressure on communities that may not be 

able to meet the demands of the programme. Although farmers in these regions lack the 

resources and educational opportunities to help them escape poverty, their income rises when 

they implement the HGSFP (Mawia, 2016).  Price instability and unpredictability are two key 
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challenges they confront, both of which are mitigated by home-grown school feeding 

programmes. 

Nevertheless, because the community based programmes is subject to high cost of 

food, supply challenges and droughts, there may be issues on food type, food quality, and 

consistency of food to be served. The programme can only be sustained in an arena where 

there is corroboration. Thus, school administrators involved in planning should put in place 

information in regard to source of food, water, human resource and sustainability as reported 

by 72% who strongly agreed with a mean of 4.11. However, because the parents and 

community members are expected to provide firewood, employ a cook, provide kitchen 

utensils, cooking water, and oversee the use of the project's finances as part of their 

contribution, the necessity for parental and community involvement is taken into account. 

They continue to be disadvantaged in spite of this because they lack access to finance, assets, 

education opportunities, resources, knowledge, and technology. In addition, marginalization 

is exacerbated by additional unfavorable circumstances such as price swings, limited access 

to relevant markets like the financial system, lack of collective bargaining strength, and high 

transaction costs. Whether or not they produce food, poor households spend a large amount 

of their income on food, and the poorest agricultural households are net food purchasers. As a 

result, the poorest farmers are significantly impacted by an increase in food costs. 

On whether planning for school gardening can supplement children's diets through the 

HGSFP, 71(60%) agreed and another 42(37%) disagreed and the attributes providing a mean 

of 3.31. Through observation, the study found that the most popular crops grown in Tharaka 

Nithi included vegetables like kale (sukuma wiki), cabbage, and spinach. Other food crops 

grown comprise of beans, maize and potatoes. The use of the inputs (fertilizers, manure) was 

widely employed for the crops in order to boost productivity. The findings showed that 

majority of the sampled schools used the same farm produce for school lunches. The study 

observed that not all schools cultivated their land. When asked why such schools didn't 

produce crops, the response was "lack of enough land".   

Analysis of this response was inadequate because majority of primary schools in 

Tharaka Nithi County have large land for food crop farming. From observation the land 

factor is not a major constraint to start or expand crop cultivation. This was confirmed by 

some participants indicated that some primary schools in both Meru South and Maara that 

have even a plot as small as one acre can be very rewarding in terms of yielding vegetables to 

feed the pupils instead of buying foodstuffs from the market, thus saving money. The 

findings are confirmed by Matengo (2016) who reiterate on the essence of HGSFP that some 

food crops produced are sold to school personnel and parents, as well as the school's 

neighbors, largely by primary schools to supplement other schools requirement. Further, the 

study by WFP (2019) emphasize the need of having a school garden can give a high level of 

self-sufficiency in the HGSFP through school farming activities, compensating for the 

otherwise very high expenses associated if all ingredients had to be purchased or provided by 

the parents and community. Thus, school gardens planning is a long-term solution for 

addressing hunger that supplements and food fortification programmes. Running a school 

garden involves not only horticultural expertise, but also passion, organizational skills, and 

the ability to engage parents and community members in planning.  

The finding also showed that some of the participating teachers 42(37%) disagreed 

that school gardening can supplement children's diets through the HGSFP. This is because if 

not well planned and coordinated the result can be devastating. For instance, the over sale of 

the farm produce to the adjacent schools to generate income without proper controls can lead 
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to lack of food in schools cultivate their land. This was reported as one of the aspects that has 

stalled HGSFP program.  

On whether schools require adequate infrastructure and training before adoption of 

HGSFP (25)48% agreed and (31)39% disagreed with a mean of 2.86 which indicated that 

most of the respondents were divided on this attribute. Availability of infrastructure in form 

of physical facilities and capacity building for employees and other stakeholders running the 

HGSFP are key to implementation as well as its sustainability. Continuous training and 

workshops equip the personnel with adequate knowledge and skills to manage the program 

well and address the emerging issues to sustain it.   On the other hand, lack of resources and 

capacity building affect the implementation of the program leading to its failure. This was 

confirmed in an interview by one of the participant head teacher code MS/L/2 when he 

reported that: 

 

In most situations, parents struggle to enhance HGSFP by building kitchens, paying 

cooks, fetching water, and providing tools such as cups, sauce pans, and plates. This 

is due to the high level of poverty in these communities, which inhibits parents from 

fully participating in the project implementation (Personal communication, January 

14, 2022). 

 

The response of the head teacher implies that due to poverty parents are struggling to adapt 

homegrown that need a lot facilities for it to be successful.  Further sentiment on 

infrastructure were echoed by teachers from school codeTS-D/2and TN-C/1 who said that: 

“pupils eat outside because there is no room to use such as dining halls, when its dry period 

and its dusty, we only pray God that they don’t contract diseases.” However, despite the 

value of capacity building in policymaking, it is argued that programme’s implementation 

faces challenges in the planning stage because schedules involve key stakeholders who are 

knowledgeable enough for the success of the undertaken programme. The study findings 

were in concomitant with Devon, et al., (2017) who emphasize on the role of infrastructure 

on successful implementation of school feeding program. These scholars argue that, lack of 

institutional capacity and adequate involvement in the various processes of actualizing 

HGSFP leads to unsuccessful outcomes. They further indicated that, programme planning 

should involve coordination of the required   human and financial resources in order to 

accomplish the specific objectives. In addition, Shrestha, et al., (2020) also concur that lack 

of institutional capacity and adequate involvement in the various processes of actualizing on 

HGSFP leads to unsuccessful outcomes.  

 

7. Challenges encountered when panning for Home Grown School Feeding Programme 

The study sought to determine the challenges encountered in adopting HGSFP. Most of the 

head teachers interviewed felt that Parents and the community in most cases are not the 

problems, but the problem is the head teachers and BOM members who dictate everything to 

parents without involving them in HGSFP planning. Most parents feel shortchanged and they 

feared losing their money in the process. Cost of running the HGSFP was another challenge 

mentioned by the director of the sub county. In most situations, parents struggle to enhance 

HGSFP by building kitchens, paying cooks, fetching water, and providing tools such as cups, 

saucepans, and plates which re very expensive to sustain. This is due to the high level of 

poverty in these communities, which inhibits parents from fully participating in the project 

implementation. They were of the opinions that   when the programme is organized without 
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the involvement of parents and the    community, and in the long run, funds are mismanaged, 

and parents mostly tend to withdraw. 

Lack of knowledge about HGSFP was another hindrance. Some members of planning 

committee have no real knowledge on HGSFP. It becomes difficulty during planning 

meetings to deal with such people .Lack of facilities negated the adoption of HGSFP. Most 

primary schools have no dining rooms, pupils eat outside because there is no room to use 

such as dining halls, when it dry period and it's dusty, we only pray God that they don’t 

contract diseases. Inadequate funds was another challenge, the researcher was informed that 

the Government subsidy on HGSFP is not consistent and other times it’s not enough. Due to 

extreme poverty in the area, parents contribute very little food which is not enough to share 

for all the children in the school 
 

 Solutions to the Planning Challenges  

The school administration should fully involve all the stakeholders during the HGSF at initial 

stages of planning and implementation particularly teachers and parents. The local 

administration should be consulted for mobilization of the parents through public barazas 

whereby sensitization and communication and clarity about HGSFP adoption should be done. 

During the meetings proper guidelines should be given to parents and commit members 

pertaining HGSFP. Local leaders like members of the parliament and county government 

could be requested to fund HGSFP by giving county and constituency funds consistently to 

supplement parents’ contribution.  Government to construct dining halls, kitchens and stores 

to public primary schools to ease the burden from the parents as they endeavor to contribute 

other necessities like food and utensils. 

 

9. Summary Conclusions and Recommendations 

 

Summary 

The purpose of the study was  to examine, influence of programme planning on the adoption 

of home grown school feeding programme in public primary schools in Tharaka-Nithi 

County Kenya. Planning is essential for achieving stated objectives and planning intentional 

effort is to direct the future course of action for achieving predetermined goals and 

objectives. Generally, there was a consensus that adoption of home-grown school feeding can 

be successful when parents and communities are consulted. However, there was a mixed 

reaction on whether planning for HGSFP operational would translates the vision into a plan 

with a concrete set of actions. 

         The study findings further emphasized that, all stakeholders led by County governments 

should join hands to provide HGSFP to school children. School managers, community and 

parents should plan in advance to store enough food during harvest season. Parents and 

community also should be mobilized further to fully support the programme by contributing 

adequate food, giving out money to purchase food, providing firewood, cooking and serving 

meals in turn. In addition, all stakeholders should be involved in needs assessment. Also 

striking the correct balance between programmes that rely on community participation and 

ownership is a key component in long-term viability of the programme. Programmes that 

aspire to be mostly funded by communities is critical to involve the members of the 

community and local administration. Based on the finding, it was established that planning 

for school gardening can supplement children's diets through the HGSFP. According to the 

observation the most popular crops in school gardens were kale (sukuma wiki), beans, maize, 
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cabbage, spinach, and potatoes although only applied to a small percentage of the 

schools.Through observation, majority compounds in most  schools in TharakaNithi County 

were indeed (large) for a crop garden. Availability of land was not a major constraint to start 

or expand crop cultivation in school gardens.The study established that, having a school 

garden can give a high level of self-sufficiency in the HGSFP through school farming 

activities, compensating for the otherwise very high expenses associated if all ingredients had 

to be purchased or provided by the parents and community. 

Also the study established that, schools require adequate infrastructure and training before 

adoption of HGSFP.In most schools, parents struggled to enhance HGSFP by building 

kitchens, paying cooks, fetching water, and providing tools such as cups, sauce pans, and 

plates. This is due to the high level of poverty in these communities, which inhibits parents 

from fully participating in the project implementation.According to the findings, the HGSFP's 

capacity building component is a critical component targeted at attaining the programme's 

goal in a cost-effective and efficient manner. Lack of institutional capacity and adequate 

involvement in the various processes of actualizing HGSFP leads to unsuccessful outcomes. 

 

Conclusion  

On planning, the conclusion was that, adoption of home-grown school feeding can be 

successful when parents and communities are consulted. The study also concluded that, 

mostly parents and community in most cases are not the problem, but the problem is the head 

teachers and BOM members who dictate everything to parents without involving them on 

HGSFP planning and parents mostly felt shortchanged. All stakeholders led by County 

governments should join hands to provide HGSFP to school children. The study further 

concluded that, parents and community can be mobilized and involved fully to support the 

programme by contributing adequate food, giving out money to purchase food, providing 

firewood, cooking and serving meals in turn. The study also concluded that, planning for 

school gardening can supplement children's diets through the HGSFP and it was very 

possible with big tracks of lands in public primary schools. 

        The study further concluded that, financial planning is essential component in the 

adoption of HGSFP, while the absence of detailed pre-feasibility adversely affected adoption 

and implementation of the programmes in public primary schools in the county.  The study 

further concluded that, in most schools with HGSFP they did not depend on donor funding to 

execute the programe especially in upper education zone of Meru South and Maara, which 

should be copied by schools in the lower education zones. The study also concluded that, 

most of HGSFP implementing schools lacked facilities such as kitchens, inadequate cooking 

equipment’s, and dining halls. 

        On the matters of sustainability, the study concluded that, regardless of the low rainfall, 

community food systems should be less cash crop-oriented and be more self-reliant in 

production towards HGSFP as part of household food security and income generation. The 

study also concluded that, if HGSFP can be adopted in schools, it can have an impact on 

agricultural production for smallholder farmers and community. The study would conclude 

that, despite poverty and hunger, home grown school feeding programme can enable children 

to attend school. HGSFP, may have the following positive impacts; alleviation of short-term 

hunger, improvement of school enrollment, enhance attendance and drop-out rates, and 

improve students' learning. Finally, the study concluded that with sustainable HGSFP in 

public primary schools, school completion rate would be achieved.  
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Recommendations 

The study made the following recommendations: The county government education office 

should ensure that the public primary schools utilize their big trucks of land for gardening in 

order to supplement children's diet; The, parents, community members and the County 

government should take a step by assisting with infrastructure required for HGSFP such as 

kitchens, cooking equipment’s, and dining halls 
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