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Abstract 

The purpose of this study was to determine how the location of military barracks has 

influenced the livelihoods of people living around it focusing on Kahawa barracks in Kenya. 

The study aimed at interrogating whether the location of military installations has a role and a 

priority in economic development. In their growth and development, many military 

organizations have surpassed their mandated roles and legally took over the development of 

certain sectors including economic, environmental, political, and societal developments in the 

society. The main objective of the study was to assess the role of the military in socio-

economic development in Kenya with a focus on Kahawa Barracks in Nairobi. The specific 

objectives were to assess economic activities coming up in the area, examine the impact of 

Kahawa barracks on the livelihoods of the locals to assess the challenges brought about by 

military barracks in the area and to explore measures put in place to address the challenges 

brought about by the military barracks and mitigation measures by assessing the economic 

activities coming up in the area. The literature review aimed at revealing the kind of 

interactions between the military as an institution and the local communities and how the 

military has incorporated social corporate responsibility in their development agenda.  The 

study was based on interdependency theory and employ a qualitative research design. A 

sample size of 60 respondents living within the barracks and members of the local 

community outside the barracks was drawn from the population using interview schedules, 

FGDs, and observation. Data collected was assessed and analyzed qualitatively in a narrative 

format. The study findings showed that as a result of a large number of soldiers at Kahawa 

barracks, many bars, eateries, shopping outlets, vegetable shops, barbershops, little eating 

houses, carpentry shops, and marketplaces have been grounded in regions close to the camps 

to cater to the camp inhabitants. The study further concluded that many serving service 

members are opting to stay off the barracks close to the barracks. The study concludes that 

the establishment of Kahawa barracks has resulted in both negative and positive impacts. The 

outcome may be published for policymakers’ reference by security organs including military 

commanders to promote peace through sustainable Civilian military cooperation. The study 

concluded that Some of the positive impacts resulting from Kahawa barracks include 

supporting and aiding the local communities during crisis and emergencies, enjoyment of 

military facilities and services by locals around, and improving the general security of the 

area. The negative impacts included some conflicts that arose between Kahawa barracks 

personnel and local communities, which might cause grievances and injuries to either party 

or increased immorality in the area. The study also recommended that there should be rules 

and procedures on the access to military barracks to ably reduce the number of influx into the 

barracks thus reducing threat, insecurity, and the number of shoppers within the barrack.  
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By 
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Introduction 

Globally military barracks have contributed to massive socio-economic development in many 

sectors within the country promoting the GDP of many world economies. According to 

Dallemagne, (1990), this was evident during the base shut down in California in the USA in 

1991, which was due to USA strategic plans and restructuring of the base establishment. This 

affected the social and economic development of the California communities according to 

Domhoff, (2006).  In a thriving city, a closure can bring the local economy to a standstill 

especially in rural or suburban areas where a closure translates into years of struggle, as 

municipal planners strain to fill the empty spaces that the military leaves behind.  

In Kenya, many military barracks and bases have also been instrumental in promoting 

socio-economic development in various counties and nationally. In the last two decades, 

there has been a marked increase in the involvement of Lanet military barracks in 

development activities in the region. The military personnel in the camp have of late been 

involved in duties that have traditionally been outside the military sphere. This includes the 

construction of roads, building of schools, hospitals, planting trees as part of military 

environmental conservation programs, and disaster response activities according to 

McDonald (2005). 

 

Statement of the Research Problem 
Military installations can and have benefited the local societies, particularly specific 

vacancies that require the equivalent of a corporate headquarters, with highly paid jobs like 

scientists, engineers, high-level managers, and professionals. The location of institutions 

belonging to disciplined forces in Kenya in an area is often associated with an increase in 

cases of immorality. Cases of drunkenness, sexual promiscuity, and involvement of 

schoolgirls with members of disciplined forces and their families are often associated with 

the presence of the military institution in the area. Thus, the economic growth within the 

military barracks can translate into growth outside the military gates as well. This growth 

may translate into the expansion of jobs in the fields of retails, healthcare, and agriculture and 

even hospitality.   Military institutions are further seen to foster economic growth in the hotel 

and restaurant jobs, but this is more prominent in the areas around the military institutions 

where there already exist larger professional positions in terms of research development and 

engineering. 

 

Objectives of the Study  

The general objective of the study was to assess the role of the military in socio-economic 

development in Kenya with a focus on Kahawa Barracks in Nairobi. 

 

Specific objectives 

Assess economic activities coming up in the area as a result of Kahawa Army   Barracks 

1. Examine the impact of Kahawa barracks on the livelihoods of the local 

2. To assess the challenges brought about by military barracks in the area.  
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3. To explore measures put in place to address the challenges brought about by the 

military barracks in Kahawa. 

 

Review of Related Literature  

 

Development of economic activities and military barracks 

Globally there have been many economic activities camming sprouting up near military 

barracks for many reasons. In the USA, for example, many Most of these businesses target 

military personnel and mostly those who live off the base. The reasons for the growing 

number of economic activities near military establishment can be traced back to the 

perception of security. In Britain, a majority of military barracks are fully equipped with 

several social amenities including refectories, bars, and hypermarkets. In Japan systems like 

Web security, endpoint security, content security application security, wireless security, and 

cloud security business are coming up every day because of military presence and innovation. 

Price Barracks British Army Training Support Unit Belize (BATSUB) located in Belize 

district UK has recorded a 30% increase in small retail business round the bases in the last 

two years. This has been attributed to the government policy of reducing government-owned 

business operations and within the bases. In the USA military SACCOs and Retirees Program 

have been used to provide concrete and complete services to meet the need of society at large 

and further sparked the growth of mobile money agency outlets. Maxwell Air Force Base and 

Gunter Annex Located in Montgomery, Alabama, which has the highest influx of money 

transfer agencies and outlets due to the training nature of the base.  

Regionally, military barracks attract many businesses due to the perception that the 

areas are safe Kingsdale (1973). In South Sudan, many hotels and restaurants are almost 

embedded with the military establishment. Black (1991) argues that many service members 

still opt to eat from outside the barracks.  Equally, many SACCOs and welfare programs are 

fast-growing in the South Africa military where it is viewed as part of a larger project by the 

military to transform South African society to achieve peace and social justice and overcome 

the social divisions of the Past. Many cyber businesses have also sprouted up around 323 

Artillery brigade in Akure Ondo state Nigeria thus making it an important component of the 

Nigerian economy. Camp Lemonnier in Djibouti has sparked many money outlet agencies 

due to its strategic proximity to Ambouli international airport and international links.  

In Kenya, the location of barracks has influenced many aspects of the economy in 

terms of transport, housing, retails traders, farming housing and the estate sector. The 

majority of these economic activities are owned by civilians who believe that areas around 

the barracks are safe with constant and constant cash flow. Equally, many service members 

also prefer investing near the barracks thus spur economic growth near barracks.  

Kahawa barracks is surrounded by hotels restaurants and eateries to meet the demands 

of the growing population around the barracks. Many SACCOs and welfare programs serve 

many serving, and retired military personnel around the area they contribute to economic 

growth through various investments within the area. Equally, there is increased growth of 

mobile, cyber cafes, mobile money transfers Feig, (2007), and Agro business which targets 

the growing population and increased demand around the barracks. The housing real estate 

and transport sector has also grown due to the increased population and perceived security. 

Many service members also invest and stay here due to the proximity to the workplace and 

many academic and education centers.  
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Impact of Barracks on the Locals 

The military has a myriad of duties to society. Kenya Defence Forces perform several duties 

in the community apart from supporting several communities and agencies like community 

schools, hospitals, and orphanages within Kahawa. This is aimed at helping children by 

providing them with a stable learning environment according to Ayee (1994).   As such, KDF 

visits some of the nearby schools to offer guidance and motivational talks about issues such 

as education, sexually transmitted diseases, the importance of good hygiene and 

environmental preservation and the negative impact of engaging in crime. In the case of 

hospitals, KDF often helps children in emergencies by allowing them to access in-camp 

medical facilities and medication before being moved to civilian facilities according to 

Decalo (1973).  

KDF has periodically been appropriated in developmental projects around the 

country. The military as an institution has the capability and capacity to takes part in several 

economic developments and poverty reduction and eradication through such initiatives as the 

building of roads, water reservoirs for irrigation, and provision of education, employment, 

and medical assistances among other contributions according to UNDP, Human 

Development Report (1993).  

Since the turn of the last decade of the 20
th

 century, KDF has been involved in many 

cases relating to disaster management. This was witnessed in the 1998 twin bombing of the 

American Embassy in Nairobi’s Central Business Districts, the bombing of Israel Hotels at 

the coast, the collapse of buildings in Githurai Estate, floods in Mt. Elgon among other 

casualty areas. Each year they donate funds and material in support of the people stricken 

with natural catastrophes and areas like Boni, Mt. Elgon, Mpeketoni, Solai, and Northeastern 

countries. Soldiers have taken it as duty and responsibility to care for and preserve the 

environment by taking a proactive step of forming the Environmental Soldier program, with 

the sole purpose of planting more trees thus impact on climatic patterns, encourage efficiency 

and sustainability in the use of natural resources 

 

Challenges brought about by Military barracks  

Globally many military bases have become burdens to the surrounding communities as the 

military’s needs and systems have changed drastically Since 1988, the economic impact of 

the urban areas affected by BRAC recommendations due to the negative impact on the 

economies of urban areas close to the bases targeted for closure or realignment. The barracks 

had caused loss of jobs in the civilian sector and changes in real estate values, as future 

business opportunities from the availability of land rose. Equally military barracks in the UK 

had a negative environmental impact on the surrounding areas leading to environmental 

contaminants, for instance, more than 300,000 gallons of jet fuel from the Rhein-Main Air 

Force Base in Germany leaked into the primary source of drinking water for the city of 

Frankfurt  

Regionally, military bases and their operations have had negative impacts on human 

development and security both in terms of human and environmental challenges in host 

communities, which have subsequently attracted counter-mobilizations and resistances in the 

regions such include protracted conflicts in Niger Delta and North-East Nigeria.  

In Nigeria, the presence of military barracks has caused deprivation, depression and 

repression of the members of the society. Military operations and activities have often 

degenerated into human rights abuses, and environmental hazards apart from raising the 

living standards within the area which have so far fueled animosity and resistance from the 

local communities. Living near military barracks is not as safe as initially thought, as 
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evidenced by country like Mali, Somali and Nigeria where the location of military barracks 

has been targeted by attackers including.  

Military barracks in Kenya has caused challenged to the people living around them by raising 

the standards of living, spread of moral decadency, causing land disputes between the host 

community and the military authorities leading to many land legal battles thus affecting 

CIMIC and the capacity of barracks to deliver their mandates. A study by Aronson (2010) 

shows that many military barracks especially in developing countries are very insecure 

Kahawa barracks has raised the standard of living around the area. This is due to the 

increased population growth and increased demand for goods and services around Kahawa 

region.   The area surrounding Kahawa military barracks is not as safe as many might 

perceive. Cases of burglary, mugging robbery and theft have risen around Kahawa military 

barracks. This has been occasioned by the reduced police patrol around the areas. Military 

barracks just is often associated with an increase in cases of immorality. Cases of fights, 

assaults, drunkenness sexual promiscuity and abuse are often on the note in such surrounding 

areas. Equally many locals around Kahawa barracks prefer to buy household items from the 

Defense Forces Canteen Organization (DEFCO) supermarkets due to their reduced prices 

thus affecting other business around the area due to reduced sales. 

  

Theoretical Framework  
The Interdependence Theory guided this research. The theory has proponents’ like Harold 

Kelley and John Thibaut (1978), who talk about social exchange associated with 

interpersonal relationships in terms of reward and cost. According to them, there is always a 

social exchange in society showing rewards and cost associated with any kind of 

interpersonal relationships collaborated with peoples’ expectations of them according to 

Wolfers, (1962). According to the theorists, closeness is enhanced among people living near 

each other through communication. Each association and interaction has its rewards and costs 

and that many people tend to exploit the rewards while minimizing the cost. 

According to interdependence theory, emotional rewards represents positive feelings 

while costs represent negative feelings experienced in a relationship and are quite relevant to 

close relationship while some pertinent emotional rewards and costs are the positive and 

negative feelings, respectively, that are experienced in a relationship. These types of rewards 

and costs are especially pertinent to close relationships while social rewards and costs are 

those related to a person's social appearance and the ability to interact in social environments 

according to Kwaku, (2008). Social rewards deal with the positive aspect of a person's social 

appearance and the enjoyable social situations in which one must engage. On the other hand, 

social costs are those that relate to the negative aspect of a person's social appearance and the 

uninteresting social situations to which a person must attend. 

This theory describes the structural properties that characterize interactions and the 

implications of such a structure for human psychology. It analyses interdependence structures 

identifying crucial properties of interaction and relationship as well as the interdependence 

process explaining how structures influence motivational behaviour. This theory identifies 

abstract elements such as dependence is mutual or partners’ interest conflict. 
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Conceptual Framework 

The conceptual framework was adopted for its potential application as a tool to aid in making 

meaning of the research findings 

 

 

 

 

 

 

 

 

 

    

 

    

 

 

 

METHODOLOGY 

This research adopted a descriptive research design because it is more effective and 

significant and enabled the researcher to collect data that helped in answering the research 

questions. Descriptive survey design focuses attention on ways of formulating the objectives 

of data collection, data collection instruments, data collection instruments, data analysis, and 

proper reporting of the finding (Mugenda and Mugenda,2003). To generate quantitative and 
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Figure 2.1 Conceptual Framework showing interactions of variables.  

Source: Researcher (2018) 
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qualitative data, many methods were used to collect both primary and secondary data. This 

study contained quantitative data using a questionnaire from the households around Kahawa 

barracks.  

The research adopted open and closed-ended questions. The open-ended questions 

were necessary for collecting the qualitative data while the close-ended questionnaire was 

used to collect the quantitative data. The pre-test was conducted on a sample consisting of 

10% of the respondents. The research instruments were validated in terms of content and face 

validity. Data triangulation and supervisors giving personal responses comments and 

relevance to reducing research bias. Being a qualitative sampling, the researcher used 

interviews in this study.  The collected data was analyzed qualitatively with narratives, tables, 

etc. 

 

Summary of findings 

The study established that because of the large number of soldiers at Kahawa Barracks, 

many, eateries, shopping outlets, vegetable shops, barbershops, kiosks, carpentry shops, and 

marketplaces have been grounded in regions close to the camps to cater to the camp 

inhabitants. This is in line with Black (1991) who argues in this case, and in many military 

establishments, many service members still opt to eat from outside the barracks mostly in a 

bit to change diet, environment and mostly since many military installations close quite early 

and many service members move outside to look for food.   

The study found out that the presence of Kahawa barracks has sparked the sprouting 

of many cyber café businesses around the areas. Despite cheaper computers and wireless 

internet modems within the military barracks, a sizeable number of soldiers most of who are 

families and service members themselves are still trooping into cyber cafes within Kahawa 

areas to do more than just checking emails and surfing the internet. These findings contradict 

Kuzabiashara (2016) who indicated the death knell for small internet kiosks within Wendani 

area. 

The study also found out that Kahawa barracks which have a high number of soldiers 

rely on the supply from the local community. These include people who supply foodstuff, 

vehicle spare parts among other commodities with the barracks. This is a source of livelihood 

for the people who do those deliveries. These findings are in line with (David 2012) whose 

study concluded that most locals around the areas with large farms in Juja and Githurai 

Kahawa Wendani and Kahawa Sukari prefer this kind of economic activities as they easily 

earn tenders to supply fresh farm produce to the barracks, and several training vocational and 

institutes of higher learning like Kenyatta University.   

The study further established that many serving service members are opting to stay 

off the barracks close to the barracks. This has resulted in higher demand for housing within 

the surrounding areas. Equally, many of the service members’ facilities also look for houses 

near the barracks due to proximity to their friends and families and also due to the perceived 

security of the areas. This is in agreement with Amadeo (2019) who indicated that living on 

base is a great convenience as everything is near and secure from security threats, children 

and service members can learn and be safe at work.  Chen (2019) adds that this has resulted 

in higher demand for housing within the surrounding areas. 

Lastly, the study found out that Boda and Tuktuk remain the preferred means of 

transport due to their availability, cost, and efficiency making them more preferred compared 

to Matatus. This trend has seen these businesses defying the tough economic times 

experienced by many residents and students within the area. This agrees with (Kenya 
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National Bureau of Statistics 2018) reports that indicate that the demand and use of Boda and 

Tuktuk as means of transport have increased since 2010. 

The study established that Kahawa barracks has a primary school, which is open to the 

public. The school helps children by providing them with a stable learning environment close 

to their homes.  

From the findings, Kahawa barracks have corporate social responsibility programs 

that offer medical support services in terms of vaccination, immunization, and sensitization 

of the local communities against diseases and infections.  This has enabled the local 

community to stay healthy. The barracks has an affordable health facility, and many people 

in the area seek treatment in the facility. Also, KDF visits nearby schools to offer guidance 

and motivational talks about issues such as education, Sexually Transmitted Diseases, and the 

effects of engaging in crime. In the case of hospitals, KDF often helps children in 

emergencies by allowing them to access in-camp medical facilities and medication before 

being moved to civilian facilities. This supports previous findings by Decalo on the impact of 

military installations on the host population (1973) and disagrees with the works of Gift 

Mwonzora (2013) who postulates that the military causes reign of terror and harvest of fear 

and the study by Moses Khisa (2019) on Shrinking democratic space. 

The study also established that Kahawa Barracks had taken up responsibilities to 

provide for and care for orphans, mentally sick children, and widows around the area. This 

was also a positive impact resulting from the presence of the military camp in the area to 

locals. According to Plumper and Thomas (2016), this has called for comprehensive welfare 

programs for the KDF personnel in terms of effective welfare programs for those affected by 

war and service-connected disability programs for, current and retired DOD civilian 

employees, and other eligible participants. Amir (2016) adds that through a partnership with 

DEFOKA and DEFMIS, KDF has been able to foster the transition from military life to 

civilian life thus making it easier for many service members who retire from the service 

honourably to be effortlessly integrated back into society.  

Standards of living have also risen with increased economic activities in the area. This 

agrees with Riley (2004) who indicated that the standard of living is closely related to the 

quality of life, which can also include factors such as economic and political stability, 

political and religious freedom, environmental quality, climate, and safety, which are quite 

visible around Kahawa region. The living standards around many military barracks are high. 

This can be proved by the high demands of houses around the area based on the perception 

that there is optimum security around military barracks due to the presence of armed military 

personnel. 

 

Conclusion  
The study established that because of the large number of soldiers at Kahawa barracks, 

several bars, eateries, shopping outlets, vegetable shops, barbershops, little eating houses, 

carpentry shops, and marketplaces have been grounded in regions close to the camps to cater 

to the camp inhabitants. The study found out that the presence of Kahawa barracks has 

sparked the sprouting of many cyber café businesses around the areas.  

Despite cheaper computers and wireless internet modems within the military 

barracks, a sizeable number of soldiers most of who are families and service members 

themselves are still trooping into cyber cafes within Kahawa areas to do more than just 

checking emails and surfing the internet. The study also found out that Kahawa barracks 

which have a high number of soldiers rely on the supply of goods from the local community. 

https://www.investopedia.com/terms/q/quality-of-life.asp
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Many serving service members are opting to stay close to the barracks due to perceived 

security and safety thus causing high costs for rent. rent costs.  

The study established that Kahawa barracks has a primary school, which is open to 

the public and has a corporate social responsibility program that offered medical support 

services in terms of vaccination, immunization, and sensitization of the local communities 

against diseases and infections. The study also established that Kahawa barracks had taken up 

responsibilities to provide for and care for orphans, mentally sick children, and widows 

around the region. This was also a positive impact resulting from the presence of a military 

camp in an area to locals. The study further found out that the presence of Kahawa barracks 

had improved the environmental condition of the surrounding area through environmental 

soldier programs whereby they clean the environment, plant trees, and correct disposal of 

waste products. 

The study revealed that there existed some conflict that arose between Kahawa 

barracks personnel and local communities. Most of this conflict occurs in social places 

including clubs and that the. surrounding of Kahawa Barracks was associated with an 

increase in cases of immorality mostly involving abuse of women and schoolchildren. The 

study further found out that many locals around Kahawa barracks prefer to buy household 

items from the military supermarkets due to their reduced prices. This affects other 

businesses owned by civilians around the base due to reduced sales 

Though the problem of encroachment into military land is becoming a perennial 

problem, Kahawa barracks through DHQ have taken affirmative steps to mitigate 

encroachment through zoning ordinances which ensure that development around the barracks 

is consistent with the military activities; building codes that address and minimize noise 

concerns; and real estate noise disclosure requirements that inform buyers of the conditions 

that exist because of the barracks. The study has established the Military HQs has taken 

various steps to enhance security in Kahawa through zoning and having strict regulations 

regarding entry into the barrack. This is aimed at reducing the incidences of crime in the area 

The study concludes that the establishment of Kahawa barracks has resulted in both 

negative and positive impacts. Some of the positive impacts resulting from Kahawa barracks 

include supporting and aiding the local communities during crisis and emergencies, 

enjoyment of military facilities and services by locals around, and improving the general 

security of the area. The negative impacts included some conflicts that arose between 

Kahawa barracks personnel and local communities, which might cause grievances and 

injuries to either party or increased immorality in the area 

 

Recommendations  
The study recommends that the Defense Headquarters to take affirmative steps to mitigate the 

problem of encroachment into military land through zoning ordinances that ensure that 

development around the barracks is consistent with the military activities; building codes that 

address and minimize noise concerns; and real estate noise disclosure requirements that 

inform buyers of the conditions that exist because of the barracks. 

This study recommends that to continue facilitating the thriving of economic 

activities in Kahawa area, entry into military facilities particularly shops and canteens by the 

civilian population should be limited so as not to negatively impact entrepreneurs on the 

outside. Concerted efforts to be made by the military leadership in Kahawa to identify and 

resolve disputes involving military and civilian populations since such conflicts create a bad 

image on the side of the military, as well as limiting the interaction between the military and 

civilian population. Garrison Commanders should ensure the security of the barrack and all 
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critical infrastructures by embedding perimeter zoning and maintain a watchtower in all 

barracks to detect and deter criminal activities around the base. Finally, further research 

should be conducted to establish the influence of Military Barracks on crime deterrence 

among the youths to address encountered limitations.  
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