
 Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online)  
                                                               January, 2021 Vol. 5, No. 1 
Citation: Bakamana, D. B. (2021). Obstacles to Good Governance: Evidence from the Democratic Republic of 

Congo. Journal of African Interdisciplinary Studies, 5(1), 97 – 110. 

  

97   
Copyright © 2021 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues  

Obstacles to Good Governance: Evidence from the Democratic Republic of Congo 

 

By 

 

Dr. David Bilungule Bakamana1; Tangaza University College; Catholic University of 

Eastern Africa; davidesako@gmail.com 

 

Abstract 

Governance has been referred to as a good omen when it enables a country realize its goals of 

sustainable social transformation. It has key indicators such as equity, justice, rule of law, 

enhanced participation by citizens, protection of rights and improved living standards among 

others. Good governance also includes effective public services, quality policies, a working 

justice system, accountability, and curbing of corruption. In the Democratic Republic of 

Congo (DRC), there has been a long yearning for better governance systems. In spite of the 

vast and rich natural resources and the immense potential the country has to socially 

transform itself, years of bad governance have been witnessed. This have often arisen out of 

several obstacles which this paper examines. The paper also focusses on the salient role 

played by politics and leadership and how these two have affected governance in the 

Democratic Republic of Congo.    
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1.0 Introduction 

Good governance is an essential component for sustained economic growth, peace, security 

and human development. When good governance systems and democracy are missing, 

achieving such goals becomes difficult (Sarpong & Bein, 2021). They therefore turn out to 

remain a mere mirage for a country and its citizens (Yimer, 2015). Governments all around 

the world are charged with a mandate of formulating and implementing good governance 

policies. Such policies ought to ensure that countries develop in a sustainable manner, are 

peaceful, democratic space is not limited, and prosperity is achievable for all who are willing 

and able to pursue it (Avedulaj, Merko, & Muco, 2021). Therefore, it becomes imperative for 

countries to pursue appropriate and good governance policies. 

Governance has been referred to as a good omen when it enables countries achieve 

the goals. These include equity, justice, rule of law, enhanced participation by citizens, 

protection of the property of people and better living standards (Anyadike & Emeh, 2014). 

Further, Sarpong and Bein (2021) observe that an economy that is sound and progressive is 

also a good omen for the creation of jobs, higher literacy, economic expansion and a healthy 

population.  The quality of the leadership in a country has a direct effect on the political 

stability and level of development that a country is able to attain (Carbone & Pellegata, 

2020). Bad Leadership and governance adversely affect a country through creation of both 

political instability and unsustainable development (Ologbenla, 2007). The survival of the 

systems of a country directly depends on the quality of the leadership that a country enjoys 

(Nnablife, 2010). According to Folarin (2014), everything rises and falls based on its type of 

leadership. This is because of the pivotal role played by leadership in driving productivity 

and development in a country. Key indicators of what good governance entails include good 

public service, quality policy implements, rule of law, justice, accountability and political 

stability (Kaufmann, Kraay & Mastruzzin, 2006; Meyer, 2018). The rule of law, national 

security, economic opportunity, participation, and human development form political goods 

that indicate how well a government is performing. The higher the quality of delivery of these 

political goods to the citizens of a country, the better the effectiveness of the governance 

structures in such a country (Rotberg, 2009). 

Leadership has been regarded to have an essential role in the type of governance 

system in a country (Lord, Martin, Atkinson, & Mitchel, 2009). Soludo (2007) points out that 

governance involves the institutions and traditions that are used in exercising authority in a 

state, while leadership entails the act of exercising such authority. When leadership and 

governance are connected, there is efficiency, responsibility, accountability, and transparency 

in public affairs. The relationship between leadership and governance is regarded to be so 

close in a way that one circumscribes the other (Othman & Rahman, 2014). Osaghae (2010) 

further notes what is expected of a good leader. These include patriotism, moral uprightness, 

and altruism, understanding developmental challenges, determination, boldness, and the 

courage to act. This creates a true leader, who is responsible and who governs a country in a 

democratic and accountable manner. A majority of leaders around the world run for office 

with a promise to be democratic and efficient in running state affairs. However, in a number 

of cases, this is not the case. In spite of fronting themselves as democracies, in the darkness 
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of the night, some greatly differ from what they believe in and profess. They have 

manipulated their own subjects through emphasizing on the platforms of sovereignty, self-

determination, independence and patriotism which has only served their own individual 

selfish interests. Power is extensively personalized and they regard themselves to be populist, 

yet, some embrace all the characteristics of capitalism and autocracy (Dana, 2020; Stoica, 

2020). This has been the case for a majority of African countries.  During the reign of 

Kamuzu Banda of Malawi for instance, he audaciously questioned why there was a political 

opposition in the country when in heaven, God had no opposition (Venter, 2011). 

African political leaders notably those who fought and brought independence to their 

countries have always boasted that they are democrats and patriots. This has in a majority of 

the cases not been true. Further, the institutions and practices of governance that a majority of 

African states were bequeathed at independence were ill-adapted to address the realities on 

the African continent and the development challenges it faces (Lassou, Hopper & Ntim, 

2020). Yimer (2015) points out that one of the major obstacles to political independence that 

African states have faced has been the incapacity of establishing and maintaining good 

governance institutions and practices that are strong enough to foster democracy and ensure 

sustainable development. As a consequence, African governments have over a long period of 

time come up with various responses aimed at addressing the problems of governance and 

democracy which have often not worked.  

 

2.0  Theoretical Review 

2.1 Selectorate Theory of Governance 

The Selectorate theory of governance was put forward by Mesquita, Alastair, Randolph, and 

James (2003) in The Logic of Political survival. According to the theory, the motivation of a 

politician to acquire and retain power, coupled with the context of institutions under which 

that politician operates have a powerful influence on political debate and allocation of 

resources in a country. The Selectorate theory argues that the structure of government in each 

polity is influenced by the location in which it is found based on a two-sided dimensional 

institutional space. The first dimension relates to how big the selectorate is, which indicates 

the number of individuals who influence the type of leaders chosen in a society. Such 

individuals stand a chance of getting special privileges that a leader may role out to those 

members who formed part of the winning coalition. The second dimension, which is referred 

to as the winning coalition, is a part of the selectorate that must support a leader if the leader 

has to stay in power. 

Mesquita (2007) points out those governments that front themselves as democracies 

have selectorates that are large which means they have wining coalitions that are big. 

However, Mesquita further points out that autocracies and systems that are not democratic 

tend to have selectorates that are much smaller in size which implies that they have smaller 

winning coalitions compared to democracies. The ratio between the size of the government 

selectorate and the coalition that wins significantly determine the length of time leaders stay 

in office even when term limits exist or not. The coalition size also determines if the leaders 

disproportionately spend available resources on goods that are private which only few people 

are able to benefit from or public goods from which all the citizens of a country commonly 

benefit. 

According to Mesquita (2007), leaders who have an option of changing or choosing 

governing institutions at their will prefer to have a very small winning coalition and the 

selectorate as big as is feasibly possible. Often, there is change in the instructions when those 

in power anticipate possible threats from a coalition’s members of an eminent coup or a 
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possible rebellion threat, or an upcoming revolution. Further, the theory of the selectorate 

allow an assessment of prevailing conditions under which rulers who are facing pressures 

choose to either expand or diminish the supporters of their coalition. Leaders opt to enlarge 

the coalition when they fail to master the resources in the economy that are required to either 

buy-off or fight-off threats to their rule. The selectorate theory also points out that when 

leaders own huge natural resources that are extracted without having any substantial taxation 

increases, such leaders are more likely to contract members of their coalition when they 

encounter threats or when existing conditions are suitable (Mesquita, 2007). This is exactly 

what previous rulers of the Democratic Republic of Congo did in a country that they were 

charged with to govern. They did so in a spectacular manner that clearly illustrates the 

selectorate theory in the Democratic Republic of Congo.  

Mesquita (2007) points out that the selectorate theory has a key feature in its logical 

and empirical demonstration by stipulating that leaders who put all their reliance on 

coalitions that are small are able to retain the power. They do so by providing personal and 

private rewards to the members of their winning coalition. On the contrast leaders who have 

winning-coalitions that are large maintain their hold on power through ensuring adequate 

provision of public goods that benefit all citizens. These include; respect for human rights, 

personal freedoms for all, security for the nation, and formulating of economic policies that 

are effective. In coalitions that are small, such as the one that was under Mobutu in Zaire, and 

under Joseph Kabila Kabange, membership to the coalition entailed personal benefits that 

were valuable. When the members of the small coalition are selected from a big pool of 

potential members, then any individual who seeks to defect stands the chance of losing those 

personal rewards. The perfect combination of significant private rewards and the probability 

of losing them result in fierce loyalty to the ruler who has the authority to provide such 

rewards, and who in exchange for those rewards, demands support from the small selectorate. 

The selectorate theory presents the principles that leaders who have the desire of 

maintaining their hold onto power use to govern. When the political settings are more 

democratic, the survival of a ruler is hinged on implementing policies successfully. When the 

coalition is small, government spending on public goods and public welfare that are funded at 

the expense of personal private rewards to the members of a coalition reduce the prospects of 

the incumbent to stay in power. To avoid losing power, an autocrat or monarch who is 

prudent pays off members of the coalition at a level that allows the autocrat to prevent them 

from perceiving that they will be much better off if they defect to a rival or the opposition. 

However, the incumbent has an advantage of not having to spend almost all the budget that is 

available on members of the coalition because the coalition members know that if they 

defect, they are risking the valued personal rewards that they currently enjoy (Mesquita, 

2007). 

The desire by the ruler to satisfy the appetite for personalized rewards does not 

however prevent the autocrat from good deeds if he or she wishes to. Instead of choosing to 

plunder public resources the incumbent can opt to use public resources in a discretionary 

manner, to reward citizens. However, many autocrats are never civil minded, and prefer to 

promote individual interests over those of the public. Mobutu Sese Seko and Joseph Kabila 

Kabange like other world-renowned autocrats lacked a sense of having a civic mindset. They 

opted to audaciously loot the state to the bone for their own personal interest. 
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3.0 Challenges and Difficulties in the Political Leadership and Governance in the DRC 

The level of effectiveness of a leader is based on the abilities that the leader had to overcome 

challenges that they encounter. Leadership development in the DRC is more complicated due 

to the social, economic, political, and environmental challenges which the country faces.  

Some vast challenges that pummel the DRC are discussed below: 

 

3.1 Governance through predation 

The enforceability of the rule of law in the DRC is difficult because of the predatory nature of 

the rulers that have tyrannized this country. There is lack of conservation and respect for state 

institutions. Bakamana (2021) notes that good governance has been politicized by institutions 

in the DRC. Further, Bakamana finds that modern political governance is regarded to be 

corrupt, selfish, and unjust and has largely failed to uphold the principles of good governance 

to transform societies in DRC. Modern leaders are seen as self-seeking and who do not have 

interests of the people close to their hearts. This type of behaviour has been witnessed in this 

country over the years for half a century. This has destroyed relationships between the rulers 

and the citizens. Citizens no longer have any confidence in their rulers and the public service 

image has been tarnished. Additionally, it is incapable of effectively delivering public 

services to the DRC citizens (Tshiyoyo, 2011). 

 

3.2 Corruption 

The politics of the DRC is motivated by the desire for private gain which has witnessed the 

exploitation of the country’s vast natural resources for personal gain. The administrative 

structure has created predatory systems of their own based how creative those leading them 

are (Vlassemroot & Romkena, 2007). The high levels of corruption in the DRC have become 

serious obstacles to good and effective leadership in the DRC. This is because a majority of 

the leaders pursue individual interests. Corruption has also paralyzed administrative 

structures and prevented them from functioning properly (Nzongola, 2004). 

At almost all levels of government, there exists all types of corruption. The top leaders 

of the country partake in the vice. Corruption is practiced by government officials in a 

manner that presents it as a norm or culture to be maintained. Anyone fighting it, is fought 

back as an enemy (Bakamana, Magesa & Majawa, 2020a). Various institutions that are 

charged with the mandate to fight corruption in the DRC are largely non-functional. This 

contributes to perpetuating corruption even further. As a result, different types of conflicts 

such as factional conflicts, elite conflicts, and mass conflicts have flourished (Tshiyoyo, 

2012). 

 

3.3 Absence of genuine leadership 

The leadership in the DRC has for a long time been imposed on the citizens by some foreign 

forces. For example, all the regimes in the country have assumed power in order to fill a 

power vacuum, but fail to bring real change in the governance structure of the country 

(Bakaly, 2006). This has resulted in a lack of genuine leadership. The history of the 

Congolese, from independence, has obstructed the country from having leadership that is 

based on national priorities rather than individual interests.  

The leadership is characterized by open discrimination, marginalization, inequality, 

bribery, and inequitable distribution of national resources (Tshiyoyo, 2012). The elite share 

the available resources amongst themselves while most of the people wallow in abject 

poverty. This has contributed to triggering conflict driven by fights over uneven resource 

distribution (Bakamana, 2021). 
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3.4 Missing political culture 

Mobutu and Joseph Kabila’s long autocratic rules left the nation lacking real leaders that 

embraced a strong political culture. The leaders have lusted after power because of their 

selfish desires to profit themselves by any means necessary. Indeed, their vision has been 

their pockets, stomachs, and family lineages. They have equated public office to golden 

opportunities of amassing and embezzling public resources. The opposition has also done 

little to check and monitor the government which has created a major governance problem 

(Tshiyoyo, 2012). The political systems in the country that should be promoting democracy 

are missing. Violation of democratic principles is the norm 

 

3.5 Development Traps 

Collier (2007) points out that the Democratic Republic of Congo is faced with development 

traps that take the form of conflict traps, rich vast natural resources, trap of being a virtually 

landlocked country that has hostile neighbors, and the bad governance trap. These traps have 

exacerbated the challenges that face the country faces. A lack of strong leaders who are able 

to effectively tackle the challenges of bad governance and promote good governance has 

been witnessed for a long time in the country (Tshiyoyo, 2011). 

 

4.0 Leadership in the Eras of the Third and Fourth Republics 

According to Vlassemroot and Romekena (2007), the leadership in the DRC of the third and 

fourth republics was not very different from that experienced under the Mobutu regime. 

Political power in the country is still closely held and exercised using patronage networks. 

Peace processes that have been aimed at bringing in a new culture of governance have ended 

up to merely confirm the practices of the former leaders of the country instead of bringing in 

a new and fresh political system that is transparent, accountable and democratic.  

Tshiyoyo (2011) points out that the rulers of the country have had predatory 

behavior, which have made the process of enforcing the rule of law very difficult because 

state institutions are not respected.  The DRC has also seen a culture of instrumentation 

where the structures of administration have been used to stabilize and reinforce political 

elites. As a result of the administrators trying all they can to take the political elites as a 

priority, it is an uphill task for administrators to be effective because public servants focus 

their energies on serving politicians instead of serving the Congolese people (Doss, A. 2014).  

 

5.0 Violations of Human Rights 

In any democracy, the people are the engine which drives the desired change.  Leaders must 

respect the rights of the people which is a sine-qua-non condition to allow the process of 

democratization to unfold (Forsthuber, 2021). In the DRC, there is a lack of rule of law which 

encourages human rights abuses by the ruling regimes, their provincial authorities and 

security forces. Despite the presence of provisions in the constitutions that are aimed at 

guaranteeing that civil and political rights are protected, human rights organization in the 

country have reported that the governments and local authorities commonly oppress 

independent journalists, political opponents and activists of human rights. There has also 

been a breakdown in the rule of law and order especially in the eastern part of the DRC and 

this has promoted systemic human rights abuses by both state and non-state actors which has 

made the civilians extremely vulnerable in the country (Bakamana, 2021). 

Both government forces and foreign security personnel have been involved in killing 

and raping of civilians in the country and this has escalated existing conflicts in the country 

(Clark, 2008). The intervention by Rwanda for instance in the major Congo cities of Kivu, 
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Bukavu and Goma was a violation of international humanitarian principles against the use of 

force, and attacks in civilians in a discriminatory manner. Uganda, a neighbour to the DRC 

also occupied Ituri which was a violation of international law on respect for human rights and 

forced labour use in the mines to produce oil, coltan and gold. This was a violation of the jus 

cogens principle that criminalizes slavery in the modern world (HRW, 2005). Foreign troops 

have also committed violations of human rights against each other. For instance, Uganda and 

Rwandan forces that were fighting each other violated human rights when trying to control 

Kisangani, a city in the Congo in June of 2000. In a war lasting about six days, more than 

1000 Congolese people lost their lives and very many homes were destroyed (HRW, 2002). 

Rebel groups in the country such as the MLC have committed deliberate killings of 

civilians, rapes which was a violation of earlier agreements signed by the very rebels (HRW, 

2003). Between 2002 and 2004, there were widespread ethnic hostilities between the Lendu 

and Hema groups which were fighting to control land and power. The hostilities involved 

major crimes against humanity and what can be termed as genocide (HRW, 2003). According 

to HRW (2002), the RCD-Goma faction who had its operations in Kisangani carried out 

summary executions and mass killings that received great condemnation from the United 

Nations Secretary-General. Clark (2008) notes that identifying individual responsibility on 

the perpetrators of human rights was complicated because the perpetrators changed the rebel 

groups, they were loyal to through the conflict. Laurent Nkunda, a former warlord who later 

became the leader of the national army is accused of being responsible for rapes, murder and 

use of child soldiers by the CNDP in the northern part of Kivu.  

According to Sriram, Martin-Otega, & Herman (2010), corporate actors also 

provided infrastructure to armed rebel groups that exacerbated exploitation of the Congolese 

people in addition to being incomplete in the violation of human rights by those same groups 

that they equipped. HRW (2005) reported that an agency located in Uganda that dealt with 

gold exportation together with a Swiss agency promoted the violation of human rights by 

encouraging torture and detention of Congolese people that was done by rebel groups. It was 

in the knowledge of those agencies that the gold they purchased came from conflict torn DRC 

zones. African states that were not heavily involved in the conflict in the DRC such as 

Zimbabwe and Angola may also be blamed for human rights abuses because they financed 

their share of the war through shady dealings with partners that were questionable and who 

were involved in illicit trade (Pruiner, 2009). 

By 2003 when the Congo wars would significantly subside, the DRC had already 

become a jungle in which fighting was the order of the day. Human rights had become 

political and economic issues with entity serving as the basic course of escalation in conflicts 

as well as being a reason for neighbouring countries to intervene in the DRC. This resulted in 

a major humanitarian and human rights violations that were done in the name of conflict 

termed as righteous which changed the nature of the DRC war from a genuine struggle for 

democracy to a tragedy of the African continent (Sriram et al., 2010).   

 

6.0 Ongoing Pillage of Natural Resources    
Vlassemroot and Romeka (2007) posit that the Kabila’s DRC political leadership is not 

different from that witnessed in the Mobutu era. Networks of patronage still widely exercise 

political power. Peace process that has been done with the intention of installing a new 

culture of governance have resulted in further confirming the old rotten practices instead of 

creating new systems of doing politics that is founded on transparency, accountability and 

democratic representation. 
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6.1 Mis-management and Corruption 

Mismanagement, corruption, the lack of institutional capacity and major deficiencies in 

government have had a severe impact on the performance of the mining and forest sectors in 

the country (Trefon, 2010). For example, the local residents in Katanga in the DRC where 

cobalt and copper are mined in plenty are still waiting to benefit from the resources that are 

found in this region (Samndong &Nhanthumbo, 2015). A major gap exists between the actual 

amounts that are paid as forestry and mining revenue versus what is recorded down because 

of absence of strong accountability and transparency systems to check and prevent fraud 

perpetuated by mining companies and government agencies (HRW, 20005).  

The challenge of governance of the environment in the DRC is both political and 

social as well. Samndong and Nhanthumbo (2015) further note that there is a lack of 

institutional preconditions such as working administrative structures and government 

institutions that are able to provide oversight, that are required to ensure that there is 

transparency and good governance in the mining sector in the country. Resources are being 

pillaged by anyone who has access to them. Forest degradation and deforestation in the 

country has been caused by lack of good governance, institutions that are weak, high 

corruption levels and insecure resource and land tenure (Aquino & Guay, 2013). Additionally, 

bad business practices like absence of transparency in awarding mining and forest 

concessions that most of the time contravenes the laws and regulations have affected 

economic growth and development of the DRC (Counsell Long, & Stuart, 2007). Poor 

governance has seen diversions of mining and forestry revenues which results in uneven 

distribution of the revenues among the Congolese people especially the rural areas. There is 

an urgent need for improved governance to ensure the country makes progress towards 

economic, social and political development that is sustainable. 

 

6.2 Institutional Incapacitation 

There has been serious underfunding of institutions charged with the mandate to govern 

natural resources in the country both financially and in terms of capacity building (Mbala & 

Karsenty, 2010). Staff are inadequately trained; will only a small percentage have education 

above secondary school level. Political patronage is the major access to employment in the 

civil service. The meagre salaries which are always not paid on time further demotivate 

employees and the quality of work that they do. This results in poor levels of service delivery 

affecting the performance of natural resource exploitation (Du Preez & Sturman, 2009).  

Long civil conflicts in the country have resulted in reduced government spending 

towards enforcement of mining and natural resource laws especially on travels, supplies and 

required equipment’s. This has resulted in mining companies having to pay for agencies to go 

on ground and monitor compliance which creates a conflict of interest. There is also 

hesitation by environmental agencies to enforce the law because of the economic and socio-

political interests and concerns in the DRC (Tchoumba, 2010). 

Commercial exploitation of mining that does not factor in environmental and social 

safety pauses a great threat to the biodiversity and forest cover in the DRC because of the 

overlap between mineral deposits, protected areas and tropical forests. The exploitation of 

mineral resources without care and close monitoring to its environmental effects has a 

possibility of affecting forest cover and biodiversity which in turn could affect the global 

climate. Countries interested in the mining sector such as China want exclusive ownership to 

the huge cobalt and copper deposits for selfish reasons. The DRC government is not clear on 

whether it has enough political will and capacity to enforce environmental legislation passed 

under new mining codes (Trefon, 2010). 
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6.3 Poor Management of the Natural Resource Sector 

According to estimates, about 90 percent of minerals in the DRC are produced by artisanal 

miners who range from between 500,000 to 2,000,000 diggers who are involved actively in 

mineral extraction (Seyler, Thomas, Mwanza & Mpoyi, 2010). With each miner having about 

four to five dependents, an estimated population of about 8 to 10 million people derives their 

livelihoods which translate to 14 to 16 percent of the entire population in the DRC. However, 

the artisanal mining has had a big impact on the forest cover and biodiversity in the country, 

which includes wildlife reserves and national parks. Industrial timber logging has provided 

little dividends to the Congolese people in spite of its great potential. The income from 

logging brings significant earnings to about 20 official companies with permits but these 

companies contribute less than 1% of the DRC GDP (Trefon, 2010).  

Although the world bank, European union and other donors have encouraged 

alternative schemes to manage forest such as carob marketing, Reduction in Forest 

Degradation and Deforestation (REDD) and conservation concessions, the impact of such 

efforts has been very minimal on the ground.  Although a lot of the Congolese people rely on 

natural resources for their livelihoods they have continued to suffer and have not benefitted 

from the resources. Poor regulation of the sector has seen them not engage in practices that 

are sustainable. The rural communities continue to perceive forests as opportunities to make 

quick cash which has threatened the environment due to rise in commercial charcoal 

production, bush meat hunting, illegal logging, smuggling of minerals and unsustainable 

extraction of no-timber products from the forests (Trefon, 2009). 

Nhantumbo, Macqueen & Cruz (2013) note that opportunities to promote 

organization of the mining sector and build capacity especially that of artisanal miners to 

ensure that artisanal miners exploit natural resources in a manner that is safe, profitable and 

sustainable. Organizational of artisanal miners could also lead to the implementation of 

natural resources management and measures to curb the negative effects of mining which 

include environmental pollution and forest degradation (Nhantumbo, Macqueen & Cruz, 

2013; Elson, 2012). Additionally, the government of the DRC needs to build capacity to bring 

transparency in the allocation of contracts, taxation levels, collection of tax with no 

corruption and making investments in local communities which is essential to avoid the 

pillage of natural resources. The country continues to be rich in resources but very poor in 

terms of its wealth. Governance structures that are poor have seen the DRC continue to 

export its natural resources therefore aiding economic growth of other countries while the 

economic growth of the DRC is low and high levels of poverty and internal conflict is 

common among the Congolese people (Samndong & Nhanthumbo, 2015). 

 

7.0 Bad Governance in Previous Regimes 

The leadership under Laurent Kabila was a continuation of the corrupt practices of his 

processor. Before even taking over Kinshasa officially, Laurent Kabila who was in need of 

huge resources to buy equipment and maintain his force begun by awarding concessions to 

mining companies that had left Kinshasa. The awards were clouded in rumor of corruption 

and included America, Zimbabwean, Australian and Canadian companies (Stearns, 2011).. 

The people of DRC had welcomed Kabila with the hope that he would save them from the 

kleptocratic regime of Mobutu. In his first public statements, Kabila gave courage to the 

Congolese people that a new day had come which included fundamental changes to how the 

country was governed. 

However, Kabila could do none of what he had promised and instead brought back 

the dictatorial regime that the DRC had long fought against.  Instead of installing transparent, 
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efficient and sound systems to manage the economy of the DRC that he had promised, his 

leadership was marked with twin-like resemblance to bad governance and ineffective 

leadership practices that were the order of the day under the Mobutu dictatorship (Doss, 

2014). 

Under the Kabila rule, there was open looting of national assets by the Ugandan, 

Rwandan and Burundian forces and Kabila’s own forces who at will took ownership of any 

property that they wanted. Kabila appointed into high government positions adventurers and 

political activists who had come from the diaspora to join Kabila in government. The new 

people were quick in learning how to jump the ropes and started to benefit from the position 

that they held in a manner similar to that of Mobutu Sese Seko. The corrupt and elite 

networks that operated under Mobutu found their footing again, put their houses in order, 

reorganized and became part of the inner circles under Laurent Desire Kabila. 

The forces under Kabila and his allies also soon followed suit and therefore the 

modus operandi was one and the same throughout the whole country. Kabila granted new 

mining lances to his cronies who were also exempted from paying taxes and they later signed 

contracts of joint ventures. There was a systematic plunder of the deposits of timber, 

minerals, coffee and livestock that was found in the territories that they occupied. The 

collapse of the state despite its access to many resources created an avenue for criminals and 

adventures to take their positions in plundering the country with impunity (Turner, 2007).  

 

7.1 The Lust for Power and Single Party Rule 

Kabila spelt out that rules on all affiliations to political parties as a strategy of consolidating 

his political power. During his regime, there was an abolishment of freedoms to people to 

join a political party of their choice other than the Alliance of Democratic Forces for the 

Liberation of Congo/Zaire (AFDL). The AFDL was institutionalized to be the single and only 

political party that was legal throughout the political system of the DRC. Kabila, through a 

decree, banned all opposition parties, officially and prohibited all opposition parties from 

carrying out any activities. The ban was so intense that public display and wearing of signs 

portraying any political party such as hats, badges or inscriptions was not allowed. This was 

done to create proper avenues to empower the AFDL as the biggest and only political party 

allowed legally to operate in the DRC (Kisangani & Bobb, 2010). 

Kabila did not stop at merely banning opposition political parties. He went ahead to 

imprison and even expel the leaders in charge of these political parties from the DRC. For 

instance, Etienne Tshisekedi, the charismatic chairman of the Union for Democracy and 

Social Progress (UDPS), was put under the boundaries of his village known as Kabeya-

Kamwanga which was very remote and native. Kabila was kind to Tshisekedi; he did not just 

send him to a remote village but rather he gave him a farm tractor and soy seeds and 

instructed him to use his leadership skills in serving the agricultural sector of the DRC. 

Antonie Gizenga who was the veteran leader of Unified Lumumbist Party (PALU) similarly 

went through humiliating threats from the regime headed by Kabila (Kisangani & Bobb, 

2010; Haskin, 2010). 

Kabila sought to threaten or discourage the threats from his opposition though 

suspending their activities and repressing leaders of the opposition. Through his dictatorship, 

Kabila was able to isolate the leadership of the opposition and therefore made them disappear 

and become unpopular both internationally and domestically. This resulted in him 

concentrating power in his own hands and systematically installed his unique political party, 

the AFDL, as the only legal party with permission to carry out political activities in the DRC. 
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7.2 Deteriorating Diplomacy with Neighbours  
The involvement of countries that neighbour DRC in the internal DRC system weakened the 

successful realization of attempts that were being made to bring democracy into the DRC. 

Rwanda, Angola, Burundi, Uganda and Tanzania actively participated in what was going on 

in the DRC. The Rwandan genocide of 1994 significantly impacted on the process of 

democratization in the DRC. In the period of the genocide, immigrants of Hutu origin from 

Rwanda created a channel for the AFDL rebel forces to attack Rwanda. As a response, 

Rwanda gave its support to AFDL headed by Kabila which ousted Mobutu Sese Seko from 

power. A support received from the United States and its friends recognized Kabila as the 

new leader of the DRC (Prunier, 2009). 

Gauthier (1999) notes that when Kabila suspended the AFDL from Congo together 

with the army chief of staff James Kabarebe begun what is referred to as the second Congo 

war. Kabila reacted by sending troops into DRC and tried to take over control of airports, 

hydropower plants and finally the capital city itself. The invasion gained control over a large 

area of the eastern Congo and Kabila was quickly losing what he had just fought for and 

acquired. Kabila sought for help elsewhere and neighbouring Angola, Namibia and 

Zimbabwe offered assistance. Rwanda and Uganda were now occupying Congo territory and 

Kabila was pulling together all he could do to drive the coalition forces out (Prunier, 2009). 

  

8.0 Conclusion  

The Democratic Republic of Congo has faced many challenges that have become serious 

obstacles to good governance in the country. Key among this, is the pro-longed 

mismanagement of its rich natural resources. As a result of this, conflicts, poverty, 

unsustainable development, political instability and inequality has for a long time flourished 

in the country. As a remedy to bad governance, Bakamana, Magesa and Majawa (2020b) 

propose the use of indigenous manga rituals as way of promoting good governance. This 

paper, has discussed some of the major obstacles that have been identified as key obstacles to 

good governance in the country. The identified obstacles identify key areas that need to be 

addressed to remedy the situation in the Democratic Republic of Congo.  
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