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Abstract 

The objective of the study was to determine the contribution of strategy formulation on the 

sustainability of community-based tourism in the coast region of Kenya. The study targeted 

members of community groups in Kwale, Kilifi and Mombasa. The target population was 193 

community group members. The study employed stratified random sampling method in 

identifying the respondents and used structured questionnaires in primary data collection and 

literature review in secondary data collection. The Cronbach’s alpha method was used in 

testing the reliability of research instruments where it was established that all the variables of 

the study had a reliability coefficient higher than the recommended coefficient of 0.70. The 

test for validity was undertaken using Kaiser-Meyer-Olkin (KMO’s) measure of sampling 

adequacy and Bartlett’s test of Sphericity where it was established that the KMO value for 

each of the variables reported existence of strong correlations and that the Bartlett’s test was 

significant. The test for normality was conducted using Skewness and Kurtosis where the 

normal distribution criterion was met. The test for linearity was undertaken using the 

Pearson’s r and the results from all the variables indicated normal distribution with no 

significant differences reported at 95% confidence level. The study further established that 

strategy formulation had significant and positive relationship with sustainability of 

community tourism enterprises. The study also established existence of strong linear 

relationship between strategy formulation and sustainability of community-based tourism. 

From the study, strategy formulation was identified as an essential tool in enhancing 

sustainability prospects for community-based tourism enterprises. The study recommended 

community groups to put in place elaborate strategy formulation process with clear goals and 

strategies that promotes investment in tourism ventures so as to attract private sector 

partnerships and for the overall development of tourism in the coast region of Kenya. 

Appropriate networks should also be established within and without the community project 

setups so as to facilitate sharing of ideas and information as well as enhancing participation of 

community group members. 

 

Key Terms:  Strategy Formulation, Strategic Management, Sustainability, Stakeholder 

Analysis 
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Introduction  

Strategic management is generally utilized by both profit making and non-profit making 

institutions in addressing the dynamic and challenging business environments (Rao, 2016). 

Previously long-term planning has been undertaken where both external and internal 

environments remained stable but with globalization and other emerging issues, this approach 

is being rendered ineffective (Thompson et al., 2015). Strategic management in now being 

utilized with contingency planning playing a prominent role in strategy formulation (Thomas 

and Ambrosini, 2015).  

A well formulated strategy can help an organization attain her desired level of 

effectiveness which in turn enables the institutions to monitor their environment and adapt 

their strategies (Roth and Ricks, 2014). Strategy formulation includes vision and mission 

formulation, strategy design, organizational culture and performance analysis. A well 

formulated strategy will motivate group members, clarify organizational vision, and helps 

management to emphasize and concentrate on priorities on the seemingly unachievable goals 

in a dynamic environment.  

Organizational strategies and related activities are developed and aligned to policies 

for the smooth ruining of an organization (Saqer and Khasawneh, 2015). According to Teece 

et al., 2015, groups orientation has assisted in innovative approaches and management of 

risks. The strategic focus of any group is to act innovatively, manage risks, and competitively 

organize its activities. Promoting stakeholder participation is also a critical concept in 

convincing communities to welcome new ideas that improve their projects and enhance their 

livelihoods. Community based approach is a more inclusive approach to strategic planning in 

tourism enterprises in order to attain sustainability concept in community-based tourism 

(Frank and Clare, 2014).  

The overall objective of this study was to assess contribution of strategy formulation 

to sustainability of community-based tourism in the coast region of Kenya. The specific 

objectives of the study were; To assess the contribution of vision and mission formulation to 

sustainability of community-based tourism in the coast region of Kenya; To determine the 

influence of goal formulation on sustainability of community-based tourism in the coast 

region of Kenya; and To assess the contribution of objectives formulation to sustainability of 

community based tourism in the coast region of Kenya  

The study of community-based groups as ordinary members and management 

committees involved in the formulation, implementation and management of community-

based tourism enterprises. The specific areas of focus were Kwale, Mombasa and Kilifi 

counties of Kenya identified as the key contributors to tourism industry with attractive 

community-based tourism sites (Republic of Kenya, 2014).  

Despite the growth potential for community-based tourism at the global level, the 

Kenya scenario is faced with management challenges where strategic management skills, 

resource management skills and governance skills are lacking amongst most of the 

community groups (Owuor et al., 2017). This has had a negative impact on strategic decision 
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making and management by community groups (Peterlin et al., 2015). Community based 

tourism has therefore not measured up to their full expectations with the anticipated socio- 

economic benefits yet to be realized. Sustainability is a deliberate initiative required to 

address inherent deficiencies in the promotion of community-based tourism enterprises and it 

requires appropriate strategic management actions which the study focused on.  

 

Statement of the Problem 

Despite the high growth potential for community-based tourism enterprises at the globally 

level, the Kenyan scenario is characterized by slow growth despite adequate resource 

endowment that provides business opportunities for community-based tourism. The slow 

growth has largely been attributed to weak strategic management focus amongst community 

groups. There is lack of strategic management abilities, lack of resource management 

capabilities and weak governance structures among Kenya’s community tourism groups 

(Owuor et al., 2017). This has negatively affected strategic decision making and effective 

management of community enterprises further impacting negatively on the expected 

economic benefits.  

In order to attain the required level of sustainability, such inherent setbacks need to be 

addressed by having deliberate strategic management initiatives. The study on strategy 

formulation and sustainability of community-based tourism in the coast region of Kenya was 

conducted to establish the growth challenges faced by such enterprises and hence recommend 

appropriate interventions. 

 

Related Literature  

Strategy formulation is a guide to appropriate actions that are intended to improve 

performance and sustainability in the management of community-based tourism enterprises. 

With increased globalization, strategic thinking is widely recognized as a priority action 

needed for attaining sustainability in all forms of tourism and in all locations (Burgos & 

Mertens, 2017). Managers of such enterprises should craft and implement strategies remain 

committed to the implementation process through regular follow ups. Each business needs to 

be different from its competitor's and even do better than them in order to gain competitive 

advantage. Emerging challenges in the already competitive tourism sector should be 

addressed by putting in place appropriate strategic focus (Carlisle et al., 2012). This calls for 

proper strategy formulation, timely strategy implementation, appropriate strategy evaluation, 

and collaborative stakeholder management. 

The village of Ccaccaccollo in Peru got involved in tourism through a Weavings 

Cooperative Society as a strategy to offer an opportunity to the visitors to learn about weaving 

process and to eventually buy their products. Through this strategy, the cooperative was able 

to provide the community with economic benefits from selling weavings as part of its 

community-based tourism. It has been established that better-off organizations are in a 

position to seize new opportunities by employing strategic thinking whereas poorly organized 

ones are unable to do so (Wang and Walker, 2012).  

Without a strategy, an organization is likened to a ship without a captain going around 

in circles without a place to anchor (Ayub, 2016). A major challenge has been that most 

strategic plans are poorly conceived thereby having no real impact on the organization and its 

activities. In order to better understand and clearly explain strategic perspective among 

community groups, this study used Contingency Theory, Resource Based View Theory, and 

Performance Theory.   
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i) Contingency Theory 

The Contingency Theory states that there is no best way or single approach to organizing and 

managing an organization. The appropriate course of action is dependent upon prevailing 

internal and external situations (Brock, 2015). Managers are therefore required to work out 

strategies depending on their situations. Management effectiveness is therefore dependent on 

the strategic focus, behaviour and specific situations. The theory emphasizes on leader’s 

personality and the prevailing situations and as such strategies and motivations are 

respectively influenced by the situations (Kaya, 2016).  

Previous studies agreed with this theory where leaders and strategies have been 

responsive to the demands of different situations. The theory suggests leaders should not be 

expected to be equally effective in all situations and hence it is a useful tool for strategic 

planning and prediction. The effectiveness of organizations is essentially dependent on the 

‘goodness of fit’ between strategies, structures and conditions in the external environment.  

Organizational effectiveness can be achieved by fitting organizational characteristics 

to contingencies in the current situation an organization operates in (Dale, 2014). The 

alignment of the organization and its contingencies allows for an association between the 

organization and its contingencies thus brings about stability and sustainability which are 

essential in the ever-dynamic situation.  

 

ii) Resource Based View Theory 

The Resource-Based View Theory focuses on unique resources and capabilities an 

organization possess and it is upon the management to establish strategic resources available 

and accessible to the organization. Strategic resources are the foundation on which to develop 

organization’s capabilities for superior performance levels over time (Lado et al., 2015). 

Capabilities are what an organization can do which includes ability to manage or exploit 

resources at an advantage over competitors. The focus is on the organization’s internal 

environment as the driving force on competitive advantage.  

Organizational growth is brought about by the manner in which resources are 

strategically deployed. The success and failures of organizations is determined with respect to 

their strategies, competitiveness and consistency. The theory is applicable to this study in 

understanding strategic focus of organizations in strategically managing their affairs and 

resources and in the proper execution and sustenance of operations for attainment of planned 

goals (Peteraf and Barney, 2013).  The theory is specifically applicable in examining strategy 

formulation in an organization where the resource base is considered when designing 

appropriate strategies aimed at sustaining its operations and realizing its full potential.      

 

iii) Performance Theory 

The Performance Theory utilizes performance as an analysis technique to translate an 

organization’s mission statement and overall business strategy into specific and quantifiable 

goals. Developing a performance is a journey and the level of that performance describes the 

location of that journey (Penrose, 2015). Wonderful accomplishments occur in day-to-day 

practice in the research, academia, and medical fields. Performing is taking a complex series 

of actions that integrate skills and knowledge and produce valuable results including cost 

reduction, capability improvement, knowledge increase, and identity increase. 

Under this theory, the Balance Score Card has evolved as a strategic management 

approach to address dynamic business environment by emphasizing on performance 

evaluation and control (Cristian and Silvia, 2014). This has assisted organizations in 
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establishing actions aligned to value creating strategy. The scorecard is guided by 

organization’s vision, mission, and objectives. Balanced scored card is one of the most 

sufficient business tools which have been successfully applied in academic institutions by 

aligning its four perspectives with university’s missions, policies, and goals. This framework 

is in use in the Mecklenburg County as an integral part of how the county has managed and 

has become a model for other municipal governments around the country (Jordao & Novas, 

2013). The study on strategy formulation applied the Performance Theory when analyzing 

influence of Strategy formulation and in understanding the relationships between goals, 

activities, intended results, and actual results. 

 

Conceptual Framework:  

 

 

 

 

 

 

 

   

 

 

Independent Variables            Dependent Variable  

 

  Figure 1: Conceptual Framework  

  Source: Field Data 2021 

 

Strategy formulation is the creation and establishment of an organization's overall mission and 

vision and the means to achieve them. It basically involves setting organizations’ vision, 

mission, objectives, evaluating the organizational environment, setting quantitative targets, 

developing strategic management for each unit, undertaking performance analysis and 

choosing the desired strategy (Mintzberg et al., 2015). Strategy formulation is undertaken at 

the corporate and functional levels with each level having a different focus. Corporate level 

strategy is concerned with broad decisions about the organization's scope and direction (Rono 

et al., 2013). With a clear picture of the firm and its environment, specific strategic 

alternatives can be developed  

Poor strategies limit implementation efforts while good execution cannot overcome 

the shortcomings of a poor strategic planning effort. Strategies developed and how they 

greatly influence implementation process. As a result, there is need to start with a well 

formulated strategy that will inform a successful implementation of strategies (Roth and 

Ricks, 2014). In most community groups, formulated goals do not relate to the current 

business realities creating a likelihood of cross purposes goals (Thomas and Ambrosini, 

2015). In most groups, reviews are rarely undertaken with respect to the strategic plan and as 

such the success of strategies is not guaranteed.  

The Resource Based Theory is a good tool for decision making with respect to 

planning for resources as per the organization’s vision and mission (Peteraf & Bergen, 2013). 

The adoption of top-down planning model institutionalizes strategic management as a 

deliberate process with the management mandated to formulate strategies. But for large 

Formulation of vision and 

mission 
• Aware of vision and mission 

• Vision is inspiring  

• Mission is clear  

•  

  

Formulation of goals 

• Goals are agreed upon  

• Goals are precise  
• Goals have assisted groups 

 
Formulation of objectives 

• Objectives logically undertaken  

• Team leaders align objectives 

• Formulating is given priority  

 

SUSTAINABILITY OF  

COMMUNITY BASED  

TOURISM 
 

• Economic Sustainability  

• Social Sustainability 

• Environmental Sustainability 
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corporations, strategy at the corporate level is more concerned with business portfolio 

management (Roth and Ricks, 2014). This involves decisions on how to focus actions as per 

the mission and resource allocation options among business units. 

An important step in the planning process is the articulation of goals as well as 

addressing the means of reaching these goals by specifying strategies (Ngangara et al., 2015). 

Strategies should reflect the institution’s strengths and weaknesses as this is helpful in 

identifying most appropriate strategies. Social dimension to strategies is intended to avoid 

conflicts and to ensure there are no negative impacts on the local culture (Ahebwa and 

Wilber, 2013). The fact that a strategy is unclear at best or disjointed at worst is what makes 

organizations appear that they are acting without a clear strategy. 

 

Research Objectives 

The overall objective of this study was to assess contribution of strategy formulation to 

sustainability of community-based tourism in the coast region of Kenya.  

Specific objectives of the study were:  

1) To assess the contribution of vision and mission formulation to sustainability of 

community-based tourism in the coast region of Kenya.  

2) To determine goal formulation on sustainability of community-based tourism in the coast 

region of Kenya. 

3) To assess the contribution of objectives formulation to sustainability of community-based 

tourism in the coast region of Kenya. 

 

Research questions:  

The study had research questions: 

1) How does vision and mission formulation contribute to sustainability of community-based 

tourism in the coast region of Kenya  

2) What is the influence of goal formulation on sustainability of community-based tourism in 

the coast region of Kenya  

3) How does formulation of objectives contribute to sustainability of community-based 

tourism in the coast region of Kenya  

 

Research Hypotheses 

The study had the following research hypotheses: 

H01: Formulation of vision and mission does not contribute to sustainability of community-

based tourism in the coast region of Kenya 

H02: Formulation does not influence sustainability of community-based tourism in the coast 

region of Kenya 

H03: Formulation of objectives does not contribute to sustainability of community-based 

tourism in the coast region of Kenya 

 

Research Methodology 

The study used quantitative research in establishing the contribution of strategy formulation to 

sustainability of community-based tourism in the coast region of Kenya. This approach 

allowed for the capturing of data at one single point in time which is essential for making 

comparison of groups (Cresswell, 2013). The focus of the study was members of community-

based tourism groups in Kwale, Mombasa, and Kilifi counties in the coast region of Kenya 

(Republic of Kenya, 2014). 13 community-based tourism groups with a total membership of 
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220 were identified for the study. A sample size of 193 members was determined using 

stratified random sampling. The sample comprised of 69 respondents from the management 

committee and 124 respondents from the general membership  

The sample was estimated using the Yamane formula:     where, n = number of 

samples, N = number of total population, e= error designated to be at 95% significant level 

(Uwemedimo, 2014). Data was collected using structured and unstructured questionnaires as 

the main tool for primary data collection while secondary data was collected using literature 

review (Andrea & Chantelle, 2012). The areas of focus in the questionnaire were formulation 

of vision and mission, goal formulation, and formulation of objectives. The study generated 

both quantitative and qualitative data with the structured portion capturing all the variables of 

the study where responses were summarized more efficiently.  

Data was collected, coded and keyed in for analysis using the Statistical Package for 

Social Sciences (SPSS) which allowed for computation of descriptive statistics, regression 

and correlation. The various tests undertaken included test for reliability of research 

instruments done using Cronbach’s alpha where variables with a reliability coefficient of 

higher than 0.70 were considered acceptable (Zulfigar and Bala, 2016). The validity test was 

undertaken using Kaiser-Meyer-Olkin (KMO’s) measure of sampling adequacy and Bartlett’s 

test of Sphericity The test for normality was performed using Skewness and Kurtosis in order 

to determine the distribution curve where study results within the required range of 0 to +1 

and less than 0.05 respectively were accepted. Linearity test was done using the Pearson’s r 

for normal distribution of variables. Correlation analysis tested the relationship between 

quantitative variables where all independent variables had a positive and statistically 

significant relationship with sustainability of community-based tourism.  

A linear regression models a predictive model for the dependent variable was fitted as: 

Y= β0 + β1X1 + β2X2 + β3X3 + Z+ ε   ………………………………………… (i) 

Where: Y= Sustainability of Community Based Tourism   

β0= Constant  

X1= Formulation of vision and mission  

X2= Formulation of goals  

X3 = Formulation of objectives  

β1... β3=Regression Coefficients 

ε=Stochastic or Random term 

The relationships among the variables were defined using the regression analysis to show how 

well the independent variables (formulation of vision and mission, formulation of goals, and 

formulation of objectives) predicted the dependent variable (sustainability of community-

based tourism)  

The results from the study will contribute towards development of appropriate policies and 

strategies on the sustainability of community-based tourism along the coast region of Kenya. 

 

Results:  

i) Reliability Test 

The internal consistency was tested using Cronbach's coefficient alpha and was found to have 

high internal consistency (Khawaja et al., 2012). The reliability test results showed that 

formulation of vision and mission has Cronbach’s coefficient alpha of 0.845, formulation of 

goals had a coefficient of 0.865, formulation of objectives had a coefficient of 0.853 and 
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sustainability of community-based tourism has a coefficient of 0.938. Each of the variables 

had a coefficient higher than 0.7 a generally acceptable level in social science research.  

 

Table 1: Reliability Test   

Variable Cronbach's alpha Comments 

Formulation of vision and mission (X1) .845 Accepted 

Formulation of goals (X2) .865 Accepted 

Formulation of objectives (X3) .853 Accepted 

Sustainability of Community Based Tourism (Y) .938 Accepted 

Source: Field Data 2021 

 

ii) Validity Test 

Kaiser-Meyer-Olkin (KMO) measure of sampling adequacy and Bartlett’s test of simplicity 

were used for testing the relationship between the variables (Cresswell, 2013). It was 

established that the KMO value for strategy formulation was 0.778 which falls within 

acceptable limit of 0 to +1. The KMO value was close to one an indication the correlations are 

close and the Factor Analysis is reliable (Cresswell, 2013). 

 

Table 2: KMO and Bartlett’s Test for Strategy Formulation 

Kaiser-Meyer-Olkin Measure of Sampling  .778 

Bartlett's Test of Sphericity Approx. Chi-Square 731.916 

Bartlett's df 6 

Bartlett's Sig. .000 

Source: Field Data 2021 

 

The Bartlett’s test of Sphericity is significant (p<0.000) with a chi-square of 731.916 

indicating a strong relationship among the variables.  

 

iii) Test for Normality  

The test for normality was done using Skewness and Kurtosis method where values of both 

skewness and kurtosis are zero in the case of perfect distribution. The values of skewness was 

found within ±2.00 and the values of Kurtosis was within ±3.00 of their respective standard 

error at 95% significance level (Kising'u et al., 2016).  

 

Table 3: Test for Normality  

Variable  n 

Kurtosis  Skewness 

Statistic Std 

Error 

Statistic Std  

Error  

Formulation of vision and mission  178 -.983 .362 -.841 .182 

Formulation of goals  178 .749 .362 -1.516 .182 

Formulation of objectives 178 -1.175 .362 -.618 .182 

Sustainability of CBT 178 -.904 .362 -.304 .182 

  Source: Field Data 2021 
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The results from the test showed that skewness statistic on formulation of vision and mission 

was -.841 and the kurtosis statistic was -.983. Formulation of goals had a skewness statistic of 

-1.516 and a kurtosis statistic of .749 while formulating of objectives had a skewness statistic 

of -.618 and a kurtosis statistic of –1.175. Sustainability of community-based tourism had a 

skewness statistic of -.304 and kurtosis statistic of -.904. The skewness and kurtosis values for 

all the variables did not exceed the absolute values of 3 for kurtosis and absolute value of 2 

for skewness. The study results therefore met the normal distribution criterion.  

 

iv) Linear Regression Model  

Table 4: Multiple Regression Coefficients  

Variables 

Un-standardized 

Coefficients  

Standardized 

Coefficients 

t Beta 

Std. 

Error Beta 

Constant  2.731 .241  11.340 

Formulation of vision 

and mission  
-.109 .159 -.128 -.686 

Formulation of goals .429 .069 .739 6.176 

Formulation of 

objectives  
.022 .149 .026 .150 

   N= 178 

  Source: Field Data 2021 

 

From the analysis, the regression model expressed as: Y= β0 + β1X1 + β2X2 + β3X3 + ε   and 

upon using the egression coefficient (β), the regression model was expressed as:  

Y= 2.731 - 0.109X1 + .429X2 + 0.022X3   

The coefficients include β0 as the Y-intercept (2.731), β1 as the first regression coefficient for 

formulation of vision and mission with a value of -.109, β2 as the second regression 

coefficient for formulation of goals with a value of .4290, and β3 as the third regression 

coefficient for formulation of objectives with a value of .022. The β0 value of 2.731 is the 

predicted value of Y when the values of all the independent variables are all zero. 

 

v) Linearity test 

There were positive correlations between independent variables (formulation of vision and 

mission, formulation of goals, and formulation of objectives) and the dependent variable 

(sustainability of community-based tourism) as shown by the results of the Pearson product 

moment correlations. Linearity and homoscendasticity were evident across all the variables 

with no widespread departure from normality (Goldfeld & Quandt, 2012). Formulation of 

vision and mission was positively correlated to sustainability of community-based tourism as 

indicated by study results (r = .542; p < 0.01). Formulation of goals was also positively 

correlated to sustainability of community-based tourism as indicated by study results (r = 

.649; p < 0.01). Also, formulation of objectives was positively correlated to sustainability of 

community-based tourism as indicated by study results (r = .533; p < 0.01) 
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Table 5: Test for Linearity  

Variables  

Formulation 

of vision and 

mission 

Formulatio

n of goals 

Formulation 

of objectives 

Sustainability 

of CBT 

Formulation of 

vision and 

mission 

Pearson 

Coefficient  
1    

Sig. (2 tailed)     

Formulation of 

goals 

Pearson 

Coefficient  
.873** 1   

Sig. (2 tailed) .000    

Formulation of 

objectives 

Pearson 

Coefficient  
.941** .849** 1  

Sig. (2 tailed) .000 .000   

Sustainability of 

CBT 

Pearson 

Coefficient  
.542** .649** .533** 1 

Sig. (2 tailed) .000 .000 .000  
**. Correlation is significant at the 0.01 level (2 tailed) 

N= 178 

Source: Field Data 2021 

 

vi) Test for homoscedasticity 

The assumption for homoscedasticity was confirmed through examining correlations among 

the variables where residuals did not show an increasing or decreasing pattern (Goldfeld and 

Quandt, 2012). The minimum standard residual value was -2.713 and the maximum standard 

residual value was 1.264. When compared to the expected range of the minimum standard 

residual value equal to or less than -3.6 and the maximum standard residual value equal to or 

more than +3.6 for the data to contain outliers, the results showed that the data contained no 

outliers.  

 

Table 6: Test for homoscedasticity 

Variables  
Minimum Maximum Mean Std. 

Deviation 

N 

Predicted Value 2.90 4.53 4.21 .452 178 

Residual -1.441 .672 .000 .527 178 

Std. Predicted Value -2.892 .708 .000 1.000 178 

Std. Residual -2.713 1.264 .000 .991 178 

a. Dependent Variable: Y (Sustainability of Community Based Tourism) 

Source: Field Data 2021 

 

vii) Goodness-of-Fit  

From the regression analysis, the independent variables appropriately predicted sustainability 

of community-based tourism (Kaya & Nese, 2013). The established that 86.9% of the 

variance is explained by the independent variables. The standard error of the estimate (.260) 

as a measure of the accuracy of predictions indicated that the sample is close to the population 
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mean (Weiss et al., 2016). As a result of the study, future research should focus on 

determining effects of variables represented by the remaining 13.1% of the results. 

Table 7: Model Summary   

Model R R Square Adjusted R Square Std Error of the Estimate 

1 .932a .869 .860 .260 

a: Predictors (Stakeholder analysis, stakeholder communication, stakeholder engagement) 

b: Dependent variable (Sustainability of Community Based Tourism)   

 Source: Field Data 2021 

 

Discussion: 

The variables of the study were formulation of vision and mission, formulation of goals, and 

formulation of objectives. Data collected, processed and analysed indicated a positive 

relationship between strategy formulation and sustainability of community-based tourism 

Community groups should carefully choose strategies to guide in the implementation 

of set objectives as a key step to success. This requires the management committees and all 

the members to clearly understand such policies and to fully support the formulation of the 

strategies. 

A well established and a well-focused strategy formulation process is a good basis for 

competitiveness because poor strategies tend to limit the strategy implementation process 

(Waweru and Muendo, 2018). When the strategy formulation process is focused then there is 

no room for non-clarities, discontent and generalities which are the cause non-achievements 

and ineffectiveness. 

As stated by Noah and Were (2018), when the strategic mix is well formulated and 

consistently executed the performance levels are equally and consistently enhanced. There is 

therefore need to focus on technical training of all group members as a way of helping the 

local community plan and execute their strategies so as to benefit from the entire tourism 

value chain.  

 

Implication of the Study 

The study provided valuable information on the contribution of strategy formulation on the 

sustainability of community-based tourism and their economic effects on local communities 

and individuals in terms of their livelihoods. The study is therefore of significant importance 

to the researchers and academicians as reference material for application in other research 

work in areas that have tourism potential especial at the community level.  

The study also will guide development partners in identifying areas to increase their 

participation and support in the establishment and management of CBTs based on identified 

investment opportunities and appropriate community arrangements. Also, the owners of 

Community Based Tourism are expected to utilize identified strategic management practises 

for implementation at the community level so as to increase community participation, enhance 

ownership of CBTs, diversify livelihoods options, and improve sustainability of CBTs.  

The Government will also benefit from the recommendations of the study and lessons 

learnt in implementing various CBTs within and outside the country. This will guide in 

formulating and implementing policies on community-based tourism and in ensuring they 

have the desired impact on sustainability of community managed enterprises.    
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Conclusion  

The study confirmed that strategy formulation has a positive influence on sustainability of 

community-based tourism. Enterprises require and more so rely on strategy formulation for 

the sustainability of their efforts. It is expected that community-based groups should embrace 

and incorporate strategy formulation to guide in the development and execution of prioritized 

interventions. In this respect the management committee should embrace and progressively 

apply strategy formulation in managing their enterprises. The management committee is well 

placed to formulate and implement strategies in a coordinated and consistent manner so as to 

improve the livelihoods of their communities.  

 

Recommendations  

The study on assessing contribution of strategy formulation to sustainability of community 

based tourism in the coast region of Kenya recommends that government, research 

organisations, and all partners in development should recognize indigenous knowledge when 

formulating strategies and go a further step by giving members of well performing community 

groups’ opportunities to lecture at universities on community projects and in having 

structured and  elaborate field based learning programmes so as to enhance their strategic 

focus, strategy development and implementation of the strategies.  

Community groups require a governance model to guide in the proper management of 

the group and to support the project implementation process. Group members especially the 

management committee need appropriate training in strategic process, management of 

resources and resource mobilisation and allocation.    

The management committee need to be more focused on planning, implementation 

and evaluation and to incorporate this principle in all group efforts in a more coordinated and 

sustainable manner.  

A review of all strategies should be made and a prioritized implementation plan 

developed to ensure actualization of strategic actions. A committee member should be directly 

in charge of the process with regular updates to the management committee. In this was 

strategy actualization will be institutionalized in the group. 

There is need for strategies that promotes investment in tourism at community level so as to 

attract private sector partnerships and hence accelerate overall development of tourism in the 

coast region of Kenya.  

 

Areas for future study 

Even though the study established a positive relationship between strategy formulation and 

sustainability of community-based tourism, it only explained 86.9% of the changes in 

sustainability of community-based tourism. There is therefore need for future work in other 

areas such as influence of technology, project management skills, climate change and 

biodiversity conservation efforts on the sustainability of the community-based tourism so as 

to have a broader perspective of the underlying issues.  
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