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Abstract 

The study was aimed at identifying the challenges of unemployment in the rural areas of 

Masvingo and proffer solutions to the challenges. A qualitative research approach was used. 

The phenomenology design was used in the study. Data was collected through interviews. The 

participants of the study were twelve unemployed youth who were sampled through a 

purposive sampling technique. The study established that unemployment has exposed the 

unemployed youths to vices like drug abuse, prostitution, violent behavious and loitering 

among others. Establishment of youth centres, cooperatives and sports were cited as 

mitigation measures. Career guidance was also cited as the solution to current career 

challenges as it prepares the youths for their future careers in a world where informal sector 

dominates. Entrepreneurial skills were said to be important in a shrinking and informalising 

economy like the one obtaining in Zimbabwe of late. The study recommended that modules 

on entrepreneurial skills be made compulsory at all tertiary colleges as a way of preparing 

students for the uncertain future. 
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Youths Unemployment Challenges in Rural Areas of Masvingo, Zimbabwe: A Search 

for Alternative Options 

 

By Jeofrey Mtemeri and Nhamo Mashavira 

Introduction 

Unemployment has remained a major global challenge. According to du Toit (2005), the most 

vulnerable groups in the unemployment equation is the youths. In agreement, Chirisa and 

Muchini (2011) purported that unemployed youths would be the hardest hit segment of the 

population. According to the ILO (2015) report over 73.3 million young people are 

unemployed which is an improvement of the 2009 statistics which stood at 76.6 million. 

Regional statistics as espoused by the same ILO report indicate that youths unemployment in 

2014 were as follows: Middle East 28.2 percent, North Africa 30.5 percent, South Asia 9.9 

percent and East Asia 10.6 percent. The unemployment and accompanying poverty rates are 

some of the major problems which developing countries face (du Toit 2005).  

Between 2006 and late 2008, Zimbabwe experienced serious economic challenges 

which eventually resulted in high unemployment rates and a higher number of youths 

searching for work (Muchini, 2011). The situation is still dire as the economy continues to 

deteriorate. Rural areas in Zimbabwe are likely to be much more marginalised economically 

and socially as compared to urban areas and are prone to adverse reaction as a means of 

coping with unemployment challenges. Rural areas in Zimbabwe provide a higher percentage 

of students who complete Ordinary Level of education as compared to urban schools. 

According to the Ministry of Primary and Secondary Education Report of 2017, 149 912 rural 

students and 65 277 urban students completed O level in 2017. Location disadvantages of the 

area help to further marginalise both the area and the youths residing in such areas (Hearn 

1996), that could be the reason why most youths migrated to major urban areas or across the 

borders to South Africa in search of jobs (Zheke, 2010).The pervasive economic challenges in 

Zimbabwe have worsened the situation. According to Turner and Conkel (2010), different 

groups of people are exposed to different environmental realities and therefore may develop 

desperate views of career capabilities. This implies that rural youths may engage in different 

ways of coping as compared to urban youths.  

Lack of appropriate information on occupations and labour market trends can 

indirectly promote increased unemployment among youths (Petters & Asuquo, 2009) 

especially in the rural areas where the youths are starved of employment information. 

According to du Toit (2005), the majority of young people, especially in the rural areas are 

unemployed or under-employed, unskilled and lack access to productive resources and are, 

therefore, socially and economically vulnerable to poverty and exploitation. Since the youths 

are the most hit population, it was prudent for this study to investigate the challenges the 

youths are facing in the time where unemployment has risen to alarming levels in Zimbabwe. 

Masvingo also being in Agricultural region 5 is widely affected by drought hence the need to 

investigate the copping strategies the youth in the province have resorted to as mitigation 

measures. Very few studies have been carried out in Zimbabwe especially with the rural 

population as participants.   

According to Jackson and Nutin (2002), the youths face a number of challenges that 

can limit their career exploration and development. In line with the unemployment problems, 

Griffin et al. (2011) purport that the youths face a number of challenges that can limit their 

career interests. Studies carried out around Africa indicate that the effects of high youths 

unemployment include youths engaging in drug abuse, violence and crime, promiscuity 
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leading to prostitution where they end up contracting HIV and AIDS and other sexually 

transmitted infections that can be detrimental to their health (Cramer, 2015; Ali, 2014 

Zinhumwe, 2012; Adejumola & Tayo-Olajubulu 2009; McLean Hilker & Fraser, 2009; 

Hearn, 1994).  In addition desperation can drive many people into living outside the law in 

order to survive and as a means of expressing dissatisfaction at the apparent neglect of their 

very existence (Perna et al., 2008). The negative consequences of unemployment also include 

poverty, psychological problems of frustration, depression, hostility, abduction, murder, 

armed robbery, and all manner of criminal behaviours causing general insecurity of life and 

property (McLean Hilker & Fraser, 2009; Okonkwo, 2005; Alanana, 2003). In concurrence, 

Paul and Moser, (2009) cited by APA (2009) reflect that unemployed youths are twice as 

likely as their employed counterparts to experience psychological problems such as 

depression, anxiety, psychosomatic symptoms, low subjective well-being and poor self-

esteem. To add on to the list of the effects of unemployment, Hearn (1994) proposes that, 

other effects include threat to identity that is, disruption of wishes and self-definition which 

often leads to drug and substance abuse. The current study sought to investigate whether the 

mentioned problems affected rural youths in Zimbabwe. 

To avoid negative effects caused by unemployment it is therefore important for the 

youths to be given survival means to cope with the pressure. In this era of entrepreneurship, 

when there are no jobs waiting for anyone but for the individual to create job for him or 

herself, higher education has a great hole to fill (Adebowale, 2011). According to Perna et al. 

(2008), entrepreneurship is not just skill acquisition for acquisition sake; it is an acquisition of 

skills and ideas for the sake of creating employment for oneself and also for others. In 

addition to technical and vocational education, entrepreneurship education is also effective in 

preventing youths unemployment (Perna, 2008). Most of the studies that have established the 

above challenges were done outside Zimbabwe in countries that have different political, 

economic and geographical challenges as Zimbabwe. It was prudent for the current study to 

establish ways in which the youths could survive the turmoil.  

[D]u Toit (2005) states that career guidance frameworks in a developing context 

should therefore take cognisance of the role and especially the nature of employment and 

employment arrangements in the informal sector. Since there is a problem in the youths 

getting formal employment in Zimbabwe, the youths should be exposed to other legal means 

to survive. Lapan et al. (2010) state that the youths are expected to be flexible and able to 

tolerate uncertainty in both employment prospects and employment direction. 

In this rapidly changing work world, jobs are continuing to become more short term, 

project driven, and contractual in nature, with successful workers able to make transitions 

quickly to new tasks or employment opportunities (Lapan, 2004). In other words there is a 

paradigm shift from the usual formal employment. Perna et al  (2008) state that compared to 

urban students, rural school students especially in the low income communities have limited 

access to career counselling.  Previous occupations for rural youths in agricultural sector, 

extraction, teaching and uniformed forces which have been the mainstay of rural communities 

for generations are disappearing (Gibbs et al., 2005). In Zimbabwe the civil service has of late 

been overwhelmed and the scores of school leavers and other professionals find it difficult to 

penetrate these sectors, leaving many people unemployed and desperate. This study becomes 

due especially when the economy of the country is at its worst and the rural areas are so 

marginalised and unemployment very high. 

  

Objectives 
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The study sought to: 

1. Outline factors that promote unemployment amongst the youths in rural areas. 

2. Identify psychosocial challenges of unemployed youths in rural areas. 

3. Identify mitigation measures to youth’s unemployment. 

 

 

Methodology 

The study used the qualitative research which was phenomenological in nature. The approach 

was suitable for the study as the participants were able to express their emotions, meanings 

and were able to describe the state of affairs regarding their status as far as unemployment 

was concerned. Youths from Masvingo province in Chivi, and Mwenezi districts were used as 

participants in the present study. Twelve youths were purposively selected, (six from each 

district). The participants were unemployed youths who were living in rural areas. The sample 

was composed of 7males and 5 females. The researcher used semi structured interviews to 

collect data. A thematic approach was used to analyse the data.  

 

Results 

The study revealed that unemployment was as a result of economic sanctions that were 

imposed on the country by the western countries such as America and United Kingdom. 

Batsirai one of the interviewees argued that;  

 

Unemployment was caused by the sanctions that were imposed on Zimbabwe 

by developed nations. Before the sanctions, our industry used to absorb most 

of the graduates and non-graduates young people but now all the industries are 

closed down.  

 

Shamiso, an unemployed Human Resource Management graduate also blamed the sanctions 

as one of the factors that contributed to unemployment in Zimbabwe as she purported that;  

 

We are told that the economic hardships that we are experiencing are as a 

result of economic sanctions imposed on the country.  

 

Poor management by the government was also raised as a contributing factor to 

unemployment challenges in Zimbabwe. Although, Shamiso, was in total agreement about 

sanctions as a contributing factor, she also raised the issue of poor management of resources 

by the government.  

 

Yes, economic sanctions could have an impact on the economy but I blame 

poor management by the government which has exacerbated the problem of 

unemployment especially in parastatals. Zimbabwe was also blessed with 

natural resources which are not benefiting the whole population of Zimbabwe 

but a few people. 

 

Mary1 reiterated the issue of poor management on the side of the government when she 

espoused that; 
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I blame the government on the unemployment predicament that we are in. The 

government should shun corruption and nepotism as they worsen the problem 

that the country is in.   

 

Drought was cited as another source of unemployment in rural areas of Zimbabwe. Most 

participants agreed that the rainfall pattern had changed and was very erotic. Mary, one of the 

university unemployed graduates asserted that: 

 

Zimbabwe used to be the bread basket of Africa but has turned to be the cursed 

basket which fails to feed its own people. Rainfall has been quite erratic and 

this has worsened the situation. If there is drought the whole economy is 

affected and here we are holding certificates but unemployed. Companies 

especially in food production are closing down or downsizing the workforce 

which promotes unemployment. 

 

Brian concurred with Mary on the issue of drought when he says:  

 

The issue of global warming is catching up with us as we have persistent 

draughts one year after the other. The food industry which used to absorb 

many people is no longer capable but instead it is retrenching workers 

 

Land redistribution was also cited as a contributing factor on unemployment challenges in 

rural Zimbabwe. Jeff argued that:  

 

Most people in rural areas used to work in commercial farms as labourers but 

most of them have been retrenched when land was redistributed to benefit 

indigenous people. The new farmers are failing to keep the same workforce 

which the former commercial farmers used to employ and are also failing to 

feed their own families let alone the nation.  

 

Uninformed economic policies were also cited as causes of unemployment in Zimbabwe. 

Some of these policies were anti investors. People from other countries are not coming to 

invest in Zimbabwe due to unattractive policies.  

Nelson a university graduate says that:  

 

Our country should attract investors so that employment can be created. As it 

is, very few countries are coming to invest in Zimbabwe. Zimbabwe should 

give incentives to those who want to come and invest. The coming of investors 

would create jobs for us. But instead of them coming they are closing down 

and leaving the country.  

 

Mary 2 was also quick to blame the policies in Zimbabwe:  

 

Our policies are driven by our politics in Zimbabwe. Politicians do everything 

in their powers to remain in power no matter what. We have technocrats in 

Zimbabwe they should be given the opportunity to help in running the country. 

That is why as a nation we are failing to attract investors. 



Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online) 
                                                               May 2019 Vol. 3, No. 5 
Citation Mtemeri, J & Nhamo, M. (2019). Interrogating Challenges of Youths Unemployment in Rural Areas of 
Masvingo, Zimbabwe: A Search for Alternative Options. Journal of African Interdisciplinary Studies. 3(5), 16 - 

27. 

 

21 
Copyright © 2019 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues 

 

 

The study also revealed that unemployment in the rural areas was quite detrimental to the 

livelihood of the rural populace.  

 

After I completed my diploma in motor mechanics at a technical college I went 

round the country from one town to the other looking for jobs but couldn’t get 

the job. Relatives in town were not welcoming, they treated me badly so I 

thought of coming back home to my parents. I completed the diploma three 

years ago but I never got a chance to use the skills that I acquired from college. 

What is the use of acquiring skills if you cannot get a job? When I completed 

school I was not drinking but now I spend most of my time drinking with my 

friends. We take anything that excites us, David asserted. 

 

Brian also reflected on how he started to abuse drugs such as marijuana when he says: 

 

 We eat and drink anything. Anything that takes away hopelessness and gives 

me joy I will take. As we talk right now I am high, very high. I’m happy as you 

can see but I don’t take dangerous drugs.  

 

The above assertion by David reflects that because of unemployment people engage in 

behaviours that are detrimental to the health of the youths such as drinking and substance 

abuse. Mary pointed out that the youths were engaging in antisocial and dangerous activities 

such as violence and prostitution:  

 

Many young graduates in the locality are engaging in violent activities such as 

robbery, gambling and prostitution. People are mugged time and again the 

behaviours that are really alien in our area. People cannot walk freely of late. 

They fear for their lives. Young girls are into prostitution and drugs. If this is 

not controlled, most young people will perish. 

 

Nyembesi also raised some antisocial activities in their neighbourhood when she stated that:  

 

Rural areas were no longer safe because of the youths who have become 

unpredictable and violent. People fear for their lives something that was not 

common in our area. The youths have resorted to terrorising the people to gain 

access to scarce commodities. 

 

John also purported that:  

 

We are worried about young men and women in our area. Prostitution is very 

high. Young girls are engaging in prostitution as a way to survive the scourge 

of unemployment. Substance abuse is on the high as well. Both young men and 

women are abusing drugs. 

 

The mitigation measures from the study included the following: 

Entrepreneurship and Career guidance 
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David, one of the participants in the current study reiterated that;  

 

Our education system must produce graduates that can fit in any economy 

whether a blooming or stressed one. Students should not only be trained to be 

employed but to create employment.  

 

Nyembesi reiterated that: 

 

Entrepreneurship should be a compulsory module at all universities and 

colleges. This will help mitigate the unemployment problem.  

 

John concurred with both David and Nyembesi when he stated that: 

The government should support the youths who want to engage in 

developmental projects. Banks as well as other financial institutes should be 

forthcoming in supporting youth’s initiatives especially in intrapreneurship. 

 

Career guidance was also raised as a mitigating factor on unemployment in Zimbabwe. 

David raised pertinent issues on ways of helping the situation in rural areas when he stated 

that: 

The education system in Zimbabwe is fast becoming irrelevant if its youths 

cannot use the skills they acquired to develop their nation. Students need to be 

guided career wise so that they can fit well in the development of the country.  

 

Mary also concurred with David when she argued that: 

 

The moment the students are prepared to work in the formal sector and not to 

create jobs themselves is a recipe for disaster. Some of us are trained to work 

but not to create employment. I am an IT person but I don’t have the capital 

and the capacity to start my own company because we were not trained to 

source the required resources to start a company. We cannot a project proposal 

so that we can apply for funding. We lack the prerequisite skills. 

 

  

Recreational Activities were raised as ways of taking the youths off the streets. Shamiso 

indicated that: 

 

The establishment of variety of sporting activities to occupy the youths will go 

a long way to mitigate the antisocial activities in the neighbourhood. Let us 

have sporting facilities to introduce sporting activities such as soccer, 

swimming, cricket, basketball and rugby. 

 

 Discussion of results 

The study revealed that unemployment in rural areas in Masvingo is caused by a number of 

factors chief among them was the economic meltdown. Donohue and Patton (1997) concur 

with the closing of industry as the source of unemployment when they state that many 

environments are represented by widespread trends to corporate downsizing, extensive layoffs 

as whole factories and industries close down. Most industries are closing down or are 
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downsizing their workforce. Tertiary institutions are releasing graduates into the flooded 

industry and hence most of these graduates find themselves unemployed. Zinhumwe (2012) 

also concurs when he says the shrinking economy in Zimbabwe cannot absorb all the youths 

into employment. 

Results of the current study also revealed that the land reform program in Zimbabwe 

was hastily don without proper planning as a result most people’s contacts were terminated 

and also the new farmers did not have the capacity to hire workers. Agriculture was the source 

of employment especially in rural areas. They agreed that the redistribution of land created a 

vacuum as most of the commercial farmers left the country. Similar problems were also 

encountered in Turkey as revealed by Yeldan and Ercan (2015) that the sectoral breakdown of 

the post-crisis employment patterns reveals massive depopulation in the rural economy where 

most jobs are in agriculture. Any activities that aren’t productive in agricultural settings will 

result in decrease of employment especially in rural areas (Yeldan &Ercan, 2015). 

Drought was also cited as contributing to unemployment in rural areas. The effects of 

drought is consistent with Johnson and Smith (2003) who proclaim that drought that persists 

for several years can create substantial and devastating agronomic difficulties and genuine 

economic hardship for agricultural producers and agriculturally-based businesses in rural 

communities.  

The study established that uninformed economic policies were also cited as causes of 

unemployment in Zimbabwe. Some of these policies were anti investors. The result is 

inconsistent with a study in South Africa which indicated that the South African Government 

has produced quite a number of policies that address the unemployment situation (Levinsohn, 

2007). These policies were meant to alleviate unemployment in South Africa. There is need 

for the government of Zimbabwe to come up with policies that attract investors.  

The study revealed that because of unemployment people engage in adverse 

behaviours such as drinking, stealing, loitering and substance abuse to while up time. As 

reflected in the introduction, desperation can drive many people into living outside the law in 

order to survive and as a means of expressing dissatisfaction at the apparent neglect of their 

very existence (Ali, 2014; Perna et al. 2008). The results further revealed that rural areas were 

no longer safe because of the youths who have become unpredictable and violent. People fear 

for their lives something that was not common in the rural areas. This is consistent with 

Boating (2016) who alluded to several challenges mentioned above as faced by many youths 

in Africa.  Ajufo (2013) also states that in recent times, there have been notable adverse 

social, economic and political developments in Nigeria, a consequence of youth’s 

unemployment and underemployment, particularly as exemplified by increasing militancy, 

violent crimes, kidnapping, restiveness and political instability. Apparently, unemployment 

promotes adverse behaviours among the youths. 

The participants in the study suggested that our education system should produce 

graduates that can fit in any economy whether a blooming or stressed one. Students should 

not only be trained to be employed but to create employment. The above assertion is in 

consistent with Bradshaw (2006) who asserts that, the community is empowered to create 

employment and to ensure access to employment opportunities. The   assertion is also in line 

with Donohue and Patton (1997) who argue that the traditional notion of career as a job 

individuals enter after high school or graduate from tertiary institutions and in which they 

remain or rise through the ranks until retirement is no longer relevant or appropriate. This 

requires the development of skills and a self-help attitude. For this to happen, networks are 

needed, resources must be developed and mobilised, and leadership skills must be developed 
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(Bradshaw 2006:14). This implies that tertiary institutions should produce all round graduates 

who can fit and promote development in any economic environment. 

Participants in the study also revealed that the government should support the youths 

who want to engage in developmental projects. Banks as well as other financial institutes 

should be forthcoming in supporting youth activities especially in the rural areas. This is in 

line with Morton and Montgomery (2011) who indicate that the World Bank and numerous 

national governments especially United Kingdom and the philanthropic community supported 

strategies to increase youths participation in empowerment projects. 

The participants in the study indicated that career guidance teachers need to include 

entrepreneurial skills to their learners. According to Hearn (1996), entrepreneurs are job 

creators and/or become self-employed rather than seekers of jobs in an overstretched public 

service. The role of career development practitioners needs to be broadened and move away 

from traditional role of counselling for workforce entry into a job for life world and toward 

the provision of career related interventions for a broad range of individuals throughout the 

life span (Donohue & Patton, 1997). It would be important in this context to include 

information on the informal economy in any career guidance program (du Toit, 2005). This 

would help especially in Zimbabwe where the economy is more informal. Entrepreneurship 

shifts young people from being “job seekers” to “job creators” and also from social 

dependence to self-sufficient people (du Toit, 2005). Hearn (1996) purports that entrepreneur 

is essentially a person who owns or controls a business through which income is gained. 

Results from the current study also revealed that career guidance curriculum should 

highlight the need for students to survive even in a weak economy. This is in accordance with 

variety of previous studies. For example, the goal of guidance and counselling services is to 

enable each learner in institutions of learning to derive optimal educational benefits so as to 

utilise his or her potentials (Eyo & Joshua, 2010; Tang et al. 2008; Watts & Kidd, 2000). 

Ajufo (2013) also purportes that career guidance helps to instil confidence and positive 

attitudes to derive fulfilment from their chosen areas of learning and work.  In other words if a 

graduate was guided well, chances are very high that they can survive in harsh economic 

environment. 

According to, du Toit (2005), career guidance should include descriptions of the 

nature of employment and the type of employment arrangements or agreements existing in the 

informal sector, as well as information on entrepreneurial training, business opportunities, 

self-employment options and access to credit.  

Participants of the current study unanimously agreed on the establishment of a variety 

of sporting activities to occupy the youths. The participation of youths in recreational 

activities was in line with previous studies which raised the benefits of youths engaging in 

different pastime activities (Watt & Caldwell, 2010; Law et al., 2007). One of the benefits for 

participation in recreational activities is an increase in overall psychological well-being 

(McKay, 2012). Psychological well-being relates to the adolescent’s sense of life satisfaction, 

happiness, contentment, achievement, and coping mechanisms. In other words the youths who 

participate in recreational activities are strong psychologically and their coping strategies are 

well informed. 

 

Conclusion 

Unemployment in Zimbabwe is caused by a number of factors chief among them poor 

performance of the economy, poor career guidance, mismanagement of the economy and 

persistent drought. The youths engaged in a number of negative activities such as heavy 
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drinking, violence, drug abuse, robberies and prostitution. Proper career guidance was seen as 

the solution to unemployment challenges. Career guidance activities should prepare students 

to survive even in a shrinking economy such as the Zimbabwean one. The study also 

concludes  that entrepreneurial skills need to be instilled into the youths for them to survive in 

environments where unemployment is high. The government should provide sports and 

recreational facilities to the rural youths and fund rural projects to keep the youths off the 

streets and reduce idleness. 

 

Recommendations 

The study recommends that: Proper career guidance be given to the students to allow them to 

survive in a shrinking economy like the Zimbabwean one. Entrepreneurship be taught in all 

tertiary colleges for graduates to have a mind set to create employment. Sports and 

recreational centres be established to help occupy the youths from loitering which promotes 

behaviours that are detrimental to their health. 
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