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The Conflict of Leadership in Animal Farm: An Impediment to Development 

 

By N’Télam OULAM 
 

Abstract 

Leadership is a practical skill which includes the ability of an individual to guide other 

individuals, teams, or entire organisations. It is also a process of social influence in which a 

person can gain the help and support of others in the accomplishment of a common task. 

Thus, individuals can and do emerge as leaders across a variety of situations and tasks. Some 

move to leadership through authoritative or autocratic ways while others proceed through 

merit or consensual empathetic guidance. By so doing, a leader can be moved not only by 

communitarian goals but also by the search for personal power. This personal ambition 

created a conflictual situation around leadership in George Orwell’s Animal Farm where 

animals drove Man out of the farm and fought among themselves for this position of leader. 

They overthrew Mr. Jones and moved from Manor Farm to Animal Farm under Napoleon’s 

dictatorship and then ended up in man’s tyranny when all the pigs are seen walking with two 

legs at the end of the novel. What do we mean by conflict of leadership? In what ways does it 

constitute an impediment to development? The article analyses and shows how the opposition 

between leaders has delayed and suppressed any hope of progress and proposes some ways to 

a good leadership for the development of the African continent. The analysis has proved that 

there is no single optimal profile of a leader. Therefore, none of intelligence, trustworthiness, 

humaneness, courage and discipline alone is enough; we need a combination of these values 

or qualities and a favourable environment for a successful leadership. 
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Résumé  

Le leadership est une compétence pratique qui inclut la capacité d’un individu à guider 

d’autres individus, des équipes ou des organisations entières. C’est aussi un processus 

d’influence sociale dans lequel une personne peut bénéficier de l’aide et le soutien d’autrui 

dans l’accomplissement d’une tâche commune. Ainsi, les individus peuvent et émergent en 

tant que leaders dans diverses situations et tâches. Certains accèdent au leadership par des 

moyens autoritaires ou autocratiques tandis que d’autres procèdent par le mérite ou par une 

orientation empathique consensuelle. Ce faisant, un leader peut être motivé non seulement par 

des objectifs communautaires, mais aussi par la recherche du pouvoir personnel. Cette 

ambition personnelle a créé une situation conflictuelle autour du leadership dans La ferme des 

animaux de George Orwell, où les animaux ont chassé l’homme de la ferme et se sont battu 

entre eux pour ce poste de leader. Ils ont renversé Mr. Jones et sont passés de l’appellation 

“Ferme du Manoir” à la “Ferme des Animaux” sous la dictature de Napoléon, puis ont fini 

dans la tyrannie de l’homme lorsque l’on voit tous les cochons marcher sur deux jambes à la 

fin du roman. Qu’entendons-nous par conflit de leadership? De quelles manières cela 

constitue-t-il un obstacle au développement? L’article analyse et montre comment 

l’opposition entre les dirigeants a retardé et supprimé tout espoir de progrès et propose des 

moyens pour un leadership réussi en vue du développement du continent africain. L’analyse a 

prouvé qu’il n’y a pas de profil optimal unique pour un leader. Par conséquent, ni 

l’intelligence, ni la fiabilité, ni l’humanité, ni le courage et la discipline seul ne suffisent; nous 

avons besoin d’une combinaison de toutes ces valeurs et d’un environnement favorable pour 

un leadership réussi. 

Mots-clés: Conflit, Leadership, La ferme des animaux, Obstacle, Développement. 
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The Conflict of Leadership in Animal Farm: An Impediment to Development 

 

By N’Télam OULAM 
 

Introduction 

Any country, nation or organisation is organised in such a way that to avoid disorder, 

somebody is legally and unanimously chosen to be their leader, the task and attribution of 

whom consist of guiding or directing others. This responsibility of being a leader generates 

the notion of leadership – a practical skill which includes the ability of an individual to guide 

other individuals, teams, or entire organisations. It is also a process of social influence in 

which a person can benefit from the help and support of others in the accomplishment of a 

common task. But the unpredictability of the human factor shows us that human beings are 

meant to change and therefore are not bound to be doing the same thing in their life. Thus, 

individuals can and do emerge as leaders across a variety of situations and tasks. Some move 

to leadership through authoritative or autocratic ways while others proceed through merit or 

consensual empathetic guidance. By so doing, a leader can be moved not only by 

communitarian goals but also by the search for personal power. In Animal Farm, George 

Orwell depicts the Russian society in the early twentieth century which became a bipolar one 

because a tiny minority controlled most of the country’s wealth while the vast majority of its 

inhabitants remained impoverished and oppressed peasants. As a matter of fact, Communism 

arose in Russia when the nation’s workers and peasants, assisted by a class of concerned 

intellectuals known as the intelligentsia, rebelled against and overwhelmed the wealthy and 

powerful class of capitalists and aristocrats. The hope was to establish an ideal socialist world 

in which all the riches will be shared equally among its inhabitants.  

But as Napoleon’s personal ambition outweighs the common goal, this created a 

conflictual situation around leadership in Animal Farm. The first clash which occurs between 

Mr. Jones and the animals is to put an end to Man’s carefree and individualistic leadership. 

The rebellion is successfully carried out, men are overthrown, scorn is poured on anything 

related to humans and the farm itself is baptised “Animal Farm” to fit with the new leaders’ 

identity. Indeed, the animals experienced for a short time a period of prosperity whereby they 

lived as equals and the full manger was theirs. But their joy is cut short as a new opposition of 

group interest broke out among the animals with the pigs secluding themselves from the 

whole lot to become the new leaders. They are not only the most intelligent but also the 

privileged ones. The opposition sharpens and reaches its climax when Napoleon fired out 

Snowball for personal ambition and established his dictatorship. Terror, dictatorship and 

killing marked the leadership of Napoleon until the dreams and hopes of animals fade and 

become a nightmare. If the animals are not satisfied after three different leaders, it makes us 

eager to enquire more about this notion of leadership and all the factors surrounding it. It also 

raises the question of what is wrong: is it the leaders themselves, the people they lead or the 

manner of leading. What do we mean by conflict of leadership? In what ways does it 

constitute an impediment to development? The article seeks to analyse and show how the 

opposition between leaders has delayed and suppressed any hope of progress and at the same 

time, proposes some ways to a good leadership for the development of our societies.  

The literary approach that will help carry out this analysis is the Marxist literary 

theory. Karl Marx himself states “The mode of production of material life conditions the 

general process of social, political and intellectual life. It is not the consciousness of men that 

determines their existence, but their social existence determines their consciousness” (M. 

Karl, 1970, p. 21). This approach, as W. Raymond (2006, pp. 115-116) argued, will help lay 
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bare or expose “the class structure of bourgeois society in a drastic manner, since those who 

have power not only oppress those who live in misery but appear to be determined to 

eliminate them.” In addition, “By providing both a philosophical system and a plan of action 

to bring about change in society, Marxism offers to humanity a social, political, economical, 

and cultural understanding of the nature of reality, of society, and of the individual” (B. 

Charles E., 1994, p. 115). I can argue that Marxism will help me (as an individual critic) have 

a close understanding of the nature of reality, the environment in which characters live and 

how characters themselves function in Animal Farm. As Bressler (1994, p. 122) asserts, the 

Marxist approach “seeks to expose the dominant class, show how its ideology controls and 

oppresses all actions of the working class, and finally highlight those elements of society most 

affected by such oppression.” For E. Terry (1976, p. vii), “the most valuable way of 

discussing Marxist criticism, then, would be a historical survey of it from Marx and Engels to 

the present day”. Marxist approach, therefore, is of paramount importance to analyse typical 

characters – whose “innermost being is determined by objective forces at work in society” (L. 

Georg, 1972, p. 122). In sum, “Marxism is and always has been an open theory which 

continually transforms itself” (J. Derrida, 1982, p. xv). 

The first point explores the impediments that constitute a hindrance to development, 

that is, the conflict of leadership, corruption of socialist ideals and the dangers of the naïve 

working people. The second point devoted to good leadership sets out to analyse the different 

ways and means necessary for development.   

 

Impediments to Development in Animal Farm 

 

The Conflict of Leadership 

Leadership is defined as “the ability to be a leader or the qualities a good leader should have” 

(H. Albert Sydney, 2010, p. 844). So, the “person who leads a group of people, especially the 

head of a country, an organization” (Ibid., p. 844), is known as a leader. A conflict can be 

defined as “a situation in which there are opposing ideas, opinions, feelings or wishes” (Ibid., 

p. 304). Far from being a mental struggle or psychological state resulting from the often 

unconscious opposition between simultaneous but incompatible desires, needs, drives or 

impulses; the conflict in the context of this essay has more to do with a disagreement, an 

opposition or a clash between ideas, principles or people. In Animal Farm, the conflict of 

leadership occurs at three levels. As a matter of fact, there is an open conflict between Mr. 

Jones and his men against the hungry animals, then occurs a serious disagreement between the 

small privileged group of the pigs and other animals  and finally a clash of personal interest or 

ambition between Napoleon and Snowball. All these oppositions led to an open conflict with 

regards to how each “leader” to be, understands leadership and the way he thinks the Farm 

should be ruled. 

In Animal Farm, Mr. Jones of the Manor Farm is the first character through whom we 

are introduced to this terrible system of bad leadership. Really, it is this man along with his 

acolytes (four other men) who are the ones to dictate everything to animals at the opening of 

the novel. Mr. Jones does not only starve the animals to death but he also steadily keeps them 

under hard work. Yet, while the dictator and his men are ensconced in the farm, the animals’ 

life is still the same: misery and slavery. Worst of all is that, “no animal escapes the cruel 

knife in the end” (O. George, 1945, p. 5). This is the reason why Orwell, who could not bear 

such a dictatorship, resolves to create an animal rebellion against him. To achieve this goal, 

he has mobilised many elements. First of all, he chooses to open his novel by presenting Mr. 

Jones, the leader, and his wife in a drunken state. It is clear from the beginning that Mr. Jones 



Journal of African Interdisciplinary Studies (JAIS) ISSN 2523-6725 (online) 

 Volume 2, Number 5, May 2018, pages 60 - 81 
 

72 

 

is not only a dictator but also an irresponsible and drunken leader. And this opening event or 

situation shows that the farm is ripe for a revolution given that its leader loses self-control.  

Secondly, once men are driven from the Farm, there occurs a serious disagreement 

between the small privileged group of the pigs and other animals. The milk, the windfalls, the 

beds and even alcohol become the privilege of pigs only. Napoleon (the representation of 

Joseph Stalin) at first hid his true nature, and then tried to be fair and impartial, if not a model. 

Yet, he had Squealer change the commandments, since he becomes fond of alcohol. It now 

runs like “No animal shall drink alcohol to excess.” (Ibid., p. 75) As a result, he becomes 

worse than Jones – totally corrupt and this in turn leads to the injustice born among animals. 

The pigs start viewing other animals as inferiors. The latter’s rations are always reduced 

whereas the pigs are more and more entitled to new privileges. The pigs do not work but they 

prosper and put on weight while other animals are starving. Another thing is that, this 

injustice creates a kind of segregation, if not discrimination among the pigs and other animals 

on the farm. For, as the narrator says, the pigs have stopped playing with other animals and 

worse, “it was laid down as a rule that when a pig and any other animal met on the path, the 

other animal must stand aside: and also that all pigs, of whatever degree, were to have the 

privilege of wearing green ribbons on their tails on Sundays” (Ibid., p. 78). The fourth 

commandment is lengthened with two extra words “No animal shall sleep in a bed with sheet” 

(Ibid., p. 46) in order to allow the pigs to sleep in beds. It is in this way that the pigs have 

created a difference between them and other animals and this is followed by a strong 

opposition between Napoleon and Snowball, the leaders to be.  

The third conflict of leadership concerns a clash of personal ambition between 

Napoleon and Snowball. Having tasted power in the privileged group of the pigs, Napoleon as 

well as Snowball becomes power hungry and is trying by all means to impose his vision on 

others – pigs as well as other animals. While Snowball, his potential enemy busied himself 

with forming committees, Napoleon started his evil tricks that will lead to his mischief by 

raising in seclusion nine puppies whelped by Jessie and Bluebell. Pretending to be caring for 

these young animals’ education, Napoleon is thus undoubtedly redressing them against 

Snowball. Known as the embodiment of Stalin’s secret police, Napoleon therefore, is 

preparing his prospective guards. There is no surprise that he used these dogs to drive 

Snowball, his opponent, from the farm. From this eviction of Snowball arises the first parallel 

or likeness between Napoleon and Mr. Jones, for Orwell writes: “It was noticed that they 

wagged their tails to him in the same way as the other dogs had been used to do to Mr. Jones” 

(Ibid., p. 37). After Napoleon’s carnage, animals became robot-like elders “who usually nod 

their heads like lizards in agreement with whatever Chief Izongo says, whether they 

understand it or not” (O. Stephen Kofi, 2005, p. 69). Indeed, animals were ready to swallow 

anything uttered by Napoleon for fear of being crushed.  

With regards to what is going on in Animal Farm, it can be said that, the leaders and 

their ways are to blame, from Mr. Jones to the pigs and on to Napoleon, nothing has changed 

in favour of the people. They are alike with wickedness as their common denominator. To 

avoid these callous behaviours leading to bloodthirsty habits, I agree with Stanley Cavell 

when he quoted Austin saying: “the best way to stop a bad thing from happening is to prevent 

it from starting to happen” (C. Stanley, 1982, p. 181). But for those who are already 

contaminated as is the case in this novel, it will be good for them to promote communication 

through effective and people centred leaderships. Without being self-centred will allow room 

for true and effective democracy. 
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Corruption of the Socialist Ideals 

 Corruption is defined as a “dishonest or illegal behaviour, especially of people in authority” 

(H. Albert Sydney, 2010, p. 329). It can also be regarded as the act or effect of making 

somebody change from moral to immoral standards of behaviour. While analysing the novel, 

it is noticed that power, in general, especially political power, corrupts. So, this dishonest 

exertion of power for personal gain – corruption, leads to injustice. Once a person is corrupt, 

he can no more practise justice. Known as eternal liars, the corrupt always prefer lies to truth. 

In fact, the scenes of terror and slaughter were not part of what animals had looked for on the 

night when Old Major first stirred them to rebellion. Clover’s regretful utterance bears this 

message: “they had come to a time when no one dared speak his mind, when fierce growling 

dogs roamed everywhere, and when you had to watch your comrades torn to pieces after 

confessing to shocking crimes” (O. George, 1945, p. 60). This has become possible because 

Napoleon’s manners are against good leadership. He wants all the power for himself, he gives 

a deaf ear to other animals and enthrones Squealer in his role of manipulation as it goes in his 

advantage. Whatever he says is correct and true and needs to be carried out without any 

questioning. Breaking his own laws and making amendment to others when his interest is 

menaced, such are the ruthless ways which lead to the establishment of the cult of personality 

for Napoleon. 

It is important to mention that Animal Farm is a famous allegory in such a way that 

many characters, events have their representations in real life. Centred on the Russian 

Revolution, the novel retells the story of the emergence and development of Soviet 

communism in the form of an animal fable. As a matter of fact, the coming into power of 

Napoleon allegorizes the rise to power of the dictator Joseph Stalin; the overthrow of the 

human oppressor Mr. Jones represents the revolution which puts an end to the reign of the 

Tsars in Russia. Much like the Soviet intelligentsia, the democratic coalition of animals 

quickly gives way to the consolidation of power among the pigs which establish themselves 

as the ruling class in the new society. The struggle for preeminence between Stalin and Leon 

Trotsky is represented in the conflict of leadership between the pigs Napoleon and Snowball. 

In both the historical and fictional cases, the idealistic but politically less powerful figure 

Trotsky (Snowball) is expelled from the revolutionary state by the malicious and violent 

usurper of power Stalin (Napoleon). The false confessions and executions of animals that 

Napoleon distrusts following the collapse of the windmill are the fictional representations of 

the purges and show trials with which Stalin eliminated his enemies and strengthened his 

political position. Stalin’s tyrannical rule and eventual abandonment of the founding 

principles of the Russian Revolution are represented by the pigs’ turn to violent government 

and the adoption of human traits and behaviours, the trappings of their original oppressors. 

The horrifying hypocrisy lies in the fact that the ideologies of liberation and equality are being 

preached while tyranny or despotism is practised. A case in point is the gradual disintegration 

and perversion of the Seven Commandments. Likewise, Squealer’s effort to work out 

philosophical justifications at all cost for the pigs’ reckless actions is to be considered.  

Socialist ideals were corrupted through a skilful and manipulative language worked 

out by these politicians and used especially by Squealer to keep other animals in total 

darkness. The animals heartily embrace Major’s visionary ideal of socialism, but after Major 

dies, the pigs gradually twist the meaning of his words. As a result, the other animals seem 

unable to oppose the pigs without also opposing the ideals of the Rebellion. By the end of the 

novel, after Squealer’s multiple amendments of the Seven Commandments in order to keep 

the pigs’ hands clean from treacheries, the main principle of the farm can be openly stated as 

“all animals are equal, but some animals are more equal than others” (Ibid., p. 92). This 

excessive abuse of the word “equal” and of the ideal of equality in general typifies the pigs’ 

http://www.sparknotes.com/lit/animalfarm/character/napoleon/
http://www.sparknotes.com/lit/animalfarm/character/snowball/
http://www.sparknotes.com/lit/animalfarm/character/squealer/
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method, which becomes increasingly vivid as the novel progresses. In the light of what is 

going on in the novel, it can be seen that political leaders as well as the media, are corrupt. 

The army (the dogs) and even some religious people (Moses and his stories of Sugarcandy 

Mountain), who used to pacify the oppressed, are corrupt as well. As quoted by O. Omafume 

F. (1985, p. 55), “The bourgeoisie has stripped of its halo every occupation hitherto honoured 

and looked up to with relevant awe. It has converted the physician, lawyer, the priest, the 

poet, the man of science, into its paid wage labourers”. 

Alcohol was originally seen as a grave evil of the new regime. Orwell first notes that 

the reason for which Mr. Jones lost control of the farm and began being cruel to the animals, 

was because of alcohol. It symbolises, more than anything, a corrupt government – a 

government drunk on prosperity. Surprisingly, this prosperity never trickles down to the 

common animal. But it is this drunkenness which eventually ruins and leads to the inevitable 

collapse of this system. Jones lost power over the animals when he became drunk and lazy; 

even Napoleon will eventually be overthrown because of the alcohol in which he got bogged 

down. Orwell alludes to this near the end of the novel: “Some day it was coming: it might not 

be soon, it might not be within the lifetime of any animal now living, but still it was coming” 

(O. George, 1945, p. 90). Indeed, certain practices such as drinking alcohol, engaging in trade 

to get money and terrorising other animals, are ways that contain in themselves sources 

(alcohol, money, power) of corruption. Therefore, Major is fully aware that while placing 

them in the centre of their daily basis, the new regime is bound to fail – be corrupted. 

The trade in which he engages with Mr Whymper brings him to the utmost level of 

corruption. He is now ready to starve hens to death and compel them to lay enough eggs for 

him to gain money. With this further step – contract signed with men, we are not surprised to 

see him, and all the pigs walk on two legs at the end of the novel. So, on the basis of what has 

been said, it is not the system which is not good but rather power and the individuals handling 

it should be questioned. How come that they can see but once on power these leaders could no 

more perceive the same reality and turn to other ways? In the light of this analysis, it can be 

said that corruption brings forth injustice and power also abuses. It is not only the leaders and 

their manners that are to blame but the people themselves have an important role to play to 

attain good leadership. 

 

The Danger of a Naïve Working Class 

One of the novel’s most impressive accomplishments is its portrayal not just of the figures in 

power but also of the oppressed people themselves. Gullible, loyal, and hardworking, these 

animals give Orwell a chance to present how situations of oppression arise not only from the 

motives and tactics of the oppressors but also from the naïveté of the oppressed, who are not 

necessarily in a position to be better educated or informed. The working class concerns the 

hourly workers or the part of the society made up of people who work for hourly wages, not 

salaries, especially manual or industrial labourers. The working class in the context of this 

essay is all about the proletariat, that is to say, a whole lot of this category of people who are 

“ignorant” and therefore are ready to trust and believe privileged “leaders” and accept 

anything that they are told while offering at the same time a considerable and unlimited labour 

force to these few privileged.  

So, the working class constitutes the majority of people who daily toil for survival but 

unfortunately see that the fruit of their sweat is rather enjoyed by a minority of people who 

manipulate them at will. As a matter of fact, Orwell has cleverly and clearly depicted such 

bundle of contradictions in the novel. Due to their naivety, the working-majority of people is 

starving whereas the lazing-minority is enjoying. In Animal Farm, the working class includes 

all the lesser animals especially the sheep who fall under the dictatorship of Mr. Jones and 
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soon after that of Napoleon and his devouring dogs. After the forcible departure of Mr. Jones, 

apart from the pigs who are referred to as “intelligent” by the narrator in the novel and likely 

to assume the leadership that the dogs help them secure by acting as security guards; beside 

Muriel, who can at least read correctly but cannot act or decide and except for old Benjamin 

who is indifferent to both dictatorial government systems of Mr. Jones and Napoleon; all the 

other lesser animals, ranging from the least gullible (some pigs and hens who protested 

against Napoleon) to the most gullible (cart-horses: Boxer and Clover, the sheep, other birds 

and bush rats), fall into the bottom of the society known as the working class.  

A thorough analysis of this novel lets us consider the cart-horses, Boxer and Clover as 

Orwell’s idealised working class. But mental ability is not part of the ideal, for Boxer for 

instance, though large and powerful, has “a somewhat stupid appearance” and is “not of first-

rate intelligence” (Ibid., p. 2). Incapable of writing even his own name, he accepts without 

hesitation the pigs’ propaganda: “Comrade Napoleon is always right!” (Ibid., p. 46) Dutiful, 

his dedication “I will work harder” (Ibid., p. 19), is known as his answer to every problem. He 

even adopted it as his personal motto. Clover, on the other hand, is a little better, for known as 

a “stout, motherly mare” (Ibid., p. 2), Orwell tells us with unintentional humour that she “had 

never got her figure back after her fourth foal” (Ibid., p. 2). 

Boxer and Clover are used by Orwell to represent the naïve proletariat, or the unskilled 

labour class in the Russian society. This lower class is naturally drawn to Stalin (Napoleon) 

because it seems as if they will benefit most from his new system. Since Boxer and the other 

low animals are not accustomed to the “good life,” they cannot really compare Napoleon’s 

government to the life they had had before under the Czars (Mr. Jones). He also, however, 

suffers from the working class’ major weaknesses: a naïve trust in the good intentions of the 

pigs (the intelligentsia) and an inability to recognize even the most visible forms of political 

corruption. Truly, Boxer is the biggest poster-child for gullibility which costs him his life and 

this gives us the credit to blame him for participating in his own destruction. 

The sheep and other lesser creatures, the mass of the animals, are still more mindless, 

happy to chant “Four legs good, two legs bad” (Ibid., p. 22). These, the “working class” 

animals, are clearly incapable of self-government. Only the pigs can rule and manage 

everything, and as it turns out, a government of pigs is worse than that of men. Indeed, the 

sheep and other animals are very similar to Boxer and Clover. Both the horses and the sheep 

represent in many ways the proletariat, or working class of unskilled labourers. These animals 

depend on their backs, not their brains, to do work. Thus, they fall at the lower level of the 

society and are the focal point for politicians’ brainwashing. The animals are stubborn and 

easily swayed. Orwell points out repeatedly that if it was not for the bleating of the sheep, 

“Two legs bad, four legs good,” which was strategically inspired by the pigs, Napoleon would 

not have the power and control that he eventually came to enjoy and then abuse. So, the 

masses are the first victims of this immoral practice and this is not only in Animal Farm, for 

“the conditions of the oppressed people are basically the same. The peasants … live in the 

same abject conditions. When you want to know why this is so, you inevitably come to the 

question of the economic relations in our society, which are very brutal” (A. Kunle, 2013). In 

sum, it can be said that Animal Farm shows how the inability or unwillingness to question 

authority condemns the working class to suffer the full extent of the ruling class’ oppression. 

 

Good Leadership as a Factor of Development 

 

The Societal Tendency toward Class Stratification 

Animal Farm presents a clear view on the development of class tyranny. In societies where 

the classes do exist already, the humans tend to maintain them. In the same vein, these human 
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beings do all their best to reestablish class structures even in societies that live in total 

equality – that is, not yet stratified. It was as if living in an unstratified society were a crime or 

something unnatural, unacceptable and therefore, needs a reorganisation. Though not clear 

enough, George Orwell opens Animal Farm with an imbalance, if not a rather paradoxical 

situation whereby Mr. Jones, the owner of the Manor Farm “went into Willingdon and got so 

drunk at the Red Lion” whereas it is further revealed that when the second evening came to an 

end, the animals of this very farm “were still unfed” (O. George, 1945, pp. 12-13). The 

paradox is that Mr. Jones and his men who are lazy and doing nothing at all, are the ones 

plunged in abundance. They have all the privileges – eating and drinking well while the 

hardworking animals are deprived of everything including their daily food. The working 

animals did not benefit from the fruits of their sweat but rather starve to death. Thanks to this, 

it can be understood that even Mr. Jones, the first dictator did not run the farm alone.  

The narrator informed us that Jones’ “men were idle and dishonest, the fields were full 

of weeds, the building wanted roofing, the hedges were neglected, and the animals were 

underfed” (Ibid., p. 12). While the master, Mr. Jones, becomes much disheartened and began 

drinking heavily, he forgot to feed animals, his men alike “had milked the cows in the early 

morning and then had gone out rabbiting, without bothering to feed the animals” (Ibid., p. 12). 

So, it becomes clear that Mr. Jones was not alone to govern and lead the Manor Farm. He did 

run it with these four other men who help him whip the animals when the latter broke in the 

door of the store-shed and started eating food. It is this small group of individuals that 

managed everything and as we are told, they are doing it for their own interest. Really, these 

men and Mr. Jones are not of the same rank, he is their master. How come that the lazy few 

are the profiteers? Here comes the difference right from the beginning of Animal Farm, a 

difference which animals credulously believe could be cancelled with a rebellion that will 

overthrow the dictatorship of Man. What they do not know is that there are some (the pigs) 

among them who are worse than men. But when the rebellion is successfully carried out, we 

are introduced anew to the same kind of government. Just after the revolution, it is not all the 

animals, but a small group of them – the pigs, who took the leadership. Proclaiming 

themselves as the most intelligent among other animals, “The pigs had set aside the harness-

room as a headquarters for themselves.” (Ibid., p. 21) All of a sudden, the pigs became totally 

different from the other animals. Due to their difficult task, they granted themselves some 

privileges: enjoying milk and windfalls – apples, getting an hour late in the morning among 

other. 

The novel illustrates how classes that are initially unified against a common enemy, as 

the animals are against the humans, and how they become internally divided when that enemy 

is eliminated. As if complying with the saying that “nature abhors a vacuum” (G. Pilard & A. 

Stevenson et al, 2006, p. 2), the expulsion of Mr. Jones creates a power vacuum, which is 

soon after assumed by Napoleon. The natural division between intellectual and physical 

labour quickly comes to express itself as a new set of class divisions, with the “brainworkers” 

(as the pigs claim to be) using their superior intelligence to manipulate society for their own 

benefit. It is good to know these pigs as being a type of animals who are “so clever that they 

could think of a way round every difficulty.” (O. George, 1945, p. 18) In addition, the narrator 

comes back to remind the readers in his comment that the pigs are not only so clever but also 

they “did not actually work, but directed and supervised the others.” He goes on to confirm 

“With their superior knowledge it was natural that they should assume the leadership.” (Ibid., 

p. 18) In the light of these pieces of information, it becomes clear that leaders are those who 

are always clever, intelligent and learned people, that is the reason why the author thinks it is 

something not only “natural” but an obligation as well for the pigs having these qualities to 

assume leadership. It can be said that in Animal Farm, “animals” also have their bourgeoisie 
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and proletariat though they pretend to be under a communist regime. After Mr. Jones, it is the 

pigs who represent the class of bourgeoisie exercising control over other animals – the 

proletariat or working class. 

The social world in Animal Farm shows us that society is rather bent toward this 

process of stratification through which inequality, imbalance and difference do appear 

because of the unpredictability of the human factor. But it can be inferred that this negative 

state of affairs – the tendency toward class stratification in many communities constitutes a 

threat to democracy and freedom whether an inherent aspect of society or merely an outcome 

resulting from the integrity of those aspiring to leadership.  

 

Resistance as a Powerful Weapon 

Resistance can be defined in the context of this article as any force verbal, mental as well as 

physical used by an oppressed person to fight against the oppressor. Being defined so, any 

oppressed people whose awareness is raised, resist by going up and down, picking out values 

(their new weapons) from the centre where important decisions used to be made to generate 

power. That is why Ngugi in accordance with Karl Marx, can “see the revolutionary side of 

poverty in that poverty engenders resistance, revolt and insurgency as well as the search for a 

way out of exploitation and misery”  (K. Grant, 1985, p. 135). In Animal Farm, Old Major’s 

call turned the animals against Mr. Jones as they soon turned to rebellion as the last solution 

to end their suffering. They have eventually understood that “there is no nobler cause in life 

than the fight for the liberation of mankind” (N. Mandela, 1965, p. vii). The result of this 

organised rebellion is the overthrow of Jones, freeing shortly themselves from bondage. We 

say that they have known a temporary victory because after Major’s death Napoleon and 

Squeaker, his accomplice, have turned back to Mr. Jones’ manners. Using Old Major’s 

seeming naivety, Orwell concludes that no society is perfect, no pure socialist civilisation can 

exist, and there is no way to escape the evil grasp of capitalism.  

Apart from this, it can be seen that when Napoleon becomes more oppressive and too 

much demanding, the hens protested against the sacrifice he asked for. Similarly, there are 

some pigs, which went against Napoleon’s suppression of Sunday meetings. Snowball, who 

could not easily swallow his share of injustice, came back with other men in the Battle of the 

Windmill. Indeed, injustice or oppression is not easy to accept and endure forever. Many 

other animals died in this way, claiming better conditions of life. Though lesser animals were 

under his control, they find it too difficult to cope with such a terrible situation – an 

oppressive injustice. And that is how we come to possible revolutions. 

Mr. Jones, the oppressor turned to an oppressed, finds it very tough to drink the bitter 

gall. This discontentment led to the Battle of the Cowshed during which an important quantity 

of blood has been shed again. This shows us how revolutionary any oppressed person can 

become. There is no easy way to freedom since it will never be given by the oppressor. Mr. 

Jones began struggling to find a way out of his reduced to beggar-state. Nobody likes 

injustice; each person prefers playing it on others but doesn’t like it to be upon them. So, all 

the demonstrations (revolutions) that occurred in the novel, be it animals’, Jones’ or the one 

organised by Frederick and labelled the “Battle of the Windmill”, have a common purpose: to 

fight for their freedom. As Mandela argued: 

 

You can see that ‘there is no easy walk to freedom anywhere and many of us 

will have to pass through the valley of the shadow of death again and again 

before we reach the mountain tops of our desires’. Dangers and difficulties 

have not deterred us in the past; they will not frighten us now. But we must be 

prepared for them like men who mean business and who do not waste energy 



Journal of African Interdisciplinary Studies (JAIS) ISSN 2523-6725 (online) 

 Volume 2, Number 5, May 2018, pages 60 - 81 
 

78 

 

in vain talk and idle action. The way of preparation for action lies in our 

rooting out all impurity and indiscipline from our organization and making it 

the bright and shining instrument that will cleave its way to Africa’s freedom. 

(Ibid., p. 31) 

 

After all these analyses, it can be said that resistance is a possible way of freeing oneself 

from oppression. Among the characters who stood against the domineering group, some did 

get satisfaction. Revolution on the other hand, is not fair enough to be advised because, in 

addition to its bloodshed, the many revolutions carried throughout the novels, have not all 

attained total freedom – the real wish of the oppressed. 

 

Trends to Good Leadership 

Good leadership not only allows people to know their place and where they fit but recognises 

and values their contribution as well. It requires leaders who have clear lines of accountability 

and the availability of training and encouragement to undertake it. So a good leader should be 

capable of developing others, in so doing, he or she can expect great loyalty from those who 

recognise the effect of his leadership on their lives. But there are a very rare category of 

people who are “gifted leaders” – once in a position to lead, they very quickly inspire trust 

and confidence from those they are called to lead. Among these people emerges the late 

President Nelson Mandela of South Africa, described by N. wa Thiong’o (1993, p. 147) as 

one in whom “people see the infinite capacity of the human spirit to resist and conquer.” But 

before a person can be called as a good leader he or she needs some values and guidelines that 

are known here as “trends”. Among these good values we have: merit, intelligence, 

trustworthiness, humaneness, courage, discipline, democracy, to mention but a few. 

If the animals are not satisfied after three different leaderships, it allows us to argue that, 

it is the manner of leading which is wrong but their “leaders” as well the led have their share 

of responsibility in it. No one from Mr. Jones, the Pigs to Napoleon has access to leadership 

through merit, so, they are all autocrats not leaders. The case of Napoleon in the novel shows 

us that the dependence on the strength of courage alone results in violence while an excessive 

discipline and sternness in command result in cruelty. He gets to power by force just like Mr. 

Jones, his predecessor. Even during the election, Napoleon proclaimed himself president of 

the new Republic of which he had been the only candidate to stand for. It is obvious that a 

dictator like him cannot be called a leader. He lacks many qualities, he neither listens to his 

people nor recognises their contribution. Unlike Napoleon, O. Tambo (1965, p. xv) qualifies 

Mandela as a true leader that Africa has ever had and whose: 

 

… inspiration lives on in the heart of every African patriot. He is the symbol of 

the self-sacrificing leadership our struggle has thrown up and our people need. 

He is unrelenting, yet capable of flexibility and delicate judgement. He is an 

outstanding individual, but he knows that he derives his strength from the great 

masses of people who make up the freedom struggle in our country.  

 

Good leadership requires that we associate the led, as he did, in decision making, for “a 

people united can never be defeated” (N. Mandela, 1965, p. vii). Likewise, good leadership is 

not a matter of intelligence, for reliance on intelligence alone results in rebelliousness and the 

pigs’ leadership is a case in point in Animal Farm. In addition, it does not concern only 

trustworthiness, for fixation on trust results in folly or naivety as is the case of Boxer in the 

novel. Even if this value is needed, it should be reciprocal and not one-sided. The exercise of 

humaneness alone results in weakness. Leadership takes a strong personality with a well-
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developed positive ego. But in some situations, the times produce the person and not the other 

way round, that is to say, different situations call for different characteristics for the same 

person. Therefore, it can be understood that what an individual actually does when acting as a 

leader is in large part dependent upon characteristics of the situation in which he functions. 

Napoleon consolidated his power thanks to the gullibility of the other animals. What the 

animals failed to understand is that, in periods of crisis, only “mass meetings and 

demonstrations’ can permit people to ‘ventilate their grievances and hope for redress” (Ibid., 

p. xiii). To lead, self-confidence and high self-esteem are useful, even essential. What is 

actually needed is not democracy but to wage ruthless fight in order to snatch freedom from 

the Government. 

Mandela deserves to be called a relationship-oriented leader, for he tends to accomplish 

the task by developing good relationships with the group. He also recognised his authority and 

its limits and showed deep love and compassion for all with whom he came into contact. 

Furthermore, he enlisted his followers in the project of building a rainbow nation – free from 

apartheid and any other discrimination (sexual, religious ethnical etc...) and therefore, 

becomes a task-oriented leader whose prime concern is to carry out the task itself. He used his 

power always and only for the good of others, never for himself alone. Another role model of 

this pacifism in political struggle is Mahatma Gandhi whom Martin Luther King believes is 

“probably the first person in history to lift the love ethic of Jesus above mere interaction 

between individuals to a powerful and effective social force on a large scale” (M. Luther 

King, 1958, p. 76).  

This good leadership we are concerned about can be achieved only if the leaders are 

trustworthy enough – the people give the leaders permission to lead because they trust that 

these leaders know them and care for their well-being. In such a case, authority from above is 

combined with authority from below as the leaders build relationships with those they lead, 

get to know them, and exercise their leadership in ways that are responsive to their needs and 

desires. 

 

Conclusion 

The analyses have proved that there is no single optimal profile of a leader. Therefore, none 

of intelligence, trustworthiness, humaneness, courage and discipline alone is enough to lead 

well. A combination of these values and a favourable environment are needed for a successful 

leadership. It will also be good to have a Mandela like leader who recognises his own sources 

of power as well as his ability to influence those around himself. Acknowledging the sources 

of influence others have over him, the better equipped is he to lead well. And from this, we 

can argue that the better we recognise the extent and the limits of our authority, the more 

responsible will be our leadership. The better we are able to coordinate our power and our 

authority, the more successful will be our leadership, and the more it will build up and 

strengthen the society and the individuals who are part of it.  

Equally, damaging can be situations where authority exceeds power, where the 

designated leader is unable or unwilling to exercise the authority he or she has been given. 

Situations of “laissez-faire” leadership can lead to frustration and division as the leader 

vacillates or comes under the influence of informal advisers who are not accountable to the 

group as a whole. That is why the “servant leadership” can be proposed as a “philosophy and 

set of practices that enriches the lives of individuals, builds better organizations and 

ultimately creates a more just and caring world” (R. K. Greenleaf, 1970). It will see to it that 

other people’s highest priority needs are being served. 

It has also been noted that for any government to function well, it will be good for its 

leaders to promote communication through effective or people centred leadership. Besides, 
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one can notice that it is not only the leaders and their manners that are to blame but the led 

also have an important role to play to attain good leadership. In a word, Animal Farm shows 

how the inability or unwillingness to question authority condemns the working class to suffer 

the full extent of the ruling class’ oppression. Therefore, the tendency toward class 

stratification which threatens democracy and freedom must be suppressed while resistance be 

espoused as a possible way of freeing oneself from oppression in periods of crisis. In sum, to 

reach a good leadership in these days, it must require “men and women who lived above the 

demands of their own times” (N. Mandela, 1965, p. vii), if not, somebody who is “not 

prepared to sell the birthright of the people to be free.” (Ibid., p. ix)  
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