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Abstract 

The purpose of the study was to investigate the effect of strategic thinking on the 

organizational performance of state corporations, with special reference to National Social 

Security Fund (NSSF) of Kenya. Strategic thinking is important to the performance of an 

organization in an environment where competition and emerging competitive forces are a 

threat to the survival of an organization. Organisations have failed due to lack of clarity on the 

concept of strategic thinking. The study was guided by the following objectives: to determine 

the relationship between Strategic thinking and performance at NSSF, to establish the 

mediating influence of Organization Culture on the link between strategic thinking and 

Organizational Performance; to assess the effect of political change on the link between 

strategic thinking and firm performance. The study used descriptive research design. The 

target population was drawn from Management staff working in Headquarters comprising of 

425 employees. Questionnaires were used as the research instruments. For validity the 

researcher went through a review of literature and identified items to ensure that questions 

covered all aspects of each variable. Both stratified sampling and simple random sampling 

were used in the study. The data was analyzed using both descriptive statistics and inferential 

statistics to investigate the effect of strategic thinking on the organizational performance of 

state corporations at NSSF. Regression and correlation analysis was used to analyze the 

relationship between the study variables. Regression model was used to estimate the effect of 

strategic thinking on organizational performance. The Correlation Matrix revealed that 

Strategic thinking was positively associated with organizational performance. The study 

concluded that strategic thinking, organizational performance and political change positively 

influenced organizational performance at NSSF. It was recommended that NSSF should put 

more emphasis on the strategic thinking aimed at improving organizational performance by 

involving employee more on the decision making processes in the organization and 

employing better management styles It also recommends that the Top management should 

strengthen its network with other organizations that provide useful resources that will 

strengthen the organization through mobilization of resources and achievement of 

organization objectives. It further recommended that the organization should pay attention to 

the needs of all subordinates and provide opportunities for their growth and promotion to 

higher levels of personality development through strategic thinking leading to better 

performance. 

 

Key words: Strategic thinking, organizational culture, political change, Organisational 

performance 

 

Introduction 

According to Yarger (2006) Strategic thinking is about thoroughness and holistic thinking that 

seeks to understand how the parts interact to form the whole by looking at parts and 

relationships among the effects they have on one another in the past, present, and anticipated 

future. Strategic thinking is a logical development of thoughts (Fairholm & Card, 2009). 

Thinking strategically is key to the performance of an organization in an environment where 

competition is stiff and new emerging competitive forces pose threats to the survival of the 

firm (Pisapia, 2009). Strategic thinking enables a company know exactly what it is it should 
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be doing and how to do it. Shaker et al., (2012) asserts that strategic thinking requires 

creativity, as well as foresight and insight. Foresight is the ability to see what is likely to 

happen in the future, foreseeing its shape and qualities before it comes to past. Many 

companies have struggled or completely failed to succeed and this could be directly linked to 

a lack of a focus on strategic thinking. Strategic thinking is a way of thinking to remain 

competitive and to safeguard the survival of the organization. 

Performance is the results of work, as they have the strongest connection with the 

strategic objectives of organization, customer satisfaction, and financial gains. The measures 

used to represent performance are selected based upon the circumstances of the organization 

being observed. The measures selected represent the outcomes achieved, either good or bad 

(Carton, 2004). Organizational performance perspectives suggested by Norton and Kaplan 

(2006) include; financial perspective, that entails measuring whether the organization is 

generating profits from its core businesses; Customer perspective, that entail customer 

satisfaction from goods and services; Internal business processes, that involves continuous 

improvement of services using modern technology and finally innovation and learning, that 

entails ability of organizations to develop new products and services.  

In 1965 the Government through Sessional paper No 10 of 1965 on African socialism 

and its application to planning in Kenya resolved to establish state corporation with a view to 

accelerating economic and social development redress regional economic imbalances, 

increase Kenya citizens participation in the economy, promote indigenous entrepreneurship 

and  promote foreign investments through joint ventures. The State Corporation Act CAP446 

section 2 defines a State Corporation as a body corporate established by or under an Act of 

parliament or other written law.  State Corporations are formed to meet both commercial and 

social goals. They exist for various reasons including: to correct market failure, to exploit 

social and political objectives, provide education, health, redistribute income or develop 

marginal areas. 

State Corporations are operationally autonomous from mainstream civil service in that they 

operate at arm’s length and may be partially, or even fully funded by Government or 

financially independent on account of profits, fees, commissions and other internally 

generated funds. 

The National Social Security Fund (NSSF) was established in 1965 by an Act of 

parliament (CAP258), Laws of Kenya, in order to administer a Provident Fund Scheme for all 

workers in Kenya. Initially, the Fund operated as a government department under the Ministry 

of labour but as its membership grew and its operations become complex the NSSF Act was 

appended in 1987 which transformed the Fund into an autonomous State Corporation under a 

Board of trustees, constitutes by representatives of three key stakeholders: Government, 

employers and workers. 

In 2013, The NSSF Act No 45 came into force which transformed NSSF from a 

Provident Fund to a Pension Scheme to which every Kenyan with an income shall contribute 

a percentage of his/her gross earnings to be guaranteed basic compensation in case of 

permanent disability, basic assistance to needy dependants in case of death and monthly life 

pension upon retirement. The NSSF Act No 45 establishes two Funds namely, the Pension 

Fund and the Provident Fund, to provide for contributions to and payment of benefits out of 

the Fund. The mandate of NSSF is to provide quality service to all members through timely 

registration, collection and prudent investment of contributions, and timely payment of 

benefits when they fall due. Membership has grown steadily over the years and NSSF 

continues to work on enhancing its organizational performance improving quality of service it 

provides to its members. Since 2000, the public sector has been involved in several reform 

initiatives aimed at improving service delivery to the public and improve transparency and 
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accountability and NSSF has not been an exception. This study therefore sought to investigate 

the influence of effect of strategic thinking on the organisational performance of state 

corporations; the case of national social security fund (nssf),  

 

Statement of the Problem 

NSSF has been the mandatory workers pension fund and the dominant player in the sector as 

it collects Statutory fees from all employees. It has previously performed poorly in growing 

its assets due to low contribution, corruption and misappropriation of funds. Private pension 

schemes have benefited from having contribution from employees pegged on salaries unlike 

NSSF which receives a flat figure. RBA regulations has since enhanced accountability and 

transparency. Several Studies on Strategic thinking and Organizational performance have 

revealed mixed results.  Some have shown Strategic thinking having a positive relationship 

with organizational performance i.e. Amiri Aghdaie et al. (2012) revealed that organizations 

who have adopted strategic thinking approach are very successful in their business, while 

others have shown a negative relationship. Singh, House and Tucker (1987) have found that 

strategic thinking reduces performance. Kenyan researchers that have searched through this 

area have not focused on state corporations. For instance Juma (2016) set out to establish the 

impact of strategic thinking on organizational performance of Uchumi supermarket. Despite 

the fact that organizations need their Managers to take ownership for business growth, one of 

the key challenges facing organizations is the need for managers to become strategic in their 

thinking. Top Managers inability to apply strategic thinking has been identified as the biggest 

obstacle to firm’s performance Es-sery (2002). Most organizations have managers who are 

good at operational matters but for various reasons are unable to think how things can be done 

differently to achieve sustainable growth. This study sought to investigate the effect of 

strategic thinking on the organizational performance of state corporations within the context 

of National Social Security Fund. NSSF investment profile is characterized by a lack of 

diversity  72% of assets far greater than 30% are held in real property. 

 

Objectives of the Study 

The general objective of this study was to evaluate the effect of strategic thinking on the 

organizational performance of NSSF.  Whereas it’s specific objectives were: 

(i) Examine the relationship between Strategic thinking and performance.  

(ii) Evaluate the mediating influence of Organization Culture on the link between strategic 

thinking   and Organizational Performance. 

(iii) Assess the effect of political change on the link between strategic thinking and firm 

performance.       

 

Significance of the Study 

The findings of the study will  be valuable to the various stakeholders ranging from; 

contributors, management, investors, regulators, policy makers, researchers and scholars. First 

the study findings will help the Contributors to know the competitive benefits they will gain 

in the future.  Secondly, the  Management and Staff of the NSSF would find this study 

beneficial since it will give feedback on the effectiveness of strategic thinking in achieving 

intended goals and objectives. Thirdly it will provide useful information to other social 

security service providers intending to use strategic thinking in their organizations to achieve 

competitive advantage. Fourthly the study findings may also help the government regulators 

and the policy makers as they can use the finding as reference for policy guidelines on 

strategic thinking in the public institutions and parastatals and increase productivity in these 

sectors. Lastly to academicians and other researchers this study will be useful as a point of 
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reference and used as an addition to the existing body of knowledge by further research on 

this area. 

 

Conceptual Framework 

The study was guided by the following conceptual framework. 
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          Figure 1: Conceptual Framework 

From the framework above, strategic thinking  involves the vision, mission and the 

organization policies, Culture comprises of employee involvement, consistency and 

adaptability, political change which involves the external environment which involves 

formalization,. By the means of arrows, these strategic thinking elements are capable of 

influencing organization performance through indicators like internal growth. The arrow also 

indicates the mediating influence of organization culture on the link between strategic 

thinking and organisational performance and the effect of political change on the link between 

strategic thinking and organization performance. 
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Literature Review 

Theoretical Framework 

Structural Contingency Theory 

Contingency theory is an approach to the study of organizational behavior in which 

explanations are given as to how contingent factors such as technology, culture and the 

external environment influence the design and function of organizations. According to 

contingency theory, high performance results from a fit between the organization and its 

environmental contingencies (Donaldson, 2001). 

Structural contingency theory holds that there is “no one best way,” meaning that no 

single structure or structural type is optimal for all organizations. Instead, the structure that is 

most effective is the structure that fits certain factors, called contingencies. Thus the 

effectiveness of a structure depends on the degree to which it fits the contingencies. Some of 

the contingencies of organizational structure are the degree of uncertainty of the environment 

of the organization, organizational strategy, and organizational size. Structural Contingency 

theory was relevant in this study as Kenyan state corporations are affected by turbulent 

environment that is, both internal and external environmental factors, managed by people of 

diverse management styles, work orientation culture and also influenced by politics.  

 

Resource Based Theory  

The resource-based view of the firm (RBV) draws attention to the firm’s internal environment 

as a driver for competitive advantage and emphasizes the resources that firms have developed 

to compete in the environment. Organizations must be aware of their strengths and 

weaknesses, as they have to develop strategies on how to outperform competitors with the 

given resources bundles and capabilities 

Most resource-based view researchers choose to “look within the enterprise and down to the 

factor market conditions that the enterprise must contend with, to search for some possible 

causes of sustainable competitive advantages” holding constant all external environmental 

factors Peteraf and Barney (2003). The resource-based view offers a useful framework to gain 

sustained competitive advantage. Resources should be at the heart of competitive strategy. 

The study is significant to the study as it helped the researcher in understanding whether there 

exists unique resources and capabilities in NSSF that will positively influence the 

performance of the organization.  

 

Empirical Studies 

Strategic thinking and Organization performance 

Ibrahim &Lucas (2016) in his study on Strategic thinking and Organization performance on 

Nigeria firms states that there is a significant positive relationship between strategic thinking 

and organizational performance in Nigeria firms. The study recommended that Strategic 

thinking should not be  the sole responsibility of senior managers because most creative ideas 

that stimulate strategic thinking come from middle and lower level managers, as well as 

employees who interact with customers, suppliers, and other stakeholders. 

Previous studies revealed that organizations who have adopted strategic thinking are very 

successful in their business. The following organizations have adopted strategic marketing 

(Ansari and Riasi (2016) Strategic sustainable management Riasi and Pourmiri, (2016), 

strategic educational management Riasi and Asadzadeh, (2015), strategic financial decision 

making Riasi (2015) and have been extremely prosperous in their businesses. 
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The Mediating influence of Organisation Culture on the link between Strategic thinking 

and Performance 

Torrington and Hall (1995) argues that it has been proved conclusively that culture cannot be 

ignored in the formulation and implementation of strategy, if superior performance or 

organizational excellence is to be achieved. The relationship between organizational culture 

and performance has been established, and an increasing body of evidence supports a linkage 

between an organization's culture and its business performance. Allio (2006) stated that 

corporate culture is one of the ten big elements of strategic thinking. Integrating into business 

strategy and corporate culture, risk appetite acts as a guideline for risk-taking activities. 

 

The effect of political changes on the link between Strategic thinking and Organizational 

performance 

Pearce and Robinson (2005) argue that the direction and stability of political factors are major 

consideration for managers on formulating company strategy. Political factors define the legal 

and regulatory parameters within which firms must operate. Oyebanji (2004) found that a 

stable political environment enhance growth and development and also encourages both 

foreign and local investors. As regards to legal environment, it encourages the business 

organization to stay abreast to any business legislation. 

 

Research Methodology 

The study adopted the use of descriptive survey design. Descriptive survey is conducted to 

describe the present situation, what people currently believe, what people are doing at the 

moment Baumgarther, Strong and Hensley (2002). The target population in this study 

comprised of members of top management team, Middle Management and Supervisory based 

at the headquarters. According to Mugenda & Mugenda (2003) a sample size of between 10 

and 30% is a good representation of the target population. The study therefore sampled 24% 

of the accessible population which resulted to 99 employees as shown in Table 1 below. 

Stratified purposive sampling and simple random sampling were used to select the sample. 

 

Table 1: Distribution of Target Population and Sample Size 

Strata Population Sample % Sample 

Top Management 35 8 23 

Middle Management 115 27 23 

Supervisory Management 275 64 23 

 Total 425 99 

 Source: Developed for this research (2018) 

 

Questionnaire was used to collect data for the study. The Questionnaire had both close ended 

and open ended questions. It is flexible in the direction of question hence comprehensive data 

collection was ensured. In assessing the extent to which different aspects of strategic thinking, 

organizational culture and political changes affected organizational performance, the 

respondents were given different statements asked to indicate the level of their agreement 

with each statement. A five point Likert scale of 1-5 was adoptedto indicate the extent to 

which the statements applied in the organization.. 

Data was analyzed using Statistical Package for Social Sciences (SPSS version 21). 

Descriptive and inferential statistics were used to analyze the data. In particular mean scores, 

standard deviations, percentages and frequency distribution was used to summarize the 

responses and to show the magnitude of similarities and differences. The descriptive analysis 

assisted the researcher to make a conclusion on the effect of strategic thinking on the 
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organizational performance of state corporations; the case of (NSSF), Kenya in relation to the 

concepts, theories and methods that had been used in this research. 

 

Results and discussion of findings 

Table 2: Influence of Strategic thinking and Organizational Performance 

In order to establish the influence of strategic thinking on organisational performance, a 

number of questions were drawn from the variable, strategic thinking. The results are as 

presented in table 2 below. 

 

  Vision 

Good 

corpora

te 

policies 

Reward

ing 

creativi

ty and 

innovat

ion 

Staff 

training 

and 

develop

ment 

Employee 

involveme

nt in 

decision 

making 

Good 

Managem

ent style 

Effective 

communic

ation skills 

Strategic 

plans 

Strongly 

Agree 
15.70% 25.70% 37.10% 18.60% 20.00% 20.00% 8.60% 11.40% 

Agree 71.40% 62.90% 50.00% 61.40% 54.30% 48.60% 68.60% 64.30% 

Neutral 7.10% 5.70% 5.70% 11.40% 17.10% 21.40% 14.30% 14.30% 

Disagree 5.70% 1.40% 2.90% 5.70% 4.30% 5.70% 4.30% 5.70% 

Strongly 

disagree 
0.00% 4.30% 4.30% 2.90% 4.30% 4.30% 4.30% 4.30% 

Mean 3.97 4.04 4.13 3.87 3.81 3.74 3.73 3.73 

Standard 

Deviation 
0.68 0.875 0.962 0.883 0.952 0.988 0.85 0.9 

 

From the findings in Table 4.3, good corporate policies promote strategic thinking as 

indicated by 88.6% of the respondents who agreed with the statement. The findings also show 

that 87.1% of the respondents agreed that the Vision of NSSF promotes strategic thinking and 

another 87.1% of the respondents agree that rewarding creativity and innovation increases 

strategic thinking and organization performance. These findings are in line with that of Falih 

(2007) who found that strategic thinking enables entrepreneurs to navigate with self-assurance 

in a dynamic, competitive environment.  Strategic thinking capability is beneficial to 

businesses in identifying ways to develop confident forecast and to reduce uncertainty in 

making business decisions. 

Asked whether strategic training and development promotes strategic thinking, 80% 

agreed while 11.4% were neutral. The findings further showed that 77.2% responses 

represents that effective communication skills promotes strategic thinking.  With regard to 

whether strategic plans implemented incorporates elements of strategic thinking 75.7 % 

agreed with the statement. On whether good management style promote strategic thinking 

68.6% agreed. Strategic thinking is an individual experience and takes place informally and 

without decision or action necessary following. According to Barnett and Berland (2009), 

strategic thinking capability can help businesses identify ways to develop confident forecasts, 

and to reduce the uncertainty of business decisions.  

The mean of the responses indicated from the results was 3.85 which mean that the 

respondents were agreeing on most of the statements while the standard deviation was 0.898 

which indicates that there was not much deviation in the responses given by the respondents. 

Good strategic planning can only take place after strategic thinking has happened and also 

observe that strategic thinking and action take place in the theories of operational activity. I 
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support to these findings, Graetz (2002) asserted that strategic thinking is central to creating 

and sustaining competitive advantage 

 

Statistical Analysis for Multiple Regressions 

To help in determining the relationship between strategic thinking, organizational culture and 

political change as independent variables and organisational performance as dependent 

variable, the study carried out regression analysis. The results are presented in the form of 

model of summary, Analysis of Variance (ANOVA) and regression coefficients. The findings 

are shown in the subsequent sections. 

 

Table 3: Model Summary  

 

Model Summary 

Model R R Square Adjusted R Square Std. Error of the 

Estimate 

1 .767
a
 .588 .569 .692 

a. Predictors: (Constant), Political changes, Organizational culture, Strategic thinking 

Source: Research data, 2018 

The R value (multiple correlation coefficients) of 76.7% indicates that there is a relationship 

between the independent variables and the dependent variable. The R square (coefficient 

determination) value of 58.8 % of the variance in the dependent variable is explained by the 

independent variables in the model of the variability in organizational performance accounted 

for by the explanatory variable in the organization while the remaining percentage could be 

attributed to the random fluctuation on other unspecified variables (i.e. stochastic error term). 

The model was significant as p<0.05. 

 

Table 4 Coefficientsa 

Coefficients
a
 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

B Std. Error Beta 

1 

(Constant) 1.752 .404  4.336 .000 

Strategic thinking .355 .124 .468 2.873 .005 

Organizational 

culture 
.192 .102 .276 1.883 .044 

Political changes .519 .100 .535 5.184 .000 

a. Dependent Variable: Organizational performance 

 

Source:  Research data, 2018 

 

The regression equation will be; 

Y=1.752+X10.355-X20.192 + X30.519 

The regression equation above has established that taking all factors into account (strategic 

thinking, organizational culture, political change) constant at zero organizational performance 

of NSSF will be 1.752. The findings presented also show that taking all the independent 

variables at zero, a unit increase in strategic thinking will lead to an increase of 0.355 in the 

organisational performance of NSSF, A unit increase in organisational culture will lead to an 

increase of 0.192 in the organisational performance of NSSF and a unit increase in political 

change will lead to an increase of 0.519 in the organisational performance of NSSF. This 
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infers that all the variables tested: strategic thinking, organizational culture and political 

change have positive relationship with organizational performance. The findings show that all 

the variables tested are statistically significant with p-values less than 0.05. 

 

Summary of Findings 

 

Influence of Strategic thinking on Organization Performance 

Results revealed that there is a positive relationship between strategic thinking and 

organizational performance. The study findings showed results that good corporate policies 

promote strategic thinking. The findings further showed that the Vision of NSSF promotes 

strategic thinking and that rewarding creativity and innovation increases strategic thinking and 

organization performance. Other findings revealed that the respondents agreed with the 

statements that strategic training and development promotes strategic thinking, effective 

communication skills promotes strategic thinking and that strategic plans implemented 

incorporates elements of strategic thinking. The findings revealed that the respondents 

generally agreed with different elements of strategic thinking and their influence on 

organization performance (Mean 3.85).  

On the relationship between the independent variables strategic thinking and the 

dependent variable Organization performance, the findings from correlation analysis showed 

that organizational performance was positively associated with strategic thinking with r = 

0.486 and p value of 0.000, an indication that it is statistically significant with p value less 

than 0.05 ( < 0.05). 

 

Conclusion 

Based on the study findings, study concluded that strategic thinking influence organizational 

performance at NSSF. This has been evidenced by the facts that elements of strategic thinking 

such as the availability of good corporate policies, the organizational vision and strategic 

training and development impacts more on the organizational performance. Good corporate 

policies enhance the organization performance through the support of strategic planning and 

the execution of the plan leads to greater performance. The organizational vision helps an 

organization have an image of what it aspires for and this facilitates goal setting and planning. 

Training and development enable better performance in terms of productivity, revenue and 

prospects. Majority of the respondents agreed that strategic thinking has enabled NSSF to 

improve training of its workforce thus improving organisational performance. 

 

Recommendations 

The study recommends that NSSF should put more emphasis on the strategic thinking aimed 

at improving organizational performance. This can be realized by involving employee more 

on the decision making processes in the organization and employing better management 

styles. Top organs in the organization should enlarge their network with other organizations 

this will strengthen the organization through mobilization of resources towards the 

achievement of various organization objectives. The organization should pay attention to the 

needs of all subordinates and provide opportunities for their growth and promotion to higher 

levels of personality development through strategic thinking leading to better performance. 
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