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 Abstract 

The purpose of study was to assess the effectiveness of students’ council leaders in enhancing 

students discipline in public secondary schools in Machakos County. The following research 

question guided the study: How effective are the students’ council leaders involvement in 

enhancing students’ discipline among different categories of public secondary schools in 

Machakos County? The study was anchored in the Distributed Leadership Theory. 

Convergent Parallel Mixed Methods Design guided the study. A sample size of 382 students, 

38 chairpersons of students’ council, 350 teachers, 38 principals from 38 public secondary 

schools and one County Quality Assurance and Standards Officers was selected to participate 

in the study. Stratified random sampling and purposive homogenous sampling techniques 

were employed to select study participants. Questionnaires, semi-structured interview guide 

and document analysis guide were used to collect data. Research instruments were subjected 

to both content and face validity. Cronbach Alpha technique was used to determine the 

reliability of quantitative data on Likert scale items while that of qualitative items was 

determined in terms of their trustworthiness. Quantitative data was coded and then entered 

into Statistical Package for Social Sciences version 21 to generate frequencies and 

percentages that summarized data. Inferential statistics involving the use one way Analysis of 

Variance tested the hypothesis. A post hoc test using Tukey HSD was done in order to 

determine where significant mean differences in effectiveness of students’ council in their 

roles existed, that is, between which school categories. Qualitative data was organized 

thematically and presented in narratives and direct quotes. Key findings showed that 

students’ council leaders were effective in constantly reminding students to always observe 

discipline, coordination and supervising all curricular and co-curricular programs, providing 

counseling to students to help resolve unacceptable behavior, meeting students regularly and 

encouraging free expression of students’ views, ensuring proper use and maintenance of the 

equipment and physical facilities in the school. However, they were not effective in handling 

drug and substance abuse, facilitating problem solving, conflicts resolution and building 

consensus. The concluded in overall students’ leaders were slightly effective in performing 

their roles in enhancing students’ discipline.This study recommends that the principals take a 

lead in ensuring that once elected, the students’ leaders are adequately inducted ,trained 

regularly to acquire leadership skills and competences on their roles. This would enable them 

perform their roles effectively in enhancing students’ discipline among different categories of 

public secondary schools in Kenya.  
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Background of the Study 

The leadership of the school heads is key for the success of the school. They determine what 

their school should or should not become. The school administration has a range of duties 

and responsibilities to do to accomplish the school goals and objectives. However, principals 

are unable to do all these enormous duties alone hence the need decentralize some of the 

office functions and delegate them to teachers and student leaders to reduce work overload, 

undue delays in decision making that contribute to student indiscipline. Although the 

responsibilities and duties are delegated to student leaders, each individual is supposed to 

perform his or her duties effectively to achieve the objectives of the school. Such delegation 

has been found to improve school performance as it makes the school heads responsibilities 

easier to manage, creates team work and hastens decision making (Mudulia, 2012) 

The student council leaders’ roles in Kenya are diverse depending on the 

organizational structure of each school. They commonly include overall head prefect and the 

deputy; Prefects in charge of the Library, laboratories, sanitation, dining hall, dormitories, 

administration, clubs and societies and class secretaries among others. These tasks are done 

on behalf of the school head and therefore, student leaders’ work cooperatively to inspire and 

motivate their peers or classmates to actively participate in constructive activities to 

accomplish the objectives of the school thus maintain discipline. The student council leaders 

also act as a voice of the entire student body, communicating with the school leadership or 

teachers on behalf of other students. 

Many research studies have shown that the notion of student leadership involvement 

in performing management roles is a worldwide phenomenon. For instance, Hine (2014) 

affirms that proper school governance demands involvement of students in decision-making 

through their representatives. Students are in unique position to make positive contribution to 

the improvement of the educational programs and to the operation of a more effective school 

system. Black, (2012) describes student leadership as education ideology and practice that 

give students the opportunities and support to find their voices. Through student leadership, 

students are given opportunities to participate in decision-making, and to understand their 

rights and responsibilities as active citizens.  

Sterrett (2012) reiterate that in our evolving world of education, one thing remains 

constant, our success hinges on our ability to build effective relationships with students 

through involvement in decision making. Involvement of the students through co-curricular 

activities such as student leadership is one way through which this can be achieved. The 

involvement of students in school is important for both preparing them for their role as future 

leaders in society and also addressing the concerns of their welfare in the learning 

environment. Student involvement contributes in developing leadership skills and acquisition 

of knowledge required to meet the social norms in schools which will promote students 

discipline. 
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According to Kamuri, (2011), the involvement of the students in leadership is not a 

new concept in the management of learning institutions; however it has become more visible 

in the recent years. The students’ council leadership system of governance, where students 

are democratically elected by the entire student body has been operational for many years 

.The first democratically elected students’ council was constituted in 1920 at the Loomis 

chafee school in Windsor, United States of America (USA), which was loosely modeled after 

the USA congress. Other developed countries that have well established student councils 

include Britain, Canada, Norway, Finland, Indonesia, Philippines, Israel and Ireland among 

others. In Norway, all secondary schools are by law obligated to constitute students’ councils 

with the students’ leaders democratically elected by the students for the purpose of promoting 

students discipline 

          Kuranchie and Affum (2021) observed that for the supervisory role, students leaders 

ensure that students perform their duties; behave themselves in class, libraries and 

laboratories; assist in organizing sports and games and ensure students participate in them; 

ensure that students adhere to rules and regulations; and ensure that sanity prevails at all 

times at preps, dining and other places of interest to school administration. With regard to 

counselling and disciplinary role, prefects are expected to counsel; provide support, 

encouragement and advice to students and when the need arises, report offences to 

appropriate officers. As part of their counselling responsibilities, prefects help to resolve 

conflicts and deal with minor discipline cases at the grassroots. Other roles of SRC at the 

senior high school are promoting the values of the schools, undertaking projects and 

organizing social events to enhance the life of students in school. 

Discipline is described as the degree to which learners conduct themselves 

appropriately, are engaged in tasks and do not disturb the teaching learning activities (Emmer 

1987, in Marciniak, 2015, p.54). Learners’ behavior that does not conform to the expectations 

and norms of the school is regarded as indiscipline. Discipline in a social context implies 

self-management and thus cannot be promoted by the overwhelming power of regulations, 

but only through involvement in diverse experiences that instill values and attitudes about 

self, others and the world. Discipline is an important component of human behavior and 

without which institutions cannot function well towards the realization of its goals (Ouma, 

Simatwa, & Serem, 2013).   Involvement of students through their elected leaders promotes 

good students discipline which creates a friendly school atmosphere for teaching and 

learning. Teachers adequately utilize the available time for proper planning for teaching 

without distractions. The classroom environment is also attractive for teaching and learning 

interactions between the teachers and students. This would ensure overall quality education 

and improved academic performance by the students. 

 Simba, Agak and Kabuka (2016), reiterates that students discipline is essential for 

creating an enabling school environment which is learner friendly for high-quality academic 

performance. Koutselini (2002) asserts that discipline aspects of self-management in a social 

context emphasize active learning techniques, problem-solving, decision-making and 

communication skills. Discipline as an aspect of self-management in a social context cannot 

be promoted by the overwhelming power of regulations, but only through meaningful 

involvement of students in diverse experiences that inculcate values and attitudes about self, 

others and the world. Most research studies on students discipline recommends enhancement 

of discipline among the students for improvement of their academic performance However, 

the use of punishments such as suspensions as means of discipline has been a common 
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practice for many school administrators. Most school administrators have over the years used 

punishments to manage students discipline without much success. The school administrators 

are, therefore, required to explore other available alternatives such as embracing active 

student leaders’ involvement in decision making and performance on school management. 

This is geared to promote and foster positive attitudes towards school administration and 

enhance students’ discipline.Jessica and Hannigan (2016)   comparison of traditional and 

innovative discipline beliefs in administrators observes that traditional methods of discipline 

have demonstrated to be ineffective in helping students learn or behave.  He further 

advocates for innovative disciplinarian approach that involves use of discipline practices that 

focus on using discipline to teach behavior and establish a relationship with students.  

According to Matsepe (2014), term democracy implies the involvement of all the 

stakeholders in matters that affect them. The main reason behind establishment of students’ 

council leadership system of governance and involvement of students in decision making is 

that schools exist in democratic era. Secondary school students are stakeholders in their own 

right and as such are entitled to active involvement in decision making and representation in 

governing bodies within the school. The adoption of democracy in schools through students’ 

leadership involvement would create conducive environments that allow students to pursue 

their education aided and guided by teacher through mutual relationship. It is believed that if 

students are part of the governing bodies, they would be part of decisions made in managing 

the schools.  The students would not easily resist implementation of decisions made where 

their views through the students’ leaders have been accommodated. This would have positive 

impact on the students’ behavior which then promotes the students discipline in schools. 

Alviento (2018) study on effectiveness of involvement of student government of 

North Luzon Philippines State College revealed that the student government was to some 

extent effective in performing its role in the college in making the students aware of their 

political rights. They further promoted students’ welfare, school programs and activities, 

maintenance of student discipline, and improvement of school facilities. However, the 

student government was rated at different levels in terms of effectiveness on their roles. The 

school administrators are expected to expand the democratic space in school management 

and ensure meaningful involvement of the students through their elected leaders. Therefore 

embracing of students’ council leadership approach should also promote active students 

involvement and effectiveness in decision making in order to enhance students discipline in 

secondary schools. 

 Ali, Dada, Isiaka and Salmon (2014) study in Lagos state, Nigeria found that 

strategies employed by various schools for reduction of indiscipline are not effective. The 

study recommended that a wholesome approach to manage students’ discipline should be 

adopted by the administrators and other stakeholders of the schools. One of the specific roles 

and responsibilities of the students’ council leadership in schools among others was to 

actively participate in decision making on school management and enhancing of students 

discipline and order in the school. However, empirical literature divulges that students’ 

indiscipline is experienced in schools globally even with the establishment of students 

councils in secondary schools.  

Amoah, Owusu-Mensah, Laryea and Gyamera (2015), study findings on students’ 

indiscipline in Ghana revealed that teachers use judgmental to subjective behaviors in dealing 

with students’ discipline. The teachers used judgmental to subjective behaviors when 

evaluating the disciplinary measures to interpreting it as the appropriate measure to stop 
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misbehavior.  The study recommended that teachers should instead cultivate the habit of 

involving students through their elected leaders in formulating rules for discipline 

management. This would promote ownership of the rules and encourage them to take more 

responsibility for their own behavior. When students are actively involved in decision 

making they tend to appreciate their recognition which promotes good students behavior.  

However, punishment as way of handling and managing students’ indiscipline for the current 

generation of students makes them become more aggressive. This leads to increased 

incidences of students’ indiscipline in secondary schools. Teachers and administrators should 

therefore embrace active involvement of students in decision making through their leaders, 

instead of use of punishment to enhance students’ discipline.  

Gutuza and Mapolisa (2015) focused on an analysis of the causes of indiscipline 

amongst secondary school pupils in Nyanga District in Manicaland Province of Zimbabwe 

observed that election of student leaders should be made more democratic. This would be 

accomplished by encouraging students to be actively involved in the election of their school 

leaders rather than imposing them on the students, in order to reduce incidences of 

indiscipline  

Student council leadership, according to Ogol and Thinguri (2017), is a participatory 

type of management in which students should be given a democratic chance to make 

decisions about issues that affect their lives through their own elected student leaders. 

Macharia, Thinguri and Kiongo (2014) recommended that student’s council to be given a 

chance and wider space of representing other students complains and the feedback they give 

should be treated with a lot of concerns and respect so that this can help to improve students’ 

discipline. According to Mati, Gatumu and Chandi (2016), studies have shown that involving 

students in decisions that impact on their educational outcomes improves their academic 

performance be as a result of enhanced discipline. Kosgei, Sirmah and Tuei (2017) study on 

level of students’ involvement in decision making and organizational effectiveness of 

secondary school in Chepalungu Sub-County, Bomet showed that most of the students were  

actively involved in decision making on classroom and  students’ disciplinary issues. The 

study established that students’ council involvement in decision making had impacted on 

organizational effectiveness as students were able to air their grievances which had resulted 

to improved discipline in the schools. However, the students’ leaders felt that they had not 

been actively involved in decision making on key issues such as administration and 

curriculum issues. 

Students’ council was instituted in public secondary schools in Kenya to assist in the 

management of the school to curb students’ unrests.  However; this has not improved the 

situation either as the schools continues to experience burning and vandalism. Machakos 

County has been worst hit by students’ unrests in several occasions. According to Tingle, 

Cooney, Asbury and Tate (2013), there has been substantive exploration of student leadership 

amongst tertiary institutions on managing of students’ discipline in Kenya. Tertiary 

institutions have put in place elaborate administrative structures in place to ensure the 

students are actively involved and effective in making decision through their elected leaders. 

This has to some great extent improved on the discipline of students in tertiary institutions. 

However, there has been limited research which specifically focuses on public secondary 

school students with regard to involvement and effectiveness of students’ council leaders in 

enhancing students’ discipline hence the need for the current study.  
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 Statement of the Problem 

Involving student leaders in performing management roles are key to improving entire school 

discipline. Principals have many responsibilities which if they do all alone become 

overburdened. Student council leaders are assigned some of the responsibilities which they 

perform to maintain order and discipline in the school.  However, there has been a public 

concern over many student unrests experienced in schools. Machakos County is one of those 

counties where there have been enormous student unrests and student deaths since 1991. For 

instance, in the year 2001, the students of Kyanguli Secondary School burned their dormitory 

that left 67 students dead (Republic of Kenya, 2017).  Secondary schools in the county 

continue to register a higher number of cases of student unrest despite the implementation of 

the students’ council leadership system in the public secondary schools. In the year 2016, it 

recorded 16 cases of student unrest (ibid). 

 In term 2 of 2018, 6 incidences of students unrest were reported (Ministry of 

Education Machakos, County Director of Education Reports, 2018). In July 2019 7 cases of 

students’ unrest reported in Machakos County where property worth millions of shillings was 

destroyed and learning paralyzed. Additionally, out of the 48 incidents of students’ unrest 

which had been reported across the country, central region lead in the number of incidents 

followed by Eastern region of Machakos and Kitui counties (Kamore, 2019). The unrests 

have impacted negatively on the quality of teaching- learning activities and academic 

performance in national examinations of students in the affected schools hence the need to 

put in place remedial measures of curbing the students’ anti-social behaviors.  

  Reports indicate that the issue of students unrest had been a subject of discussion 

during the County Education Board (CEB) meetings where local leaders, parents, religious 

leaders, educationist and teachers unions have raised their concerns. During CEB meeting, 

the stakeholders have on several occasions advised school administrators to put in place long 

term measures to address the unrests in their schools (Ministry of Education Machakos, 

County Director of Education Reports, 2020).  

Several empirical studies have been conducted on students discipline in public 

secondary schools in Machakos County. Wambua, Kalai, Okoth (2017) study focused on 

principals’ use of student mentorship programs and students’ discipline in secondary schools 

Machakos County. Key findings showed that mentoring programs enhanced students’ ethical 

living and student discipline. Kavindu (2015) studied on challenges facing students’ leaders 

in enhancing of discipline in Yatta division Machakos County. He recommended that the role 

of student leaders in discipline should be redefined to avoid conflict amongst the students and 

student leaders. However, these studies did not capture effectiveness of student leaders in 

performing management roles to enhance discipline, hence the need for the current study. 

 

Research Question 

How effective are the students’ council leaders’ involvement in management roles in 

enhancing students discipline among different categories of public secondary schools in 

Machakos County? 

 

Hypotheses 

H01: There is no significant mean difference in the effectiveness of students’ council leaders’ 

involvement in management roles in enhancing students discipline among different 

categories of public secondary schools in Machakos County. 
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Ha2: There is a significant mean difference in the effectiveness of students’ council leaders’ 

involvement in management roles in enhancing students discipline among different 

categories of public secondary schools in Machakos County. 

 

Significance of the Study 

This article assessed the effectiveness of the students’ council leaders in their management 

roles in enhancing students’ discipline among different categories of public secondary 

schools in Machakos County.  The study findings would be beneficial to various stakeholders 

in the education sector namely; Ministry of Education, Teachers’ Service Commission; 

Kenya Institute of Curriculum Development, principals and Board of Management, Teachers, 

local community where  secondary schools are situated, students in public secondary schools. 

The Ministry of Education will be guided the findings to formulate guidelines that 

could govern administrative structures in secondary schools in order to promote active 

involvement of student leaders. The guidelines would oversee smooth execution of policies 

on the students’ council leadership system; that all schools’ administrators adhere to the 

guidelines in formation and operations of efficient and effective student’s councils in 

management in their schools. 

The Teachers Service Commission benefit from the findings to enforce integration of 

Life Skills Education in the school curriculum through teaching learning activities at all 

levels. Student leaders will be equipped with coping and negotiation skills to be able to 

handle issues with the teachers and principals effectively. The Kenya Institute of Curriculum 

Development will use the study findings to develop leadership training materials and other 

reading resources for students’ leadership development. Schools will easily access materials 

tailor-made for training and capacity building of students’ leaders to promote performance of 

their roles.  

The study findings would enlighten the teachers, principals and BOM members on the 

areas students’ leaders are not effective in their management roles in enhancing students’ 

discipline. Put in place appropriate strategies to equip student leaders with skills they need to 

enhance performance of their roles. The students would benefit from the study findings 

enhanced discipline will create a conducive school environment for learning and lead to 

improved academic performance. The local community will enjoy peace since students 

discipline will minimize antisocial behaviors. There will be harmonious coexistence between 

the local community and students in the absence of recurrent students’ unrests and 

destruction of properties.   The findings would contribute to the expansion of existing 

knowledge on the effectiveness of students’ council leadership involvement in school 

management in enhancing students’ discipline in public secondary schools. 

 

Theoretical Framework 

 The study was guided by the Distributed Leadership Theory.  The term distributed leadership 

was originally used by Gibb (1954) who believed that leadership should not be taken as a 

monopoly of an individual, but rather as a shared function amongst members of an 

organization. Gibb was the first author to refer explicitly to Distributed Leadership Theory 

and proposed that leadership is probably best conceived as a group quality, and as a set of 

functions which must be carried out by the group. Oduro (2004) suggests that accounts of 

Distributed Leadership theory date back as far as 1250 BC. This makes Distributed 

Leadership theory one of the most ancient leadership notions recommended for fulfilling 
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organizational goals through people. Distributed leadership theory develops the confines of 

traditional leadership beyond the formal leader to include multiple individuals in the work of 

leading change initiatives within schools. It promotes the decentralization of one leader 

(Simatwa, 2012).  

Distributed leadership requires that the power of decision-making to be taken from 

the top and spread among the key stakeholders within the school environment (Wills, 2015). 

Distributed leadership theory is a model of leadership with three distinctive elements, 

namely: it belongs to a group or network of interacting individuals; it has open boundaries 

with no limits on who should be brought into leadership; and leadership depends more on 

expertise and this is distributed across the many and not the few( Elsabé & Pretorius,2011). 

Spillane (2005) describes distributed leadership as collaborated, collective and coordinated 

distribution of leadership within an organization. The important characteristic of distributed 

leadership is that it’s based on the distribution of leadership between formal and informal 

leaders.  

Distributed Leadership Theory suggests that the principals as leaders should build 

leadership throughout the school organization to include individuals and teams (Gronn, 

2008). With distributed leadership, the leader is no longer central and supports the notion that 

everyone can demonstrate leadership with the organization. According to Suleyman (2015), 

distributed leadership is the sharing and distribution of leadership practices and focuses on 

the individual expertise rather than position held. Therefore distributed leadership is not 

simply sharing tasks or assigning people to specific tasks, but working for the same goals 

with continuous communication and interaction is emphasized rather than individual effort. 

Distributed leadership is therefore recognized as affective approach that can be used on 

students’ council leadership.  The student council leaders should be incorporated in decision 

making on school management to help promote students discipline in the learning 

institutions. 
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7. Conceptual Framework. 

A conceptual framework is a way of relating factors that tend to influence a particular 

outcome in a more pictorial or diagrammatic way (Orodho, 2009). The conceptual framework 

in Figure 1 shows the relationship between the independent and dependent variables for the 

study 

Independent variable                                                                                  Independent 

variable 
 

 

Intervening Variables 

 

 

             
         

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure1:  Relationship between students’ council leadership involvement and students’ 

discipline 

Source:  Researcher (Mwangi, 2020) 

             

Figure 1 explains the concept of student-centered leadership through effective 

students’ council leadership involvement (independent variable) to enhance students’ 

discipline (dependent variable) in the management of public secondary schools. The 

framework takes as fact that students’ centered leadership to include: adequate preparation of 
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students’ leaders to acquire leadership skills and competences through induction and 

orientation of newly elected leaders by the school administration, regular capacity building 

through workshops, seminars and leadership trainings on leadership skills; active 

involvement of students leaders in decision making on issues affecting students welfare, 

students’ voice where students’ leaders seek opinions of students in decision making; 

students council leaders demonstrating effectiveness on the roles and responsibilities; and 

alleviating challenges faced by students council leaders in their performance of duties. These 

have a bearing on the extent of the student council leaders’ involvement in decision making 

which then determines the level of students discipline in the management of public secondary 

schools. 

  The framework assumes that the effectiveness of students’ council leaders 

involvement and level of students’ discipline are to some extent impacted by; the principals’ 

administrative and leadership style, schools’ culture and climate in terms of the relationships 

between the students, teachers and school administrators, school policies, level of maturity & 

personality of the student’s leaders (intervening variables). A healthy school culture and well 

thought out and inclusive school policies contribute to effective teaching- learning activities 

and fewer students discipline problems. Students in schools with a positive culture 

demonstrate stronger academic achievement and commitment with minimal issues of 

indiscipline cases. A study by Chewen, Munyua and Ogoma (2018) on the effects of school 

climate on indiscipline among students in public secondary school in Eldoret East Sub -

County, Kenya revealed that teachers-students’ relationships have an effect on discipline   

among secondary school students. Good school culture which is characterized by harmonious 

relationships among the students, teachers and administrations contributes to good behavior 

among the students. Therefore, schools that have maintained positive school culture have 

reduced indiscipline cases by students. 

 The Principals who embraces appropriate administrative and leadership style that 

facilitates collective responsibility and consultative decision making with all stakeholders 

within the schools promotes student’s involvement in decision making to a greater extent. 

The level of maturity and personality of student leaders would determine the level of 

effectiveness of their response to fellow students and allow them to execute their leadership 

tasks effectively. Student council leaders with high level of maturity and good personality 

promote positive relationships as the basis for a whole school culture. They would establish 

and communicate high expectations for student behavior and make clear to students the 

consequences of misbehavior. They would effectively serve as role models to other students 

in the school as a way to promote appropriate behavior among the students. The student 

leaders need to realize themselves as well as their peers in order to make well thought-out 

response to their peers. This would help in enhancing the overall students discipline in public 

secondary schools. 

 

Empirical Review of Related Literature 

Available literature shows that studies have been conducted about student leaders’ 

maintenance of discipline. For instance, Eman (2018) carried out study to investigate the 

impacts of engaging students in leadership roles in the schools in Ramtha City, Jordan. The 

research study adopted an explanatory design to present both quantitative and qualitative 

findings of the previous researchers on the significance of involving students in leadership in 

schools in Ramtha City. 
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The research study established that involving students in leadership roles in Ramtha 

City schools was one of the determinants of the academic performance of the schools. This 

finding was based on the fact that student leaders are able to make right resolution which 

directly impact on the judgment they make in their academic lives. Additionally, involvement 

in Leadership roles allowed the students to take part in decision making in Ramtha City 

schools which in turn influenced administrative decisions as well as policy formulation in 

schools that enhance the academic achievement of the students.  

Oni and Adetoro (2015) examined on student involvement in university leadership 

and decision-making and its impacts on leadership effectiveness in universities in South-west 

Nigeria The study used a descriptive survey conducted among students and staff in all 12 of 

the public and private universities in South-West Nigeria. Data was collected using a 

questionnaire. The findings of the research study indicated that there was a significant 

relationship between student involvement in decision-making and leadership effectiveness; 

between the management-student relationship and teaching effectiveness. The study 

recommended that, for leadership and teaching effectiveness to be improved in Nigerian 

universities, provision should be made for the adequate involvement of students in decision-

making on important matters related to university administration.  

Pushpa (2014) conducted a research on school discipline problems and leadership 

qualities in management of discipline in a secondary school in Mauritius.  The study was 

concerned with an analysis of how positive discipline was managed and maintained in a 

specific coeducational secondary school under the effective leadership of the Principal. The 

study employed qualitative approach to collect data. The respondents were teachers and 

students sampled using purpose sampling technique. The study found that by placing the 

students at the center of managing of discipline in schools and focusing on teachers and 

students esteem, a disciplined environment is desirable and achievable. The study proposed 

that if certain effective measures are collaboratively taken by the students, staff and the 

management, students’ indiscipline can be curbed within the school setting. The study 

ignored the effectiveness of other key stakeholders within the school such as teachers and 

students leaders in enhancing positive discipline which the current study incorporated. 

 Kambuga and Omollo (2017) study sought to establish the responsibilities of student leaders 

in schools Tanzania. The study revealed that the main roles of student leaders, as reported by 

student respondents were to maintain school rules and regulations, linking students to their 

teachers, maintaining student discipline, maintaining cleanness the schools. Further the heads 

of discipline interviewed indicated that class monitors were responsible for keeping class 

timetables, reporting about sick and absent students, attendance registration and reminding 

teachers to attend their respective classes. Similarly, head boy/head girl were reported to be 

overall in charge to ensure that other student leaders perform their duties effectively which 

maintained discipline. However, the student leaders mandate to administer punishments like 

commanding students to mob corridors and classes, cleaning the environment, kneel down, 

frog jumping to students who have misbehaved created discontent among students. 

Namai, Manyasi & Mobegi (2019) carried out a study on effectiveness of disciplinary 

procedures on the development of values among learners in public secondary schools in 

Nakuru County, Kenya. The study employed descriptive research design and targeted 

principals, teachers and students leaders from 285 public secondary schools in the county. 

Purposive, simple random and stratified random sampling techniques were used to select a 

sample size of 86 principals, 86 form 3 class teachers and 86 students’ leaders from 86 public 



 Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online)  
                                                               July, 2021 Vol. 5, No. 7 
Citation: Gathura, F. M, Momanyi, M & Mwalw’a, S. (2021). Effectiveness of Students’ Council Leaders 

Involvement in Management Roles for Enhancing Students’ Discipline among Different Categories of Public  

Secondary Schools in Machakos County, Kenya. Journal of African Interdisciplinary Studies, 5(7), 89 – 116. 

  

100   
Copyright © 2021 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

This is an open access article distributed for unrestricted use, distribution, and reproduction in any medium, provided the original author 

and source are credited. http://cedred.org/jais/index.php/issues 

secondary schools. Questionnaires, interview schedules and Focus Group Discussions were 

used to gather data. Quantitative data analysis was done   using descriptive statistics such as 

frequencies, means and percentages with the help of SPSS computer software, and was 

presented using tables and charts. Qualitative data was analyzed through thematic analysis 

based on the research questions and was presented in narratives which was appropriate. 

The study findings revealed that; suspension and expulsion of highly indiscipline 

students, withdrawal of some privileges, use of behavior change and withdrawal from class 

activities for a specified duration contributed to effective development of values among the 

students. The study concluded that the policies and procedures put in place were effective in 

the promotion of values which enhanced discipline of the students. The study recommended 

that school administrators should consider scaling up mechanisms to ensure that teachers are 

assisted in implementing positive behavior change among students. However, students’ 

council’s plays crucial role in the supervision to ensure some of the policies and procedures 

in place are adhered to by students and are required to work as a team together with the 

teachers.  

Muthui, Muthaa & Barchok (2017) conducted study carried out a study on 

participation of student councils in enhancing effective management of secondary schools in 

Nyeri County, Kenya. The purpose of the study was to establish whether participation of 

student councils in organizing students’ activities improve management of public boarding 

secondary schools in the county. The study employed casual comparative research design. 

The total target population of the study was 10,387 respondents that comprised of student 

leaders, teachers, students and deputy principals from 71 public secondary schools. The 

sample size was composed 192 student leaders, 144 Form 3 students, 24 Form 3class teachers 

and 24 deputy principals from 24 public boarding secondary schools selected through simple 

random and purposive sampling techniques. Descriptive and inferential statistics namely; 

frequencies, percentages, regression and t-tests were used to analyze data using the Statistical 

Package for Social Sciences (SPSS) program version 21. 

The study findings showed that student councils are effective in organizing student 

activities in boarding, dining hall, sports, cleaning, entertainment, clubs and welfare which 

are important in the effective management of public boarding secondary school. However, 

student councils perform poorly in scheduling programs for students in both boys and girls 

public boarding secondary schools. The study concluded that involvement of student councils 

in coordination of student activities enhances effective management of public boarding 

secondary schools in Nyeri County. However, the study used quantitative research design 

which does not allow for in-depth understanding of the study problem; the current mitigated 

that by employing Convergent Parallel Mixed Methods Design to capture the qualitative 

aspects. 

Muthui et al study did not include principals in the sample who are very crucial as 

they are in charge of the overall management and whose opinions are key. The study selected 

only stakeholders within the school and ignored the input of other key stakeholders such as 

education officials. The research instruments that were used in data collection were not 

identified. The study only focused on boarding public secondary schools leaving out the 

day schools; the current study mitigated all by incorporating them in the study. 
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Research Design and Methodology 

This study employed a mixed method research, particularly Convergent Parallel Mixed 

Methods Design in which the researcher converges or merges quantitative and qualitative 

data in order to provide a comprehensive analysis of the research problem (Creswell, 2014). 

Cross-sectional survey design was used for quantitative data collection and phenomenology 

design for qualitative data collection. The total target population was 104,423 which 

comprised of 372 public secondary schools, 100,077 students, 372 chairpersons of students 

councils, and 3220 teachers, 372 principals from all public secondary schools and 10 quality 

assurance and standards officers in Machakos County. Proportionate stratified random 

sampling was used to sample different categories of public secondary schools and students. 

Teachers participants were sampled through stratified random sampling technique which was 

appropriate as in incorporated all categories of teachers at their departmental level. Quality 

Assurance and Standards Officer, principals and the chairpersons of students’ council were 

selected by using purposive sampling, specifically homogeneous sampling technique from 

public secondary schools. The total sample size for this study was 847 that comprised of 382 

students, 38 students’ council leaders, and 350 teachers, 38 principals from 38 public 

secondary schools, and Quality Assurance and Standards Officer. Data was collected by use 

of self-administered questionnaires, semi-structured interview guide and Document Analysis 

Guide; all were subjected both content and Face validity. Reliability for the questionnaires 

was determined by use of Cronbach Alpha technique and the reliability coefficients ranged 

from 0.70 to 0.93 and therefore the instruments were reliable. Reliability for qualitative items 

was determined in terms of their credibility, dependability.  

Quantitative data was analyzed using descriptive statistics involving the use of 

frequencies, percentages, means and standard deviation and presented in distribution tables of 

frequency. The inferential statistics particularly Pearson’s Product Momemt Correlation 

Coefficient tested the hypotheses and utilized for measuring relationship. The qualitative data 

analyzed by use of content analysis whereby data was transcribed, coded, categorized, 

interrelated and then presented in narratives, direct quotes and excerpts. Research Ethics were 

observed throughout the entire research process.  

 

Findings, Discussion and Interpretation 

The study sought to assess how effective students’ council leaders are in performing their 

roles and responsibilities in enhancing the discipline of students in different categories of 

public secondary schools. The study sought the views of views of the teachers, students and 

chairpersons of the students’ council on and their responses are summarized in Table 1. 
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Table 1: Effectiveness of Students Council Leaders in Performing Management Roles in 

Enhancing Students’ Discipline 

Statement R NE SE E HE 

f % F % F % F % 

 Formulate and enforce implementation 

rules, regulations. 

T 10

6 
42.6 23 9.2 88 35.3 32 12.9 

S 63 22.0 68 23.8 98 34.3 57 19.9 

C 4 11.8 7 20.6 15 44.1 8 23.5 

 

Recommend punishments for students 

who violate school rules 

 

T 

 

61 

 

24.5 

 

81 

 

32.5 

 

67 

 

26.9 

 

40 

 

16.1 

S 96 33.6 74 25.9 57 19.9 59 20.6 

C 12 35.3 11 32.4 6 17.6 5 14.7 

 

Act as bridge of communication by 

students and administration. 

 

T 

 

11

7 

 

47 

 

110 

 

44.2 

 

17 

 

6.8 

 

5 

 

2.0 

S 14

6 
51.0 24 8.4 97 33.9 19 6.6 

C 2 5.9 25 73.5 6 17.6 1 2.9 

 

Ensure proper use and maintenance of 

equipment and physical facilities. 

 

T 

 

66 

 

26.5 

 

120 

 

48.2 

 

11 

 

4.4 

 

52 

 

20.9 

S 17 5.9 115 40.2 44 15.4 110 38.5 

C 1 2.9 15 44.1 15 44.1 3 8.8 

 

Constantly remind students to always 

observe discipline   

 

T 

 

8 

 

3.2 

 

37 

 

14.9 

 

66 

 

26.5 

 

138 

 

55.4 

S 13 4.5 40 14.0 97 33.9 136 47.6 

C 2 5.9 1 2.9 9 26.5 22 64.7 

 

Acts as good role models to students 

through behavior 

 

T 

 

51 

 

20.5 

 

123 

 

49.4 

 

7 

 

2.8 

 

68 

 

27.3 

S 
16 5.6 117 40.9 

10

6 
37.1 47 16.4 

C 1 2.9 5 14.7 6 17.6 22 64.7 

 

Give all the students a voice and present 

their views to teachers 

 

T 

 

67 

 

26.9 

 

97 

 

39.0 

 

8 

 

3.2 

 

77 

 

30.9 

S 
26 9.1 51 17.8 

10

4 
36.4 105 36.7 

C 1 2.9 3 8.8 15 44.1 15 44.1 

 

Provide counseling to students to help 

resolve unacceptable behavior 

 

T 

 

15 

 

6.0 

 

84 

 

33.7 

 

90 

 

36.1 

 

60 

 

24.1 

S 
35 12.2 60 21.0 

10

7 
37.4 84 29.4 

C 1 2.9 7 20.6 14 41.2 12 35.3 

 

Coordinate, supervise all curricular  and 

co-curricular programs  

 

T 

 

24 

 

9.6 

 

48 

 

19.3 

 

63 

 

25.2 

 

114 

 

45.8 

S 56 19.6 69 24.1 59 20.6 102 35.7 

C 3 8.8 6 17.6 12 35.3 13 38.2 
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Promotes school image  through school 

community programs 

T 21 8.4 130 52.2 55 22.1 43 17.3 

S 56 19.6 87 30.4 83 29.0 60 21.0 

C 9 26.5 7 20.6 8 23.5 10 29.4 

 

Participate in addressing issue of drugs 

and substance abuse 

 

T 

 

10

2 

 

41.0 

 

82 

 

32.9 

 

21 

 

8.4 

 

44 

 

17.7 

S 10

8 
37.8 66 23.1 39 13.6 73 25.5 

C 17 50.0 2 5.9 4 11.8 11 32.4 

 

Encourages free expression  and  meet 

students regularly 

 

T 
 

20 

 

8.0 

 

71 

 

28.5 

 

10

6 

 

42.6 

 

52 

 

20.9 

S 36 12.6 74 25.9 95 33.2 81 28.3 

C 1 2.9 9 26.5 14 41.2 10 29.4 

 

Formulate programs, activities that 

promote good students behavior  

 

T 

 

91 

 

36.5 

 

90 

 

36.1 

 

24 

 

9.6 

 

44 

 

17.7 

S 
58 20.3 60 21.0 

10

6 
37.1 62 21.7 

C 4 11.8 13 38.2 5 14.7 12 35.3 

 

Facilitate problem solving, conflicts 

resolution,  building consensus among 

students 

 

T 

 

10

1 

 

40.6 

 

62 

 

24.9 

 

10

1 

 

40 

 

16.1 

 

18.5 

S 10

9 
38.1 109 38.1 37 12.9 31 10.8 

C 16 47.1 4 11.8 12 35.3 2 5.9 

Key: NE = not effective; SE = slightly effective; E = Effective; HE = highly effective; R = 

respondent; T = teachers; S = students; C = chairpersons students’ council. n = 249) n = 34) 

Source: Field Data 2021 

 

Table 1 shows that regarding formulating and enforcing implementation school rules and 

regulations,  120(48.2%) of the participating teachers, 155 (54.2%) students and 23 (67%) 

chairpersons’ students’ council indicated that the students’ leaders were effective. Students 

formulated classroom rules to create a conducive environment for study and the 

consequences not adhering to them. For instance discussed and agreed to observe silence, 

avoid unnecessary disturbing movement during preps, serious group discussions that 

maintained order and discipline. The class secretaries promoted adherence to school rules; 

constantly reminded the class to observe the rules they formulated to maintain harmonious 

relationships. This enabled learners to develop - control and self –discipline.  However, 106 

(42.6%) teachers considered the students’ leaders not effective in formulating and enforcing 

implementation school rules and regulations as most rules were formulated by the staff and 

approved by board of management. The results confirm Lutwa (2014) study that investigated 

on stakeholders’ participation in management of students’ discipline in secondary schools in 

Gulu District, Uganda. The study revealed that the students did not participate in formulation 

of school rules and regulation as well as participating in determining solutions to students’ 

discipline.  
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On whether student leaders recommends punishments for students who violate school 

rules 61(24.5%) of the teachers, 96(33.6%) of the students and12 (35.3%) of the chair 

persons of student council viewed it not effective. Punishment is inflicting pain either 

emotionally or physically to the offender as a way of instilling discipline. Corporal 

punishment is outlawed in Kenya, though some schools still use it. The kind of punishment 

given students should be in line with the set school policies and guidelines and with 

precaution. When used excessively, it triggers resentment and violence whereby students 

tend to revenge by hitting back to student leaders. This destroys harmonious interpersonal 

relationships and has been cited as one of the causes of student unrests. 

A majority, 25 (73.5%) chairpersons’ students’ council viewed students’ leaders to be 

slightly effective  serving as bridge of communication between students and administration. 

Similarly, 110 (44.2%) teachers concurred but 146 (51.0%) of the students felt that students’ 

leaders were not effective implying that communication was not well done. This may have 

been triggered students unrests because they felt their views were not addressed. 

With regards as to ensuring proper use and maintenance of the equipment and 

physical facilities, 120 (48.2%) teachers, 115 (40.2%) students and 15(44.1%) chairpersons’ 

students’ council regarded students’ leaders to be slightly effective. Students need to study in 

a clean environment. The role of the student leaders is remind student to care for the school 

property, all kinds of furniture, teaching and learning materials, maintain cleanliness by not 

littering but dispose waste in dust bins. They regularly checked and reported any broken 

furniture to be taken for repair. They also ensured that the floors were kept clean, 

discouraged students from scratching the floor or graffiti the walls. It was observed that 

where student performed their roles correctly, the school compound was well maintained, 

clean and orderly. That is why the study participants comprised of 63(25.3%) of teachers, 

154(53.8) of students and 18(52.9%) of chair persons of student leaders termed viewed those 

student leaders as performing their roles effectively. Alviento (2018) agrees with the study 

findings that students’ leaders were to some extent performing their roles in school programs 

and activities, maintenance of student discipline,  improvement of school facilities though 

they were rated at different levels in terms of effectiveness on their roles.  In another 

statement, 138 (55.4%, of the teachers and 22 (64.7%0, of chairpersons students council were 

of the view that the students’ leaders were highly effective in constantly reminding students 

to always observe discipline. Students’ discipline in and out of the school is crucial in 

promoting students’ academic performance. 

When students leaders are actively involved in the formulation of the school rules and 

regulations then they become the custodian in ensuring students abide to them. One of roles 

of students’ leaders is to supervise the students and ensure that they respect the school rules 

and regulations at all times. Students’ leaders’ collaborate as a team and ensure students’ 

uphold and adhere to school rules while in class, in dining hall, in the dormitories and during 

co-curricular activities in and out of the school compound. Students’ leaders who identify 

themselves with the school regulations and culture ensure that the other students respect the 

morals as reflected in the rules and regulations of the school hence good students’ discipline. 

The students’ leaders are influential in promoting good behavior by the students through 

closely supervising them and repetitively reminding the students what they ought to do.  

Onditi (2018) study confirms that student leaders play a major role in supervision students 

and enhancing students discipline in schools.  
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On whether students’ leaders are effective by being good role models to students 

through behavior, majority, 22 (64.7%) chairpersons’ students’ council were of the view that 

the students’ leaders were highly effective. Role modeling is key in maintaining school 

discipline. This means that the students’ leaders walked the talk, that is, they observed the 

school rules as an example for other students to follow. However, the findings indicate that 

not all student leaders did their work well as pointed out by 123, (49.4%) of participating 

teachers and 117 (40.9%) students who viewed students’ leaders as slightly effective in role 

modeling as some of them were involved in misbehavior. 

Co-curricular activities are considered part and parcel of the holistic development of 

the student, that is, socially, intellectually, emotionally as well as physical development. 

Although they take place outside the school hours, they supplement academic activities. The 

study participants were asked to indicate how effective student leaders supervised co-

curricular activities; 114 (45.8%) of the teachers and 102 (35.7%) of students viewed 

students’ leaders as highly effective in coordinating and supervising all curricular and co-

curricular programs. Participation of students in co-curricular activities such games, sports 

and clubs is vital in helping the students through the teachers to identify and nurture their 

talents. Games captains’ works closely with games teachers to ensure that students participate 

actively in games, sports and clubs. The students’ leaders supervise closely to ensure no 

students skips games and clubs activities and that punctuality is observed. In schools where 

student leaders performed their roles effectively, students benefited a lot from co-curricular 

activities. For instance, schools with academic clubs, students joined clubs of subjects of their 

choice where they discussed difficult topics and solved problems together. Interacting with 

peers enriched the students understanding of their subjects thus improved academically. 

Similarly participation in academic competitions or science fair, speech competitions, drama 

and performing arts and talent show improved the students’ communication skills and social 

interaction.  

Students’ leaders’ ensured that students participated actively in societies such as 

Christian Union and Young Christian society. Active participation of students in societies 

promotes moral fabric of the students which influence the behavior of the students thus 

developed morally. Overall, proper coordination and supervision of curricular and co-

curricular activities ensures that students’ discipline is enhanced. This ensures that students’ 

makes proper use of time allocated for curricular activities and no students are left out being 

idle to engage in unproductive activities. This study findings concurs with Muthui, Muthaa 

and Barchok (2017) study which revealed that student councils are effective in organizing 

student activities in boarding, dining hall, sports, cleaning, entertainment, clubs and welfare 

which are important in the effective management of public boarding secondary school.  

Also results also showed that, 15(44.1%) chairpersons’ students’ council and 105 

(36.7%) students viewed students’ leaders as highly effective in giving all the students a 

voice and presenting their views to teachers. These included pointing out challenging topics, 

suggested time to have remedial classes and group discussions. The student leaders’ role was 

to ensure the planned activities take place at the agreed time and learners are engaged in in 

constructive learning activities. However, in schools where student leaders were reluctant to 

perform their roles, the school environment was not conducive for learning especially when 

the teacher was absent from the lesson. The student movement in and out of class was 

rampart, characterized by noise. This is the reason why 79 (39.0%) of the teachers regarded 

such students’ leaders as slightly effective.  
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Students’ leaders were regarded to be effective in providing counseling to students to 

help resolve unacceptable behavior by 90 (36.1%) of the teachers, 107 (37.4%) students and 

14 (41.2%) chairpersons’ students’ council respectively. Peer counsellors assist their 

colleagues to adjust to school life. Adolescents in schools experience a storm of challenges 

that negate their studies; drug and substance abuse, negative peer influence, poor academic 

performance, bullying in schools. It is here that the student leaders play the role of guiding 

and advising students to engage in constructive activities given by the schools of what is 

acceptable and what is not. 

Concerning encouraging free expression of students and meeting students regularly, 

106 (42.6%) teachers, 95 (33.2%) students and 14 (41.2%) chairpersons’ students’ council 

rated students’ leaders to be effective. The students share with student leaders the experiences 

that make them uncomfortable, ask questions and seek clarification. All these helped in 

improving relationship and social interaction. 

 A school is not an island but part of the community where it is situated. The school 

can influence the community or vice versa. The schools, therefore, can design programs that 

influence the students to give back to the community. The study findings showed that 10 

(29.4%) chairpersons’ students’ council rated the students’ leaders as highly effective in 

promoting school image through school community programs. Some schools established 

environmental Sustainable development clubs which are involved in education others on care 

of the environment. They plant trees, collect empty bottles they use for drip irrigation and 

open clogged drainage systems to avoid flooding during rainy season. Schools that teach 

Agriculture as a subject, students acquire skills on improved farming methods to increase 

farm yields which they extend to their homes. Some schools, teachers in charge of health 

clubs liaised with officials of the City Councils for students to volunteer to clean the nearby 

market or hospital. Other students contributed items or money to assist the needy student. 

During fund raising of the nearby sponsor church, students ushered in visitors and organized 

seats. It was observed that where students leaders supervised these activities correctly, there 

was a strong school community relationship, the community was proud of their school, 

owned it and buffered it from any illicit activity. These community programs are beneficial to 

the students; they develop a sense of responsibility to contribute positively toward the 

community. Students also develop leadership qualities and find education meaningful as they 

apply the content learnt in class in real life situations. 

 Concerning whether students’ leaders were effective in formulating programs and 

activities that promote good students behavior, 106 (37.1%) were of the view that they were 

effective. Student leaders’ guidance to students to observe school rules enabled them to 

understand what to do and how to do it. However, 91(36.5%) teachers regarded students’ 

leaders not effective in formulating programs and activities that promote good students 

behavior. The results also showed that, 101 (40.6%) teachers, 109 (38.1%) students and 16 

(47.1%) chairpersons’ students’ council viewed students leaders not effective in facilitating 

problem solving, conflicts resolution and building consensus among students. This is because 

such students lacked knowledge and skills of problem solving techniques hence generated 

inadequate solutions. Students in school experience conflicts that arise due to poor 

communication, sharing of scarce resources, personality clash and laziness at work. All these 

if not well handled can lead to destructive behavior for example strained relationships, name 

calling, sarcastic remarks and fighting among others. The study established that public 

secondary schools had not incorporated the use of training on conflict resolution and disaster 
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management to prepare the students leaders to acquire leadership skills in their roles. That 

may be the reason behind the students’ leaders being regarded not effective in facilitating 

problem solving, conflicts resolution and building consensus among students.  

The finding also indicate that students’ leaders were not effective and slightly 

effective on the issue of taking part in addressing issues of drugs and substance abuse pointed 

out by 102 (41%) of students and 82 (32.9%) teachers’ respectively. Drugs and substance 

abuse is an emerging issue in the society which has also penetrated into education 

institutions. When students take drugs, they lose control of self-discipline and increased 

incidences of students’ indiscipline in schools. Students’ leaders may lack the capacity to 

effectively identify incidences of students supplying and abusing drugs in schools due to lack 

adequate skills and competences. The finding confirms Chumo and Kitainge (2020) study 

that revealed that drugs and substance abuse is sometimes common in schools and is a 

serious discipline matter that promotes misconduct of students. In some instances, student 

under the influence of drugs abuse or alcohol are intoxicated, exhibit irresponsible and anti-

social behavior that student leaders are not able to manage. In support of the findings from 

the teachers, students and chairperson of the students council, a principal from a boys 

boarding school retorted that; 

 

I cannot categorically say that our students’ leaders are effective or not 

effective in their roles. There are those roles that the students’ leader performs 

quite well but in others their effectiveness is quite wanting. The students are 

quite effective when it comes to supervising students during preps and 

coordinating games and sports even in the absence of the teachers’ in charge. 

However, we have had incidences where students’ leaders have been 

implicated on issues of drugs and substance abuse together with other 

students. Some of the students’ leaders have also been caught up with 

organizing protests or unrests with other students to voice their complaints 

(Personal communication, March 25
th

, 2021). 

 

Therefore, the effectiveness of the students’ council leaders in performing their roles varies 

depending on whether students’ leaders are equipped with necessary skills they need. This 

may be the reason behind the students’ council being rated to be more effective in the 

coordination and supervising all curricular and co-curricular programs as well as providing 

counseling to students to help resolve unacceptable behavior.  

The study sought further views by use of an open ended question on the overall 

effectiveness of the students’ council leaders in decision making on school management in 

enhancing students’ discipline. The teachers, students and chairpersons of students’ council 

were required to give their opinions on the overall effectiveness of students’ leaders on their 

roles in enhancing discipline. The responses by the teachers were given in Figure 1. 
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Figure 1: Teachers responses on the overall effectiveness of students’ council leaders 

Source: Field Data 2021 

 

Figure 1 shows that 29.3% of the teachers were of the view that student’s council 

leaders were slightly effective compared to 28.9% of the teachers of the view that the 

students’ council leaders were effective in their roles in enhancing students’ discipline.  A 

small proportion (8.8%) of the teachers was of the view that students’ council leaders were 

highly effective in their roles. Similarly a small proportion (5.6%) of the teachers was of the 

view that students’ council leaders were not effective in their roles. 

The responses by the students and chairpersons of the students council on the overall 

effectiveness of the students’ council leaders was summarized in Figure 2. 
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Figure 2: Students and chairpersons students’ council responses on the overall 

effectiveness of the students’ council leaders 

Source: Field Data 2021 

 

Results in Figure 2 shows that 39.9% (114, n = 286) of the students and 32.4% (11, n 

= 34) of the chairpersons’ students’ council were of the view that overall students’ council 

leaders are slightly effective in their roles. This was in comparison to 29.7% (85) of the 

students and 29.4% chairpersons’ students’ council who were of the view that students’ 

leaders were effective. The students’ leaders were regarded overall highly effective in their 

roles by 22.7% (65) and 29.4% (10) of the students and chairpersons students’ council 

respectively. A small proportion of the students (7.7%) and chairpersons’ students’ council 

(8.8) were of the view that students’ council leaders were not effective in their roles. 

The study findings revealed that the teachers, students and the chairpersons’ students’ 

council were in agreement that the overall students’ leaders were slightly effective on their 

roles in enhancing students’ discipline.  This was based on the highest percent of the teachers 

(29.3%), students (39.9%) and chairpersons’ (32.4%) students’ council who were of the view 

that students’ leaders were slightly effective in their roles. In support of the findings, the 

CQASO responded that, 

  

Teachers on duty normally complain about doing a lot of work which they 

expect the students’ leaders to supervise and ensure students do it as expected. 

The students’ leaders are yet to attain the level of effectiveness expected of 

them in performing their roles in enhancing the discipline of the students 

(Personal communication, May 13
th

, 2021) 

 

This study finding implies that though effective or highly effective in some of their 

roles, the students leaders are not quite effective in many other roles that they are expected to 

perform. This may have contributed to the recurrent of students unrests in public secondary 

schools despite the implementation of the students’ council leadership system that replaced 
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the prefecture system. The findings disagrees with KSSHA and UNICEF (2011) survey 

which revealed that majority (68%) of the students leaders  were of the view that students 

council leadership was highly effective, while 30%  felt it was moderately effective. 

 

Effectiveness of Students Council Leaders in Enhancing Students’ Discipline among 

different Categories of Public Secondary Schools 

Further analysis was done on the scores of the effectiveness of students council 

leaders in decision making on management among different school categories in enhancing 

students’ discipline. The output of this analysis was presented in Table 2. 

Table 2: Descriptive Statistics for Effectiveness of the Students Council Leaders in 

Enhancing Students’ Discipline 

School Category Mean Standard Deviation 

Boys Boarding 42.06 7.28 

Girls Boarding 39.97 9.24 

Mixed Boarding 35.89 7.97 

Mixed Day and Boarding 37.09 7.53 

Mixed Day 42.23 8.15 

Source: Field Data 2021 

 

Results in Table 2 reveals that mixed day schools had a higher mean of 42.23 

compared to other school categories. Boys’ boarding schools closely followed with a mean of 

42.05. Girls’ boarding and mixed day and boarding schools had a mean of 39.97 and 37.09 

respectively. Mixed boarding schools had the lowest mean of 35.89 as compared to other 

school categories. 

This study sought to establish whether a significant difference exists on the 

effectiveness of the students’ council leaders in their roles among the different categories of 

public secondary schools. In order to achieve this objective, the stated null hypothesis was 

tested: H02: There is no significant mean difference on the effectiveness of student council 

leaders in their roles in enhancing students’ discipline among the different public secondary 

school categories in Machakos County. To test this hypothesis, a one way ANOVA was 

conducted to compare the effectiveness of students’ council leaders on their roles among 

different categories of public secondary schools. The results of ANOVA was given in Table 

3 
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Table 3: Summary ANOVA Results on Effectiveness of Students Leaders in Enhancing 

Students’ Discipline 

 Sum of Squares df. Mean Square F Sig. 

Between Groups 1653.926 4 413.481 6.64 .00 

Within Groups 15198.058 244 62.287   

Total 16851.984 248    

Source: Field Data 2021 

 

Results in Table 3 show that there existed significant mean differences in 

effectiveness of student council leaders on their roles among different school categories at 

p<.05 level [F (4,244) = 6.64, P = .00]. The null hypothesis was therefore rejected and 

alternate hypothesis was adopted. This study therefore revealed that there was significant 

mean difference on the effectiveness of student council leaders on their roles in enhancing 

students discipline among the different categories of public secondary school. 

Having established that significant mean differences in effectiveness of student 

council leaders in enhancing students’ discipline existed across different public secondary 

school categories, a post hoc test using Tukey HSD was done in order to determine where the 

differences existed, that is, between which school categories. The output of this analysis was 

given in Table 4. 
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Table 4: Multiple Comparisons for Students Council Leaders Effectiveness Mean 

Scores Across Different School Categories. 

 

(I) School 

Category 

(J) School 

Category 

Mean 

Difference 

(I-J) 

Std. Error Sig. 95% Confidence 

Interval 

Lower 

Bound 

Upper 

Bound 

Boys 

Boarding 

Girls Boarding 2.08417 1.60414 .692 -2.3245 6.4928 

Mixed Boarding 6.17078
*
 1.51837 .001 1.9979 10.3437 

Mixed Day & 

Boarding 
4.96759

*
 1.34888 .003 1.2605 8.6747 

Mixed Day -.16866 1.70267 1.000 -4.8481 4.5108 

Girls 

Boarding 

Boys Boarding -2.08417 1.60414 .692 -6.4928 2.3245 

Mixed Boarding 4.08661 1.76041 .142 -.7515 8.9247 

Mixed Day & 

Boarding 
2.88342 1.61651 .385 -1.5592 7.3260 

Mixed Day -2.25283 1.92164 .767 -7.5340 3.0284 

Mixed 

Boarding 

Boys Boarding -6.17078
*
 1.51837 .001 -10.3437 -1.9979 

Girls Boarding -4.08661 1.76041 .142 -8.9247 .7515 

Mixed Day & 

Boarding 
-1.20319 1.53143 .935 -5.4120 3.0056 

Mixed Day -6.33944
*
 1.85064 .006 -11.4255 -1.2533 

Mixed Day & 

Boarding 

Boys Boarding -4.96759
*
 1.34888 .003 -8.6747 -1.2605 

Girls Boarding -2.88342 1.61651 .385 -7.3260 1.5592 

Mixed Boarding 1.20319 1.53143 .935 -3.0056 5.4120 

Mixed Day -5.13625
*
 1.71433 .025 -9.8477 -.4248 

Mixed Day 

Boys Boarding .16866 1.70267 1.000 -4.5108 4.8481 

Girls Boarding 2.25283 1.92164 .767 -3.0284 7.5340 

Mixed Boarding 6.33944
*
 1.85064 .006 1.2533 11.4255 

Mixed Day & 

Boarding 
5.13625

*
 1.71433 .025 .4248 9.8477 

Note.* = The mean difference is significant at the 0.05 level. 

Source: Field Data 2021 

 

Results in Table 4 revealed that Boys’ boarding (M = 42.06, SD = 7.28) had higher mean 

scores than girls boarding (M = 39.97, SD = 9.24) but the mean difference was not 

significant. However, when compared with mixed boarding (M = 38.89, SD = 7.97) and 

mixed day and boarding (M = 37.09, SD = 7.53), the mean scores were significantly different 

in favor of boys boarding. 

 As compared with other school categories significant mean differences were not 

found between girls’ boarding (M = 39.97, SD = 9.24) and other school categories.  Overall 

the students council leaders in mixed day schools had higher mean score (M = 42.23, SD = 

8.15) compared with all other school categories. However the difference was significant 

when compared with mixed boarding (M = 35.89, SD = 7.97) and mixed day and boarding 

(M = 37.09, SD = 7.53) categories. Interestingly, mixed day and boarding and mixed 

boarding had low mean scores as compared with all other school categories, with mixed 
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boarding reporting the lowest mean score. In overall these results suggests that the 

effectiveness of the students council leaders on their roles was higher  in mixed day 

secondary schools compared to other school categories.. This may be explained to be the 

reason behind few incidences of serious students’ unrests in public mixed day secondary 

schools. The issue of recurrent and serious incidences where students destroy properties 

worthy millions of shillings is experienced in boarding public secondary schools. 

 Students in mixed day secondary schools commute daily compared to borders who 

spend most of their time within the school. In boarding schools, students have a lot of welfare 

concerns such as school menu, recreation activities and entertainment facilities, school daily 

routine among others. The students’ leaders may not be able to effectively attend to all of 

them since they are not involved in decision making in all areas of school management.  

 

Conclusions 

The main objective of this study was to determine the effectiveness of students’ council 

leaders in performing their management roles in enhancing the overall discipline of students 

in secondary schools. Based on the findings, the study concludes that students’ council 

leaders were effective in; constantly reminding students to always observe discipline, 

coordination and supervising all curricular and co-curricular programs, providing counseling 

to students to help resolve unacceptable behavior, meeting students regularly and 

encouraging free expression of students’ views, ensuring proper use and maintenance of the 

equipment and physical facilities in the school.  Student leaders were not effective on 

addressing issues of drugs and substance abuse in the school. In some schools most student 

leaders were not effective in facilitating problem solving, conflicts resolution and building 

consensus among students.  Overall students’ leaders were slightly effective in performing 

their roles in enhancing students’ discipline. There existed significant mean differences in 

effectiveness of student council leaders in their roles across different public secondary school 

categories. The students’ council leaders’ effectiveness in their roles in enhancing students 

discipline was higher in public mixed day secondary schools compared to other categories of 

public secondary schools. This may be explained to be the reason behind few incidences of 

serious students’ unrests in public mixed day secondary schools.  

 

Recommendations  
This study recommends that the principals should take a lead in ensuring that once elected the 

students’ leaders are adequately inducted and trained regularly to equip them with skills e 

them acquire leadership skills  and competences on their roles. This would help to improve 

on their effectiveness in performing their roles in enhancing students’ discipline. 
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