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Abstract 

The purpose of the study was to investigate the application of internal quality assurance 

policy to processes of students’ recruitment and admission in public universities in South 

Sudan. The study was guided by three research questions.  How do educational 

administrators in ensure quality of student recruitment and admission into public universities 

in South Sudan? How does recruitment and admission of students’ impact on quality teaching 

and learning in universities of South Sudan? What suggestion can you give for improving 

student recruitment and admission processes? The study was anchored in System’s Theory. 

The study used mixed methods research approach, by employing the triangulation design 

(convergence model). The target population comprised of quality assurance Officers, Deans, 

Heads of Departments, Lecturers and Students from public universities in South Sudan. The 

study employed both probability and non-probability sampling techniques. The extreme case 

purpose sampling was used to select Quality Assurance Officers, Deans, and Heads of 

Departments. Stratified random sampling was used to select the lecturers and the systematic 

random sampling was used to choose students.  Data collection were questionnaires, 

interview guide, observation guide and documents analysis guide. Cronbach Alpha was used 

to determine the reliability of the quantitative research instruments that were pilot tested 

before use in the field. Reliability for qualitative instruments was determined by checking 

their trustworthiness in terms of their credibility and dependability. Descriptive statistics 

particularly means and frequencies analyzed quantitative data and results presented in 

frequency distribution tables. Qualitative data was analyzed using content analysis technique 

and findings presented in narrative form and direct quotes. Key findings showed that 

students’ recruitments were done by the Ministry of Education and public universities are 

passive in the process. Recruitment policy was in place, with a few qualified staff and 

transparence to ensure quality admissions. The recruitment and admission had impacted on 

the quality of teaching and learning. Blotting out of students with low marks, thorough 

scrutiny of certificates, and verification of foreign certificated at their embassies, checking 

faces and photos of students were suggested as ways of improving recruitment and 

admissions. The concluded that the screening mechanism of student for admission was not 

effective. There was a mismatch between students’ results and actual students’ performance 

in the university after admission. The study recommended that the directorate for students’ 

recruitment and admission should consider reviewing the policy on recruitment of students to 

curb the existing loop holes. They should also consider working in collaboration with the 

academic staff. 
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Introduction 

Internal quality assurance is a branch of quality assurance that deals with the organization of 

internal systems of higher educational institutions (Matei & Iwinska2016). Quality assurance 

practice in the educational sector commenced in the western world round the 1980 (Hsu, 

2017). Higher education in the developed countries had changed their system from being elite 

to a mass education one there was fast expansion of students’ enrolment within a short time 

which led to lowering of academic standards and brought concerns about maintenance of 

higher education quality and standards of the universities output (Hsu, 2017). In the down of 

the Bologna Declaration of 1999 in Italy European countries came together to develop 

policies that would guide their Higher Education activities and make their education system 

an exemplar to the rest of the world. The idea was to come with policies that facilitate the 

processes of Students selections, teaching and learning which are core of the higher education 

learning process, and also in order to improve on the quality of the higher education standard 

as whole (Bollaert, 2014). 

 Internal quality assurance on the other hand emerge as an aid to the external quality 

assurance in forming individual institutions to be able to manage the internal academic 

system of the higher education and only provide reports to the external quality assurance 

agents. . Internal Quality Assurance system in universities have self- regulated 

responsibilities aimed at continuous improvement of quality and achievement of academic 

excellence through introduction and application of quality assurance policy in the processes 

of the core activities of universities such the recruitment of students, teaching and learning 

and management of academic staff (Aithal, 2015).  

 Materu and Righetti (2010) stated that the problem of quality assurance emerged in 

Sub-Saharan African higher institutions around the 1990s. They added saying quality 

assurance is a recent phenomenon and many African countries face capacity constraints in 

establishment of a quality assurance system. However, a few countries managed to establish 

structured national quality assurance and policy to monitor maintenance of quality in higher 

educational institutions. These policies are meant to enhance processes like the having 

appropriate students’ recruitment system, teaching, the staff qualification, adequate teaching 

staff, and having appropriate teaching resource to enhance the programmes and to have 

quality infrastructure in the universities.  

 Abdalla (2016) argues that issues of quality in Sudan and South Sudanese universities 

emerged in the 1990s when the government liberalized entry to universities and created many 

universities such that there was high enrolment of students to higher education and it affect 

the quality of education. Abdalla added that there were policies in the Ministry of Education 

pertaining to all the core university’s activities such as the students’ recruitment but the 

policies are not being followed appropriately. The result to such practices was a decline in the 

standard of the universities’ graduates.  
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The responsibility for internal quality assurance in institutions lies with the individual 

institutions. The institutions are expected to set up independent internal quality assurance 

units, which are answerable to South Sudan National Council for Higher Education (NCHE) 

and ensures that quality policy is being implemented in the university (NCHE, 2012).The 

scenario provoked the researcher to investigate the Internal Quality Assurance Policy 

application to Students’ Recruitment in Public Universities in South Sudan.  

 

Statement of the Problem 

South Sudan system of higher education was one with that of Sudan so the challenges 

experience in the decline of the quality of university graduate was both in the two counties. 

Although the challenges to the Ministry of higher education were experienced more when 

South Sudan got its independence from Sudan. There was high enrolment of students to the 

universities but there was shortage of qualified academic staff to teach the student so there 

was mismatch between the ratio of students and the lecturers. Saeed and Fadlallah (2015) 

contend that one of the challenges of higher education in Sudan was lack of attention to 

quality of programmes in the university institutions for instance the students’ recruitment and 

admission programme which is very important function in the life of universities is not 

keenly done following the internal quality assurance policies. There was also lack of qualified 

staff to work in the admissions departments. 

 Abdalla(2016) in his study stated that Sudan and South Sudan had quality assurance 

policies but there was gap between the application of  the policies in the educational activities 

in the institutions of higher learning. The impact of quality assurance not being practiced in 

the institutions of higher learning resulted in to decline in quality of public service and 

graduates not satisfying the employers. The parents were complaining of the entire university 

system, from enrolment, selection of students, teaching and quality of teachers.  Tingwa 

(2020) stated that new graduates always need supplementary training in order to fit the job 

market. The point is the input reflects the output, so if the students’ recruitment process is 

well done the graduate will also be of quality. 

 The reviewed studies have pointed the challenges in application of internal quality 

assurance to recruitment of students to the universities but have not come up with solutions to 

the problem. Therefore, the current study was to investigate the internal quality assurance 

policy application to processes of students’ recruitment in public universities in South Sudan. 

 

Theoretical Framework 

The study was underpinned by the systems theory. The system theory was proposed by 

Ludwig Von Bertalanffy (1934-1968) around the 1950s for studying abstract organizational 

phenomena independent of their substance (Kanungo & Jain, 2007). Mele, Pels, and Polese 

(2010) argue that System Theory (ST) is an interdisciplinary theory about interconnected 

elements in nature, society and in the scientific sphere of influence as well as structure of 

change of mind from a part to the whole. System theory considers the observed truth as an 

integrated and interacting component of phenomena. It stimulates critical or logical thinking, 

provides dynamic framework for presentation and interpretation of phenomena and veracity. 

Sayin (2016) contends that system theory is a very significant theory for organizational 

management in processes of monitoring, evaluating, controlling and regulating its interacting 

elements and models in the system  
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Ali and Shastri (2010) on the other hand argue that a system is an approach in 

education which comprises of inputs, Process and output, all encompass in capricious or 

arbitrary frontier and environment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: System Model 

Source: Customized from Cole and Kelly, 2015, p. 98 

 

Ali and Shastri continued to elaborate that input from the environment cross the boundary in 

to the system, undergo a processing or a transformation phase and are passed out as output. 

The output in turn goes back to the environment. The direction of flow from the input, 

through the transformation process to the output indicates the flow of energy, information, 

communication, knowledge and attitude. Input in the educational setting could represent 

students, university staff, administrators and the like. The Process is the series of activities 

that are undertaken to form the students, through teaching and learning, training, and also 

mentor/ develop the instructors and transform them into that quality which is required. 

Outputs are tangible outcomes, values acquired through examination results, employment, 

earnings and satisfaction. The tangible outputs in turn serve the community satisfactorily 

through various professions. Lastly there is feedback from the environment about the 

outcome of the institution, the Alumni/ Alumnae and the society in general that fed back into 

the system. This enables the system to modify its processes giving relevant graduates as 

desired by the clients. 

In the context of the current study, the input represents the students’ recruitment and 

admission procedures. The process implies application of Internal Quality Assessment 

Policies in in recruitment and admission of students, facilitating the teaching and learning, 

application of strategies to facilitate quality outcome, competency of the instructors that 

enables production of quality, competent human resources as well as facilitates 

transformation of the students into constructive human resources. Output/outcome or the 

graduates from the higher education system are sent back to the environment or community 

to go and serve, apply the quality skills, knowledge and attitude learnt from the education 

system. 

The systems theory emphasizes collaboration and team work in order to be effective, 

efficient and produce quality work. In systems approach the process for effective and 
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efficient achievement of the required outcome is based on documented needs, using logical 

problem-solving strategies relevant to the scientific method (Ramosaj & Berisha, 2014). In 

order for the Internal Quality Assurance Policy (IQAP) to be implemented in Higher 

Education Institutions, it must be documented, applied, monitored and evaluated in order to 

get its effectiveness and efficiency. The application of Internal Quality Assurance Policy in 

universities can only be effective if the systems theory principles are effectively applied. 

 

Review of Related Literature  

Students’ Recruitment and Admission in Universities 

Internal Quality Assurance Policy implementation in process of students’ recruitment and 

admission in universities is a very crucial state in the university management because it 

impacts directly on the processes of quality teaching and learning. When the policies on 

recruitment and admission of students are adhered to, the university gets suitable candidates 

to join their diverse areas of specialization, commit themselves to learning to attain 

outstanding performance. University of Edinburgh (2016) States that effective student 

recruitment is key to the university’s realization of its long term strategic ambitions. It 

enabled the university to have global reach and impact on the quality of the candidates, 

having relevance and engaging experiences that fulfill the learners’ ambitions. When the 

policy is applied well on recruitment and admission of students in universities, students end 

up making good choices of the courses that they are capable of pursuing and hence teaching 

and learning become interesting to both teacher and learner, so the result will be good 

performance. 

 Wei (2014) argues that effective recruitment and selection is one of the most 

important activities for public universities because of not having an absolute strategy for 

attracting, screening and finding the most suitable applicants. Research has shown that 

educational institutions have been focusing relentlessly on recruitment and selection among 

other activities, because the educational sector is a fragile institution that requires quality in 

both staff and students. Students must be suitable for the standard and staff must be 

competent enough to deliver quality in the process of teaching and learning in order to 

achieve quality output. It is not clear whether public universities in South Sudan have 

effective recruitment policies for the recruitment of students and academic staff. Therefore, it 

is appropriate that a study is undertaken to examine the implementation of IQAP for quality 

teaching and learning. 

 Nwedu (2019) contends that students’ recruitment and admission is significant in 

management and marketing of universities. Recruitment and admission of students is vital in 

the education sector because stakeholders perceive it as an effective measure and indicator of 

university’s performance and student success. When the Internal Quality Assurance Policy is 

well implemented in the processes of recruitment and admission of students, it provides 

benefits for both the university and students in that it enhances the process of quality teaching 

and learning. Students’ recruitment and admission can serve as accountability tool. Quality 

students’ performance depends on the recruitment such that the process of teaching and 

learning can be made easier and the result is students’ success. 

 According to the African Standards and Guideline for Quality Assurance in Higher 

Education (2018) students’ recruitment and admission is one of the important activities of the 

higher education institutions, the quality procedures should be employed in the process of 

recruitment. The institutions should have pre-defined publish and consistent applied policies 
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and procedures that ensure fair and equitable recruitment and admission, progression, 

certification and support services through all phases of the students’ future employability. In 

a way the internal quality assurance policy should accompany of the processes of the 

students’ recruitment and admission. The researcher sought to establish how the procedures 

contained in IQAP are being practiced in public universities in South Sudan.  

 An institution should have clear measures to ensure that quality of the student 

recruitment, support and advice on courses or programme choices are well done in order to 

facilitate the processes of teaching and learning (IUCEA, 2010). The level of students’ 

understanding or the process of acquiring knowledge and skills depends on the level of 

preparation by the institutions and the comfort that they get from the university. In the 

university support services include; proper orientation for new students’ advisory meetings, 

counseling services, consultation hours and clear class schedule for lessons to mention a few 

(Lyamtane, 2013). The availability of all these services reflects proper implementation of the 

IQAP which in turn provides a conducive environment for teaching and learning. The current 

study examined the application of mechanisms of IQA on the above mentioned services are 

functional in Public Universities in South Sudan.   

In the recruitment of students one has to engage the best available academic and 

technical staff in the process of student selection, so that suitable students are recruited. There 

must be established and profound criteria that enable absolute transparent procedure 

(University of Kigali Quality Assurance Policy, 2019). Recruitment and admission of 

students is core in the processes of quality teaching and learning. Therefore, it must be 

handled by experienced academic staff, which is able to implement the policy. When the 

process of recruitment is not well handled, the rest of the teaching programmes may not also 

work out well. There will be a lot of frustration from the part of students because they may 

not make right choices on the courses they are to pursue and translate to a failure in the 

process of teaching and learning. The major inputs into the teaching and learning process are 

academic and technical staff, students and teaching programmes.  

 Ombasa (2017) argued in his study on quality assurance in higher education; a critical 

review of the use of internal measures in universities in Kenya. The prime purpose of the 

study was to explore the internal measures used to ensure quality of intake of students in both 

private and public universities in Kenya. The quantitative approach was employed, using 

survey design and the target population was 70 public and private universities. Twenty public 

and private universities participated in the study. Random sampling technique was used to 

sample 210 participants which comprised of faculties and academic staff. Ombasa could have 

specified the type of random sampling technique utilized to sample the participants that the 

current study did. The study findings were that although Internal Quality Assurance exist in 

universities, some of the practices were imperfect. The research identified some challenges in 

the implementation of IQA such as: a) inadequate number of staff with experience in quality 

assessment, b) senior staff are so much loaded with a lot of work as they have to sustain the 

process of IQA in the universities; c) there are no proper strategies for conducting effective 

students’ recruitment in universities. The research recommended a thorough examination of 

students’ certificates before admission. It was not clear whether the same challenges existed 

in South Sudan Higher Education Institutions. The current study investigated implementation 

of IQAP for selection and admission of students in public universities of South Sudan. The 

study examined challenges encountered by Internal Quality Officers in when implementing it 

in selection and admission of student’s into public universities in South Sudan. The previous 
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study used quantitative approach that lack in-depth information from lived experiences. This 

flaw was mitigated in the current study using a mixed methods approach comprising both 

quantitative and qualitative approaches for better exploration of the phenomenon. Although 

the use of questionnaire in the previous study was appropriate for collecting data from a large 

group of participants, some questions may be left unanswered as there is no room for 

clarification. The current study obtained data from several data collection instruments; the 

questionnaire, in depth interview guide, observation guide and document analysis guide for 

triangulation purposes. 

 

Research Questions  

The study was guided by the following research questions. How do educational 

administrators in ensure quality of student recruitment and admission into public universities 

in South Sudan? How does recruitment and admission of students’ impact on quality teaching 

and learning in universities of South Sudan? What suggestion can you give for improving 

student recruitment and admission processes? 

 

Research Methodology 

The Concurrent Triangulation mixed method design was employed, whereby the cross-

sectional survey and the phenomenological research designs complemented each other 

comfortably. The study targeted five categories of participants, Quality Assurance Officers 

(QAO), Deans, Heads of Departments HOD(s), Lecturers and Students from three public 

universities of South Sudan.  The extreme purposive sampling was used to select the QAO, 

Deans, and HOD(s). The stratified random sampling technique was used for selection of 

lecturers and systematic random sampling was utilized for selecting students. The data 

collection instruments were questionnaires, interview guides, observation guides and 

document analysis guide. The instruments were subjected to both content and face validity, 

then piloted before the researcher used them in the actual field for data collection. The 

Cronbach Alpha technique was used to test for the reliability of the quantitative instruments. 

Reliability of qualitative instruments were determined in terms of their trustworthiness 

particularly credibility and dependability. 

 

Description of Data Collection Procedure 

The researcher first obtained permission from the department of Post Graduate Studies in 

Education of The Catholic University of Eastern Africa in order to carry out the research. In 

the field before embarking on data collection, the researcher had to obtain permission from 

the Ministry of Higher Education in South Sudan. It was only then that the researcher went to 

meet the Educational Administrators of the three public universities to inform them of the 

intended study before meeting the participants. The researcher obtained informed consent 

before she distributed the questionnaire, explained the purpose of the study and informed the 

participants that they were free to participate or withdraw any time.  The researcher also 

made an appointment with those participants supposed to be interviewed and agreed on 

appropriate time. During actual interview, the researcher ensured she put down points as they 

were expressed. After interview was over, the researcher read points written down to the 

interviewee to confirm if it is actually what they said. Both the quantitative and qualitative 

took place concurrently. 
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Description of Data Analysis Procedure 

The researcher used both quantitative and qualitative technique to analyze the data 

respectively. The quantitative data collected was sorted, cleaned, coded and entered into a 

computer with Statistical Package for Social Sciences (SPSS) version 23 software to analyze 

the data. Descriptive statistics was used to analyze quantitative data whereby the frequencies 

and percentages summarized data. The results were presented in frequency distribution 

tables. Qualitative data obtained from interview guide, document analysis guide and 

observation guide were organized into themes or content analysis and presented in narratives 

and direct quotes.  Ethical Consideration was observed throughout the study, and all sources 

of information are acknowledged. Oso and Onen (2016) argue that ethical issues are very 

significant in research because despite the high value of knowledge achieved through 

research, knowledge cannot be pursued at the expense of human dignity. Therefore, it makes 

the informed consent to be a major ethical subject of concern. 

 

Presentation, discussion and Interpretation of the Findings  

This section presents the findings of the study. All are based on the data collected from the 

field based on research questions. It is organized as follows: Quality of students’ recruitment 

and admission, impact of recruitment and admission of students and suggestions on 

improvement of students’ recruitment and admission process. 

 

Quality of Students’ Recruitment and Admission 

 Students’ recruitment and admission is one the important exercises that Institutions 

of Higher Learning take into consideration in order to ensure that right candidates are 

recruited. All institutions have policies that guide the exercise of recruitment and 

admission. In South Sudan the exercise of students’ recruitment and admission is 

undertaken by both the Ministry of Education and the Universities are guided by a policy. 

The participating lecturers and students were given several statements regarding student 

recruitment and asked to give their opinion as they apply in their public university. The 

findings are presented in Table 1. 
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Table 1: Lecturers and students Responses on Quality of Student Recruitment and Admission 

in Public Universities 

Responses of Lecturers (L) 

 and  Students (S) 

L VP P G VG E 

S F      % F      % F      % F      % F      % 

We have good recruitment and 

admission policy 

L 2     3.7 15   27.8 18   

33.3 

6    11.1 13  24.1 

S 6     4.7 6     4.7 24   

18.9 

28   

22.0 

63   

49.6 

Academic staff handling 

recruitment of students are 

qualified and experienced 

 

L 1      1.9 7    13.0 14   

25.9 

23   

42.6 

9    16.7 

S 1       0.8 8       6.3 32   

25.2 

58   

46.5 

27  21.3 

Academic qualifications of 

students to join the university 

are always checked and 

confirmed 

 

L 2      3.7 8     14.8 15   

27.8 

13   

24.1 

16   

29.6 

S 2      1.6 5     3.9 17   

13.4 

22   

17.3 

81   

63.8 

Recruitment procedures are 

always very transparent and 

fair 

L 4      9.3 15   27.8 14   

25.9 

13   

24.1 

7    13.0 

S 6      4.7 8     6.3 41   

32.3 

38   

29.9 

34   

26.8 

Academic staff advise students 

to apply for relevant courses 

L 3      5.6 9    16.7 19   

35.2 

12   

22.2 

11   

20.4 

S 25   19.7 22   17.3 32   

25.2 

25   

19.7 

23   

18.1 

The university has good 

orientation programme and 

counseling services 

L 6     11.1 10   18.5 19   

35.2 

8    14.8 11   

20.4 

S 6     4.7 14   11.0 24   

18.9 

37   

29.1 

46   

36.2 

 

Key: Lecturers (L) n=54,   Students (S) n=127, Very Poor (VP), Poor (P), Good (G), Very 

good (VG) and Excellent (E) 

Source: Authors 

 

The process of recruitment and admission is one of the important exercises that is undertaken 

in most cases by the institutions themselves to ensure that quality policy is adhered to, but in 

the case of South Sudan it is done by the Ministry of Education. The lecturers and students 

were asked to confirm the statement that said, “We have a good recruitment and admission 

policy”; 33.3% lecturers responded that it is good, 27.8% of the lecturers said it was poor, 

whereas the students 49.6% said it was excellent. From the findings most of the lecturers only 

said good but did not commit themselves to say excellent and the other group of lecturers felt 

the policy is poor. The students on their part felt the recruitment policy was excellent. 

From the interview with the quality assurance officers, they said the country has a 

policy of recruitment, the process takes about three months to conduct and ensure that critical 

screening of those who passed genuinely is done and they are placed in right courses in right 
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universities. Despite the policy being in place, we have some loop holes that at times 

interferes with the policy. It was stated by one of the officers as; 

 

The weak point in our recruitment process is that we delay in advertising the new 

intakes. Such that we can accumulate groups of students up to three years and 

when it comes to recruit them we find that the number is too big for the 

universities to accommodate all such that some are left out. Another problem is 

every parent wants their child to join the public university. So, you find that there 

is high competition for students to join the university, such that at times those 

who genuinely deserve to join are left out. The weaknesses such as corruption and 

nepotism also find their way into the system. 

 

The expression imply that Quality Assurance Officers are aware of the weakness in the 

recruitments and admission system, but have no put strategies in place to curb the situation. It 

also implies that the internal quality Assurance policy on recruitment is not adhered to hence 

incapable students are recruited and admitted into universities and that affects the quality of 

student intake. The Ministry of Higher Education need to do something improve some of 

these short fall in the recruitment system in order to improve the system for better improve of 

the quality of the students being admitted to the universities. 

The findings from the interview with the Deans of faculty concur with the lecturers 

saying the student recruitment system is good, but it has some weaknesses. One is the delay 

in advertising the intakes, and the other problem is the level of preparation of the candidates 

seems not to be very good because of what we get in our classes. The researcher observed 

that a student could be having a clean certificate but is not able to perform at the university. 

This may raise concern on the credibility of those certificates, the screening and intake 

process as well as the preparation at the basic schools. A Dean commented, “for instance one 

of the best students for medicine last year was not able to performance at the university yet 

the certificate reads that he passed very well”. 

The Heads of departments on their part had something to say regarding the 

recruitment policy which they said was good in that they received students who were 

processed by the Ministry of Education but it has its short comings. We do not give our 

students placement test in order to test their capability before joining the university, because 

the policy says whoever is sent to the university must be accepted as per the certificate he or 

she carries. From experience, some of the students join but then drop out because they are not 

able to cope up with the university studies as one of the Head of department reiterated: 

 

I tend to think that the impact of the Arabic language is still on so I feel that 

government should allow all the students who had their basic school in Arabic to 

continue in Arabic until we faze them out then we can continue in English. Such 

experience is hampering seriously the quality of our university education, and I 

feel that we must address it if we want to improve the quality and the standard of 

our university education. 

On whether academic staff who handle recruitment of students are qualified and experienced,  

42.6% of the lecturers termed very good and the students 46.5% also said it was very good 

meaning they were qualified and experienced. Recruitment of students is a significant 

exercise that the every university must pay attention to the procedure of conducting it because 
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it’s the source of clients to the university’s mission. It is also important that it is carried on by 

experienced people because they have the values to impart right at the point of entry to the 

university. Graham (2013) concurs with this view saying, research has proved that 

experienced educational staff contributes to their work performance positively, ensuring that 

behaviors, environment and processes are welcoming and efficient. 

With regards as to whether academic qualifications of the students to join the university are 

always checked and confirmed, 29.6% lecturers and 63.8% students consented that it was 

excellent. The findings from the interviews, however, disagree with what the lecturers and 

students said. The Heads of Departments said there must be a lope hole in the screening 

because of the instances where a student is not able to perform at the university yet has been 

screened and posted to the university. One of the HODs said; 

 

I always wonder when we receive students from the Ministry of Education who 

have under gone screening and are not able to perform in the class. It leaves me 

wondering whether student forged his/her way or it is that the basic education at 

the secondary school is not good, does not create a sound base for the student we 

receive at the university. 

 

The Deans on their part also complained regarding the screening of the students who are 

joining the university nowadays, saying they are not able to express themselves fluently in 

English. Some of the quality problems that we incur are imported right from the secondary 

schools. The Deans expressed a need of reformation at the basic education level so that at the 

university level students may be able to cope with the studies. As one of the Deans remarked: 

 

I think the government needs to check on the curriculum that is being 

implemented at the primary and secondary school, because it is not offering us 

the best at the university level. Our teachers training schools for sometimes have 

not been functioning, so even to get qualified primary teacher is a problem. We 

really need to do something to change the situation otherwise our educational 

level is deteriorating. 

 

Quality assurance practice in the process of screening the students is very important and it is 

a high time something is done to check what is happening in the system. On whether 

recruitments procedures are always very transparent and fair, 25.9% of lecturers and 32.3% 

students  termed procedures as good, but not excellent. According to the National Council of 

Higher Education regulations, Recruitment and admission of students to universities have to 

be done annually in an open and transparent process. The exercise is undertaken by the higher 

education admission committee guided by the National council of Higher Education and 

universities only receive the list of students assigned to them (NCHE, 2012). 

Findings from the Deans through the interviews indicated that the public universities 

do not take part in the national recruitment and admission of students, the entire process is   

undertaken by the Ministry of Education. The universities only receive the list of names of 

students to be admitted. The only admission process undertaken by the universities is the 

admission of private sponsored students, that university’s admissions office processes and 

screen before admission. The Deans express that, what is lacking in our national admissions 

process is we do not have close communication whereby we could also give our views 
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regarding the conduct of recruitments and admission. We feel that the ministry could also 

organize for placement tests before students are sent to the various universities, so that we 

can avoid the issue of students not being able to cope with the university standards. 

The findings from the interview with the Heads of Departments concurred with the 

lecturers and students that procedures are good, but pointed out the need for their 

improvement. They said the Ministry of Education is not prompt in undertaking the 

recruitments and admission; there is a delay whereby students stay long at home before they 

are admitted to the university. The delay has impact on the students; they forget all that they 

had learnt before joining the university. Some of the HODs expressed the significance of the 

universities testing the candidates before accepting them in class so that the screening process 

of admission is complete. From the open ended questions one of the HODs said, “Admission 

guidelines concerning faculties and their responsibilities is not well clarified for the 

applicants and it creates confusion for the learners to choose what is of his/her standard”. 

The quality assurance officers in their part express the lack of adherence to the quality 

assurance policy, that said the intakes are annually done, but the Directorate of admissions at 

the Ministry of Education accumulate a large number of students and others are left out or if 

taken then, the university classes are congested with a large number of students in a class that 

the lecturer is unable to control. On whether academic staff advise students to apply for 

relevant courses, 35.2% lecturers and 25.2% students  rated it as but not excellent. This 

implies that the majority of the participants termed it as poor. It means then that if students 

are not guided they may take wrong courses. Academic staff advice to students is very 

important in order for them to see clearly what they really want to do.  From the open ended 

questions of the lecturers, some of them stated that: 

  

We do not have enough access to new students; we only get them after they have 

already made their choices. It is true that parents should guide their children in 

their choices of courses they want to pursue at the university, but in most cases 

they are the ones who mislead them. For instance a parent will opt for his/her 

child to study medicine, yet the child does not have a capacity to study medicine. 

The best think that the university could do is to allow students to change their 

choice in the first week of study if they find that the course they have chosen is a 

wrong one. 

 

In the interviews with the Deans they also made their contribution to this point regarding, 

academic staff advice to students, it is rare the reason being by the time we get the students 

they will have already made their choices. We do remedy some when we come across some 

cases and advise them to change although in most cases against the will of their parents. In 

South Sudan most parents would like their children to do courses like medicine, engineering, 

business and computer science, but not education. In most instances their children will not 

have qualify for such course , this is where the problem comes of wrong choice of courses 

and in the end they are not  able to pursue them and want to change when is late.  

The lecturers’ advice to students is very important most especially at the instances 

when students have to make a crucial decision regarding their academic life.  Advice or the 

students’ support services are the important services that the lecturers need to provide to the 

students if quality teaching and learning is to be achieved.  This is in agreement with Ciodanu 

(2013) who argues that universities seem to have neglected students support services of 
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advising and counseling. When designing the programmes that focus on the students, the 

institutions should take in considering the fact that they need more guidance and counseling 

in order to find their individual academic paths in a more flexible educational environment. 

Regarding the universities’ orientation programme and counseling services, 35.2% of 

the lecturers rated it to be good while 36.2 students rated it to be excellent. Orientation is one 

of the important exercises that universities undertake to enable the new candidate fit into the 

university system and life style. It is an activity that supports the transition from the 

secondary school into higher education, and it needs careful and diligent preparation. Owusu, 

Tawiah, Cythia and Onyame (2014) concur with this concept by arguing that orientation 

programmes provides fresh students with good academic information regarding academic 

programmes, policies and regulation that enhances students learning; and participation in 

orientation programmes impacts on students’ performance. 

In the findings from the interview with the Deans of faculty, they stated that, 

orientation is an exercise that is stipulated in the university quality assurance regulation, 

which is at the beginning of the new academic year, the new students be oriented in to the 

university policy and regulations. Despite its significance, in most cases it is not properly 

done due to a number of challenges.  One of the key challenges being funds and another at 

time academic staff are busy so sometime of the orientation programme are skipped and at 

times students also do not turn up for the orientation. The HODs also concurred with the 

Deans saying orientation is normally not taken serious by both the academic staff and 

students and one of the HODs said: 

 

For us here, we become serious on the day of the first lecture, most of our 

students do not take the orientation serious, and they don’t come for it. But we do 

have good orientation programmes that are very informative and can help them if 

they attend. 

 

Orientation is significant but is not adhered to by students and lecturers yet for the student it 

is an eye open to enable them come to know many things about the university they are 

joining. It enables students to come to know the policy of the universities and all the various 

regulations they need to observe. 

 

 Impact of Recruitment and Admission of Students 

The participants were asked to give their views on the impact of recruitment and admission of 

students on teaching and learning in the university. Quality recruitment and admission policy 

would also result to good graduate produce from the universities, quality teaching and 

learning. Table 2 demonstrates the responses  

 

 

 

 

 

 



 Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online)  
                                                               July, 2021 Vol. 5, No. 7 
Citation: Kiden, C. J; Momanyi, M & Katundano, T. (2021). Internal Quality Assurance Policy Application for 
Students’ Recruitment and Admission in Public University in South Sudan. Journal of African Interdisciplinary 

Studies, 5(8), 21 – 39. 

  

34   
Copyright © 2021 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

This is an open access article distributed for unrestricted use, distribution, and reproduction in any medium, provided the original author 

and source are credited. http://cedred.org/jais/index.php/issues 

Table 2: Responses of Lecturers and Students on Impact of Recruitment and Admission of 

Students on teaching and Learning 

Responses Lecturers 

F             % 

Students 

F             % 

Enable fast understanding  52          96.3 71          55.9 

Enables teachers to use improved methods 44          81.5 70          55.1 

Minimizes malpractices in examination 48         88.9 68          53.5 

Improve the ability of students to learn 44        81.5 68          53.5 
 

  

Lecturers n=54         Students n=127 

Source: Author. 

 

The Table 2 shows the responses of the participants on various statement. On the impact on 

recruitment and admission of students on teaching and learning, 52(96.3%) of the lecturers 

and 71(55.9%) of students said it facilitate fast understanding of the new concept the lecturer 

will be presenting to the new students. Another 44(81.5%) of the lecturers and 70(55.1%) of 

students responded that it enables the lecturer to use improved methods of teaching because 

students are able to follow him easily. Improved methods of teaching enables students to 

apply the theory learnt in class to practical life situation. About 48(88.9%) of lecturers and 

68(53.5%) said recruitment and admission minimizes level of malpractices in examination 

because students are capable of understanding and can respond to questions easily. Finally 

44(81.5%) of lecturers and 68(53.5%) of students viewed it as improving the ability of the 

student to learn and understand, meaning that it improves both quality of teaching and the 

standard of learning. 

Recruitment and admission is very important in many aspects of the university 

studies. It is only undertaken for purposes of having students to teach but for many more 

reasons. First, it is for getting good quality students who are capable of the higher education. 

Secondly it is also through good recruitment strategies that the quality assurance policy is 

also implemented or exercised. Thirdly good recruitment principles tend to market the 

university and its services. This idea was confirmed by Nwedu (2019) who said globally 

universities are actively seeking new strategies for recruiting and admitting students from 

across countries as it is believed that effective student recruitment and admission provide 

great payback for universities and students. 

The findings from the interview with the Deans confirm the fact that recruitment is 

significant for the universities as well as for the individual who is being admitted to the 

university. The Dean and also echoed a hint on what is lacking in the recruitment process in 

South Sudan by saying “we in South Sudan, it is not that we do not have the policy but it is 

that we do not follow our policy and strategies as required. There is a lot of interference from 

people outside the educational sector, who impose their powers and do things out of context”. 

The quality assurance officers also said strategies are in place but the practice is not perfect. 

It is true that recruitment an admission of students, when well done it  impacts on the quality 

of students that you get in your university classes are satisfying. But as of now our systems 

are not functioning well we need really to improve our systems just by following the 

regulations a little bit more seriously. 
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Suggestions on Improvement of Students’ Recruitment and Admission Process 

The lecturers and students were asked to suggest ways of improving the process of 

recruitment and admission of students. They pointed out several suggestions as follows; 

about lectures, 18 (33.3%) suggested that Admissions office should blot out favor of students 

with low marks. It should employ some qualified staff to work with the director of 

admissions to conduct thorough screening of the students’ certificate before they are selected 

to enter university. The students 29 (22.8%) on their side said the government should employ 

more qualified people to work in the admission office to avoid mistakes in admission of 

wrong people to the university. 

Another suggestion by 17 (31.5%) lecturers was that there should be proper scrutiny 

of students, checking both their photo and their faces to verify whether they are really the 

ones to avoid forgery of certificates. This is because everyone wants to join universities even 

if they have not qualify. The students on their part, 17 (13.4%) said the government should 

devise a testing policy so that only qualified and quality students can be admitted to the 

university. 

They suggested evaluation of foreign certificate, 15 (27.8%) lecturers and 22(17.3%) 

Students said the foreign certificates should be verified by the foreign embassies and the 

bearer of those certificate be tested before accepting them to join the university. 

The Directorate for admission should ensure that they admit students every year to 

avoid the problem of accumulating many groups of students who should join the university 

for three to four year before they join. It inconveniences students as they are young people 

who also grow and may lose interest in school due to the long stay at home. They should 

make sure that all the certificates are authenticated and strictly take average percentage 

required by the particular faculty; this was suggested by 4 (7.4%) lecturers and 24 (18.9%) 

students. 

Another suggestion by the students, 35 (27.6%) said let the universities be allowed to guide 

students’ choices of courses, so that they don’t choose courses that they cannot manage to 

pursue.  

The quality assurance officers 5(83%) were also asked to suggest ways in which the 

system of recruitment and admission of students could be improved according the quality 

assurance policy, they said the policy is just good the only problem are the officials working 

in those offices, who need to improve their way of observing the policy. They also said 

regarding the problem of delaying admission the government has to work out some 

modalities to ensure that students are recruited and admitted in time not overlapping to other 

years. 

The Deans on their part Said, “what we lack in our ministries it the review of our policies and 

evaluation of the work of the officials who work on the admission of student”. One of the 

Deans pointed out that; 

 It is true that around the admissions time many parents do complain 

about the admission criteria, but in most cases we as the education 

officials, we do not pay attention to them. We take it that all parents 

want their children admitted even when they did not qualify, but I 

think some of their complaints could be genuine and we need to look 

in to it. 

 The Deans express the fact that some of the short falls are highlighted by the 

clients but the Ministry of Education and specifically the directorate admission does 
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not the complains serious. It a high time that the admissions staff and the entire 

directorate need to look into the complaints of the clients so as to adhere to the quality 

assurance policy dictates.  

The HODs when interviewed about students recruitment and admission, and asked if 

they would suggest what could be done to improve the process, they said the best way is to 

always evaluate our performance so that we can be able to see our short falls. They also said 

we as educators should collaborate, the Admissions office should work closely with the 

universities that is when they can be successful. Another suggestion was that the Ministry of 

Higher education should always organize educative workshops and seminars that bring us 

together with the recruitment staff so that we can share ideas of how we can improve our 

work. The research contend that the suggests given by all the participants could now enable 

the Ministry of Education to forge a way forward on what could be possibly done to improve 

the strategies of recruitment and admission in South Sudan. 

 

Conclusion   

Students’ recruitment public universities in South Sudan is conducted by the Ministry of 

Higher Education. In some instances, the Internal Quality Assurance policy on student 

recruitment is not effectively adhered to resulting to admission of unqualified students into 

public universities. This has impacted negatively on the quality of teaching and learning. The 

study also revealed that despite the exercise being performed by qualified officials, there are 

some weaknesses, in the policy.  They delay the new students’ intake over years and also the 

screening process of students for the university is not effective such that some students are 

admitted to university but cannot cope up with the university studies. The public universities 

are passive in the process of national students’ recruitment yet they have the experts who 

would help in the students’ screening process. There is a serious mismatch between the 

results of students and their performance at the university. 

 

Recommendations  
The students’ recruitment and admission exercise are done by Ministry of Higher Education 

and list of already processed students is given to the various public universities. The 

recruitment and admissions be done by qualified personnel. That thorough scrutiny of the 

student’s certificates be conducted fairly to eliminate fraudulent practices and forging of 

certificates. Foreign certificated to be checked at their embassies to ascertain their integrity. 

During admissions check the photos and faces of the students entering into the university as a 

way minimizing impersonation. The enrolment rate is very high because of delayed intake of 

students to the university. The Directorate for students’ recruitment and admissions should 

consider reviewing the policy on recruitment of students so that the loop halls that exist may 

be curbed. They should consider working in collaboration with the universities so that the 

processes of screening of students may be improved; to march the student and the results 

he/she obtained to enter the university. 
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