
 Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online)  
                                                               June 2022 Vol. 6, No. 6  
Citation: Dadang, M. E. (2022). Raising Younger Generation in An Era of Violence in Today’s Society: 

Implication for Biblical Mentoring of Emerging Leaders in Context of Christian Leadership. Journal of African 

Interdisciplinary Studies, 6(6), 4 – 17. 

 

4   
Copyright © 2022 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues  

Raising Younger Generation in An Era of Violence in Today’s Society: Implication for 

Biblical Mentoring of Emerging Leaders in Context of Christian Leadership 

 

By 

 

Assoc. Professor Mipo E. Dadang 

ECWA Theological Seminary Jos 

dmipo47@gmail.com 

Abstract 

Mentoring is a fairly recent term, but it is not a new idea, particularly in the Christian context. 

Tim Elmore (2004:19) confirms by noting that “Interestingly, mentoring is not a new 

concept. For example, mentoring happened in some form of ancient Greek and Hebrew 

cultures. Both had their own model for making disciples. The Greek philosopher Socrates 

discipled Plato. Plato discipled Aristotle and Aristotle discipled Alexander the Great.” Today 

in contemporary circles, mentoring has also been called disciplining, disciple-making, 

coaching and other terminologies. Real mentoring involves developing followers who 

become leaders through encouragement and instruction. In the Christian context this is based 

on the World of God. The goal is to transform both church and society from being a people of 

spectators instructed or led by dictators. Rather to create leadership mentors into an arm of 

ministering servant leaders. This can be done by training, encouraging and enabling for 

service. Mentoring is an ongoing process which includes preparing workers and helpers. 

Mentoring is more than merely Bible study, although it plays a major part of it. mentoring is 

developing a relationship with a person that is designed to help the person grow in a holistic 

area. This article sets out with a statement of the problem, an introduction and detail 

overview of mentoring examples in the Old and New Testaments. It thereby spurs Christian 

leaders to restore and apply the spirit of mentoring young people in contemporary Nigerian 

Christian leadership and pastoral care services to live with eternal purposes. 

 

Keywords: Biblical Studies, Christian Leadership, Mentoring 



 Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online)  
                                                               June 2022 Vol. 6, No. 6  
Citation: Dadang, M. E. (2022). Raising Younger Generation in An Era of Violence in Today’s Society: 

Implication for Biblical Mentoring of Emerging Leaders in Context of Christian Leadership. Journal of African 

Interdisciplinary Studies, 6(6), 4 – 17. 

 

5   
Copyright © 2022 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues  

Raising Younger Generation in An Era of Violence in Today’s Society: Implication for 

Biblical Mentoring of Emerging Leaders in Context of Christian Leadership 

 

By 

 

Assoc. Professor Mipo E. Dadang 

 

1. Background to Mentoring Context 

In the context of today, humanity live in a world of increasing fear in which one of the 

strongest is the daily panic of terror attacks. Fear of terrorists’ attack appears to take the place 

of the panic of a third world war because at the moment, the fear of terrorists is everywhere 

in the world and not only in Nigeria. In Nigeria, no one feels safe anymore. This menace has 

become an event for daily living for over many decades of years. The sponsors of these 

heinous acts employ terror as a tool to cause extreme panic to command victory to take 

advantage of other people who have plan to violently counter them back. In fact, those who 

use the method have not only launched attacks on Christians and pagans. But they also 

attacked government infrastructures to achieve goals they cannot tactically have when on a 

typical battlefield. The question is how can Christian young people be properly mentored and 

guided for them to stand the test of tough times in their God-given society? When young 

people are provided mentoring to stand their tests of time, they can endure any test of 

hardship. Danny McCain (2005:87) points it out that young Joseph “Passed many tests, 

including the test of organization and certainly the test of character.” McCain (2005:87) 

summarizes that Joseph stood the test of “Tribulation, trouble, misfortune, persecution, abuse, 

pain, distress, and perhaps most generally suffering.” Biblical records show how young 

people can live with eternal mindset in the midst of blood shedding society. Young people 

from Christian perspective need to be mentored to adapt to endure and live in the midst of 

hard times due to increasing impunity and moral degradation. When young people are far 

from guidance of God and the truth, they are likely to lose restrain (Romans 1:21-32). Paul 

warned all generations in Christian faith that the last days will be very bad (II Timothy 3:1-

5). These last days began during the New Testament period. But it is getting worse since 

then. How much worst would society become for young people particularly who are from 

godly homes, only God knows.  

From Scriptural point of view, Paul describes that God’s creation awaits redemption 

because it faces environmental evil. But before then, creation and creatures are groaning daily 

on an increasing scale like the birth pangs of an expectant mother. The groaning is growing in 

intensity and frequency as more terrible moments approaches (Romans 8:19-23). The 

situation is not necessarily new in contemporary society as pointed out in (Matthew 24:6,7). 

Jesus drew attention of his disciples against that nation would rise against nation, kingdom 

against kingdom, with wars and rumors of wars around them. Today, this phenomenon is not 

different from our own context. For example, in the Nigerian society, there has been walls of 

hatred built against those who have cause religious violence, especially to the households of 

faith. Therefore, raising children, young men and women, in a society full of blood shed can 

make parents who are leaders in their own homes wonder how things would look like when 

these children become adults?  There is a burden to draw attention of those who are already 

leaders to return to the mentoring legacy recorded in the Old and New Testaments. They are 

not to neglect this important order. Leaders should not be like what McCain (2000:19) 

counsels that “Some leaders are only good at organizing things. Others are good at managing 
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what already started. Some are good at both. Nehemiah was good at both organizing and he 

serves as a good model for us.” However, a leader cannot be good in organizing and 

managing without mentoring emerging leaders under his leadership control. PKD Lee 

(2002:79) beliefs that such a leader has to be “Capable of motivating people to perform…” 

For a leader to motivate others well, he will have to work with key emerging leaders through 

mentoring skills to produce best leaders after his kind. Thus, there is need to examine 

examples of mentorship in the Old Testament. 

 

2. Statement of the Problem 

There seems a declining perspective in not giving attention to get involve in mentoring young 

and emerging leaders through proper guidance and mentoring so that they can take up 

leadership roles soon without intimidation. There is a dichotomy between youth and various 

leadership structures and the pastoral pulpit care in this twenty-first century. A survey and 

discussion with young people and youth leaders from 2018 to 2020 shows that youth are very 

passionate and hopeful about being guided for future. There is optimism for an experience of 

real change in the lives of young people to take leadership roles, if they are properly 

mentored. For example, this optimism and energy is often being tempered by the structure 

and rules of both the church and the Nigerian society. There is no doubt that young people in 

Church and in Nigeria are struggling with life, their faith and Christianity. Listening to the 

comments of several youths is rather pathetic. Youth are crying around in the State and 

churches in Jos, Plateau, Nigeria.  There is too much focus on rituals and mere church days 

and weeks. The church does not give youth freedom to be themselves. Even the outside walls 

of the church do the same. The restrictions and rigidness are pushing young people to 

wondering if they are part of a given society. The youth are crying that leaders and local 

church pastors with pulpits need to get to know youth closely and the nature of their 

language. Youth want a chance to talk with older people without being judged.  Young 

people are struggling with their spirituality. A pertinent question asked is “do leaders from 

the top to local levels know what is happening with young people? Youth allege that some 

leaders are given positions because of training rather than passion. Youth cry that there is the 

need for leaders to be flexible and stop comparing and looking down on them. Leaders need 

to allow young people to make mistakes before correction (Talk show with youth at an 

ECWA Church 2020:31, July). There are some barriers to seeing youth work develop beyond 

what it is today in ways that are relational to the emerging generations in both the church and 

Nigerian society.  

Most leaders in context of Nigerian society and church do not differentiate between 

human traditions and Biblical values. There are practical ways or examples if leaders really 

desire to assist the youth with mentoring skills. To reach young people there is need to get on 

their level which goes against the understanding of authority and respect that people grow up 

within Nigeria. To engage young people about their faith and in society means that leaders 

have to provide opportunities for them to interact on how they can take leadership roles. 

Young people learn about leading and they start to own it when they can discuss and express 

their doubts in their journey of growth. Some leaders think that for youth to express their 

doubts and struggles is seen as a sign of weakness. The youth need to be heard and engaged. 

Acevedo (1989:21) passionately notes that mentoring young people “Is not an extravagant 

luxury that only big” churches can do. Wherever youth exist, the church must seek to win 

them to Christ and disciple them.” Acevedo (1989:21) argues that “to fail to minister to youth 

is to ignore our Scriptural mandate to clear our eyes to the problems of today’s young 
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people.” Further Acevedo (1989:33) appeals that “the church needs to raise up a generation 

of young people who are grounded in God’s Word, committed to his church and willing to 

serve a broken and lost world.” The church’s hope and Nigeria society rests squarely in the 

laps of young people. The future of the church and society depends on transferring the faith 

to young people. Unfortunately, Gottfried Osei-Mensah (1990:55) sadly observes that “Many 

older leaders express fear because newly emerging leaders are being given responsibilities.” 

The success of the young people depends upon how willing leaders participate in young 

peoples’ lives and help them to become disciples of Jesus Christ. There is therefore need for a 

framework to conscientize leaders in church and in the Nigerian society to mentor young 

people. 

 

3. Biblical Examples of Mentorship in the Old Testament  

 Growing up as a child, mentoring has radically impacted my life through the guidance 

of my father when he mentored us to wake up from bed earlier to pray and go to farm during 

moon light. So many things that I do today are a result of the mentoring life of my dad 

showing what God has placed in my life.  Although some mentors are from a distance, they 

became intentional and instinctive too. But all have been used to make a radical impact in my 

own life. Even though the term mentoring is not in the Bible, there are many instances of 

some who is wiser and more experienced in the ways of the Lord acting as mentor to 

someone younger or never in the faith. Mentoring entails more than merely passing on 

understanding about God. It involves showing people how to love and serve God.  

God provided a Biblical format of mentoring within the family to ensure that faith in 

the One Triune and loving God would be passed from generation to generation 

(Deuteronomy 6:4-9). Mentoring is God’s primary method to develop his leaders. There are 

numerous examples of this all through the Bible. Reading the Bible through, a person can 

easily notice what Elmore (2004:21) notes that “Mentoring is as old as civilization itself. 

Through this natural relational process, experience and values pass from one generation to 

another. Mentoring took place among Old Testament prophets… and New Testament 

leaders.” I want to briefly x-ray key examples from the Bible beginning with the Old 

Testament. The aim is to challenge emerging contemporary leaders to become mentors and to 

teach them how to mentor others. But first, what is mentoring? The word “mentor” is both a 

noun and a verb. The dictionary definition is “an experienced and trusted adviser” or “to 

advise or train.”  

Daniel Egeler (2003:75) elaborates “Mentoring is a relational process in which a 

mentor, who knows or has experienced something, transfers something to a mentoree, at an 

appropriate time and manner, so that it facilitates development or empowerment.” 

Throughout my leadership in an organization of about ten million members and about eight 

thousand leaders in Nigeria, I come to the understanding that mentoring as a relational 

process between an older, more mature, more knowledgeable, or more skilled person and 

another person who learns in some intentional way.  Still from my leadership experience, 

perceive mentoring as a relational experience in which one person, called the mentor, 

empowers another person called the mentoree, by the transfer of resources. These resources 

include such as insights, skills, values, connections to people who can help, finances, other 

materials.  

Tim Elmore (2004:16) affirms “Mentoring is a relational experience through which 

one person empowers another by sharing God-given resources.”  Mentoring is a concept and 

process that every responsible Christian who is serious about passing on the faith should be 
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involved in at some point. It is a critical component of parenting as a parent guide, nurtures, 

and prepares a child for life. Elmore (2004:16) argues that “While every mentor is indeed a 

teacher; not every teacher is a mentor. Mentorship is a positive dynamic that enables people 

to develop potential.” Elmore (2004:16) reiterates that “Since the rush of leadership failures 

between 1985 and 1995, more people recognized the need for accountability in leadership. 

Adequate mentoring might have prevented most of these failures.”  

Mentoring can Elmore (2004:17) concludes that “Mentoring reduce the probability of 

leadership failure, provide needed accountability, and empower a responsible, potential 

laborer.” As Christian leaders, everyone should be committed to the process of mentoring 

another in order to ensure the ongoing success of the church.  Mentoring is one of the most 

exciting and effective ways to prepare people for life and leaders for ministry. I am optimistic 

mentoring in the Bible as examples found in the Old Testament spur every leader to mentor 

others. Practical examples are examined in the lives of Jethro and Moses; Moses and Joshua; 

Moses and Caleb; Samuel and Saul; Jonathan and David; and Elijah and Elisha 

3.1. Jethro and Moses 

     A very first instance of mentoring in the Old Testament is the example of Jethro and 

Moses. There a number of items one can learn about mentoring for their relationships in 

Exodus 18. In the first instance, the foundation of mentoring is to have a close relationship 

(Exodus 18:1-8). These verses present the closeness between Jethro and Moses. They greeted 

one another. They were concerned about each other’s welfare. They spent time together 

talking. They told each other about what was going on. No doubt, this relationship had been 

cultivated over the forty-year period that Moses was a shepherd in the wilderness (Exodus 

3:1).  

Reggie McNeal (2000:4) notes that “Before Moses could leverage leadership or even 

speak a syllable, his life was being providentially superintended in order to prepare him for 

his unique assignment.” Usually, some leaders focus too much on organizing things and not 

enough on the mentoring relationship. Without a close relationship built by trust, love, and 

mutual commitment, mentoring will not work. This is one of the reasons why Tom A. Steffen 

(1997:74) argues that “Leaders play a key role in scanning internal relationships.” The second 

way a mentoring relationship works is for transparency to become real. (Exodus 18:8). Moses 

had a willingness to tell what was going on “Moses told his father-in-law all that the Lord 

had done...” (Exodus 18:8)). Moses was willing to be vulnerable. He was willing to admit 

fears, weaknesses, mistakes, and concerns. And there was no doubt that Jethro could have 

also just been transparent as Moses. This was a strong strength in Moses and Jethro because 

Patrick Lencioni (2002188) stresses that “Team members who are not genuinely open with 

one another about their mistakes and weaknesses make it impossible to build a foundation for 

trust.” This was why the leadership mentoring between both of them led to success.  

A third thing a mentor needs to apply is that he or she must genuinely desire the best 

for his protégé (Exodus 18:9-12). Jethro was very excited about how God blessed and used 

Moses. Moses’ victory was Jethro’s victory. He was happy when things were going well for 

Moses. He got at least as excited if not more excited than Moses over what God had done for 

him. He threw a big feast for Moses, Aaron, and all the elders of Israel. There is need for all 

mentors to learn to celebrate the successes of those they are mentoring. They should be their 

biggest cheerleaders. Instead of bragging on their accomplishments, they should brag on how 

God uses them. However, there are two more mentoring lessons from Jethro and Moses.  

It has already been examined that: 1) the foundation of mentoring is a close 

relationship, 2) the only way a mentoring relationship will work is for there to be 
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transparency, and 3) the mentor must genuinely desire the best for his protégé. There are 

further lessons to add that mentors can make positive investments in the lives of those they 

are mentoring (Exodus 18:13-23). Moses’ leadership shortfall. He was a fairly new leader. He 

led Israel well in times of crisis, but he was not so good at overseeing the day-to-day affairs 

of the people. Moses had to learn that different seasons of leadership require different 

leadership skills. A mentor is there to help continue developing those he is training. Moses 

tried to do everything himself (18:13) He did all the judging. Although it is not sure why he 

did. Maybe it was a lack of trust. Maybe he did not know he should train and delegate to 

others. Whatever the reason, he thought he was doing right (18:15-16). 

Like, in some leadership circles today often do, he made many spiritual excuses for 

why he was not training and mentoring others. Jethro helped Moses develop as a leader and 

trainer of others. He questioned Moses’ method (18:14). He then pointed out why his method 

was not good (18:17-18). It was not good for Moses, because he was going to wear away. It 

was not good for the people who had to wait all day. It was not good for the work of God, 

which was being hindered by his trying to do everything. Jethro offered wise counsel (18:19-

23). He did not suggest that Moses stop judging, stop being a representative of the people to 

God, stop being God’s spokesman to the people, or stop teaching the people God’s laws and 

how to live (v.19-20). Jethro came up with a very helpful, practical solution (v.21-22). He 

told him to choose out of the people able men of character who could help and to let these 

men help with the judging. As a result of Jethro’s counsel, things were easier for Moses and 

the people were better serve (v.22-23). If anyone is going to mentor others, he must be 

committed to positively investing in others. It is not about using people to build one’s 

ministry; it is about using one’s ministry to build people. Mentoring only works that way. No 

wonder, Paul Mallard (2019:137, 138) notes that “Encouragement has been described as the 

oxygen of the soul. Encouragement involves using words that build up, so that recipients 

want to be more passionate…” Mentoring only is helpful if a person is teachable (Exodus 

18:24-26). Moses hearkened to the voice of his father-in-law! There were many reasons, he 

could have not listened: Moses had already been greatly used by God. Moses was already 

leading a huge amount of people. Moses could have thought, “You are just my father-in-law, 

what do you know.” Moses could resist letting others get involved and losing control. Moses 

was known for his meekness and humility (Numbers 2:3).  

The fact that he listened to his father-in-law and took his advice shows teachability. 

Moses did not think he had arrived and that he did not need any help. Moses followed 

Jethro’s advice to the letter. He hearkened and did all that Jethro said. He chose able men out 

of Israel and set up heads over the people. Moses was an example of what John C. Maxwell 

(1993:10) notes that “Loyalty to the leader reaches its highest peak when the follower has 

personally grown through the mentorship of the leader.” Often, some students in my classes 

at ECWA Theological Seminary Jos, Nigeria, complain about not having a mentor, but 

mentoring will only work if someone is willing to be taught! Jethro applied what Arthur 

Dhanraj (2007:10 counsels that while mentoring, the mentor must involve a mentoree in “the 

learning process and serve as facilitator without hand spoon-feeding…”  

Jethro did just that. Bill Newman (1984:37) opines that “Through sharing the 

workload with qualified men, Moses was able to cope.”  This shows that a leader succeeds in 

leadership, once a mentor puts such a teachable leader well during the process of mentoring. 

The next example of mentorship is between Moses and Joshua. 

3.2. Moses and Joshua 
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There are quite a few passages that deal with the relationship of Moses and Joshua 

that one would find encouragement and lessons from their mentoring relationship. Joshua 

was a good person for Moses to mentor because he showed potential early on in the exodus 

(Exodus 17:8-16). Joshua was chosen to be Moses’ minister following the victory over 

Amalek (Exodus 24:12-14). Hule Goddard and Jorge Acevedo (1989:109 gives a description 

that “Moses is preparing to battle the hostile Amalekites after struggling in the wilderness 

with the complaining people. Moses tells Joshua in Exodus17:9 to choose some of our men 

and go out and fight the Amalekites…”  He was given more opportunity to learn and develop 

as a leader because he had proven himself at this battle. His “promotion” was to a position of 

service. He was given the opportunity to go places and see things that even the 70 elders did 

not get to experience (Exodus 24:12-14, 32:15-18).  

When mentoring others, there is need to exercise patience. Moses did not make 

Joshua second or third in command, he just gave him an opportunity to serve. Mentors need 

to be careful to not push mentoree forward too fast. Joshua showed love for and dedication to 

the Lord and the tabernacle of the Lord (Exodus 33:9-12). Joshua was constantly around, 

learning, watching, growing, and maturing. Most preparation for leadership is often behind 

the scenes and under the radar. More than just leadership abilities, a knowledge of and love 

for God is essential in peoples’ growth and preparation. Joshua learned a lesson about 

humility from Moses (Numbers 11:24-30).  Good mentors are secure in their calling and do 

not feel threatened by the gifts and blessings of others. Good mentors don’t envy when they 

see God using someone else.  Good mentors don’t need to defend their position. Joshua 

proved himself to have courage despite the fears of the majority (Numbers 13-14). While 

others focused on the obstacles, Joshua saw what the Lord could do for them. Because Joshua 

and Caleb tried to convince the people to trust God, they would be allowed to enter the land 

40 years later. From Joshua a lesson learned that those who would be Godly leaders must 

stand for what is right even when everyone else wants to do wrong. They must not be 

intimidated or allow fear to control them. Moses prepared Joshua to receive the baton of 

leadership (Numbers 27:12-23). He honored him in front of the people, encouraged him, 

challenged him, and reminded him that God would be with him (Deuteronomy 31). From 

this, it is of utmost important to know who should be a successor.  

God will ultimately choose the man, but mentors can help to prepare the men that God 

just might choose. As mentors prepare successors, they need to honor them and do all in their 

power to encourage them and to make them successful. Mentors are not successful until they 

have successors. Moses’ modeling provides a basis for all true leadership so that Joshua 

could become his successor. As a leader, Moses set an example for his follower. John 

Maxwell (2006:22) encourages by noting that “The number one principle in the world is 

people do what people see. If leaders want to succeed, they must incarnate the life they desire 

in their followers.” The day came that Joshua had to step up and lead the people without 

Moses’ help (Joshua 1). The right kind of mentoring will prepare men for the day they will 

have to stand alone without their mentors. Thus, Goddard and Acevedo (1989:111) notes that 

“The discipleship process had come to its fruition, for Joshua was now a leader in charge of 

the people of Israel. He had been training for years, acquiring the spiritual, military and 

political leadership skills that God needed for that moment in history, which was crucial to 

God’s redemptive plan.”  

Roger Fulton (1995:37) concludes that “Patience has long been lauded as a great 

virtue. It remains so in today’s hectic world. Leaders who exhibit patience with all whom 

they encounter will gain lasting respect.” However, Maxwell (2006:24) cautions that “One of 
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the biggest mistakes a coach can make is to believe that he must treat all of his players the 

same. This shows that coaches or mentors are people who help mentees to succeed in life. 

But the bottom line is that all mentees are not the same. So, Maxell (2006:24) advices 

mentors to understand that “Every one of the mentees wants to feel worthwhile. Everyone 

needs and responds to encouragement (because) people are naturally motivated. People buy 

into the person before buying into their (mentoring) leadership. Maxwell point is simple. The 

more a person understands those he is mentoring, the greater the opportunity for successful 

mentorship. The next relationship was the one that existed between Moses and Caleb which 

is clearly depicted in their own mentoring relationship. 

 

3.3. Moses and Caleb 

      Relevant Scripture Passages are Numbers 13; 14:6–9; 34:16–19; Josh. 14:6–15). 

The mentoring of Moses is not something that is directly described in the Bible but more 

implied. It appears that Moses groomed Caleb for leadership, and inspired in him 

anunswerving faith in the Lord’s promises. Caleb was chosen to be one of the spies. He had 

the courage to still the people and challenge them to possess the land despite a resistant 

majority. Because he had another spirit, God allowed him to live on to go in to possess the 

land. 

Caleb was chosen to be one of the spies as well (Numbers 13:6). Even at 85 years of 

age, he had not lost his vision, his courage, and his desire to do something big for God. The 

spirit, the zeal, and the courage of Caleb was no doubt inspired by the example of Moses. 

Moses became the leader of the people at age 80. Caleb learned from him that it does not 

matter what age one has attained. God can still use you and do great things through you. 

Moses’ mentoring of Caleb was probably less formal than Joshua, but it still had a big impact 

in his life. This is practicable because as a mentor, it is the mentor’s responsibility to assess 

how the mentees a mentor guides develops cordial relationship. This kind of cordial 

relationship between a mentor and mentee has been well described by Maxwell. Maxwell 

(2008:19) explains that in this kind of cordial relationship there is need to “Have a very frank 

conversation with each of the people you are mentor explaining how they are doing when it 

comes to leadership themselves.” There was a mentoring relationship between Samuel and 

Saul which needs to be examined. 

 

3.4. Samuel and Saul 

Saul was a young man with great potential and much natural ability. Saul started out 

well relying upon his natural ability, but his reign quickly deteriorated due to a lack of 

character and godliness. Samuel did he best to try to shape the character of Saul. Even when 

Saul rebelled against the Lord, Samuel kept challenging him to repent and return to God. 

From the story of Samuel and Saul in 1 Samuel, we learn a few things about mentoring: 

Mentors can only do so much. The people they mentor must be willing to obey. God and 

must be willing to let God develop their character.  Mentoring can be a heart-breaking thing. 

When a mentor opens his or her hearts up to love and help people, such a person should 

understand that humans are vulnerable to getting hurt. Samuel was excited about the young 

king and wanted the best for him (10:1). Saul made mistake after mistake that cost him the 

kingdom (13:8-14, 15:9-35). Samuel mourned for Saul because he was rejected from being 

king (16:1). Those mentoring should not get all of their hopes and dreams so wrapped in one 

person that they cannot move on and help others when that one individual does not work out 

(16:1).  
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The person chosen to mentor may not always be someone with the greatest potential 

or the one that everyone would pick first (16:6-13). The mentoring relationship of Samuel 

and Saul leaves much to be desired. Tomas Czovek (2006:94) speaks about Max Weber’s 

idea on transition in leadership. Max Weber first realized that the “Transition in any 

leadership is of enormous significance. An ideal transition can be imagined as well as a real 

transition observed. In an ideal case, the transition takes place in the form of a smooth 

process.”  

  Accordingly, in normal leadership handover processes, an outgoing leader usually 

recognizes that his or her time is over.  He or she recognizes that the appearance of another 

charismatic leader has come. Then, the need for a change in leadership and finally, the 

outgoing charismatic leader gives way to the new by preparing him or her for leadership and 

relinquishing power in due time.  

From my experience, I did not have the privilege of being mentored by those who 

were ahead of me in leadership or in theological training matters. So, I grew up as a 

leadership and theological bastard because no human mentor mentored me. However, as I 

mentioned previously in this article, I learned by reading books and from distant leaders I saw 

as models. But they were not intentional mentors to me. Because I did not have a mentor, it 

was tough for me when I was taking leadership administration in 2005 as General Secretary 

of the Evangelical Church Winning All (ECWA).  

Just like the real transition between Samuel and Saul was generally a different story, 

so was my case. I was not given orientation from the leader who was handing over 

administration to me. I could not say this was a result of a bad mentor. But it was because the 

leader did not recognize me as his mentee. This was the situation with Samuel. Czovek 

(2006:94) notes “As witnessed in the text, Samuel could not cope with retirement nor was he 

willing to abdicate at the emergence of the new Charismatic leader but rather held on to his 

position.” Czovek (2006:94) concludes that “The Samuel-Saul mentorship was unsuccessful 

because of the jealousy and dominance of the prophet. The prophet, the emblem of the 

previous awakening has become the main obstruction to the emerging one.” In view, poor 

mentoring, Saul’s failure generated a new crisis of leadership as recorded in (I Samuel chaps 

16-17). In context of Samuel and Saul, one sees an implicative leadership mentoring.   

Everything being considered, an emerging energetic leader such as Saul cannot 

prevail in the shadow of the mentor and outgoing characteristic like Samuel.  Especially, if 

the mentor is determined to thwart the efforts and actions of his protégé. The energetic leader 

of the new order fails, if he or she acts in submission to the leadership of the old. This can be 

illustrated with ECWA Theological Seminary doctoral program Jos. For example, a PhD 

student in his or her capacity in a charismatic leader cannot afford to have a mentor and be 

guided by someone else. Thus, a submissive and sidelined leader, under the guidance of 

someone else by definition is not a leader. For that reason, the mere notion of mentorship in 

this order is a contradiction in terms a charismatic is not subject to anyone’s control.  

The lesson here is that it seems that Samuel contributed a great deal to the death of the 

king’s charisma (I Samuel 31:4). Careful and critical evaluation of the particular mentoring 

relationship between Samuel and Saul surely help realize which model fits a situation as well 

as make a decision as to how to encounter the outgoing leader, and the mentee take over face 

challenges and implementation changes. Therefore, in the relationship between Samuel and 

Saul, mentor-protégé relationships matter.  In this model, the new is doomed to failure. 

Jobling (1998:100), puts it “Saul cannot become a real king because he cannot shake free of 
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the premenarchial order embodied in Samuel.” This leads to a consideration on Jonathan and 

David mentoring relationships. 

 

3.5. Jonathan and David 

Jonathan and David were friends but more than that. Jonathan was most likely older than 

David and certainly of a higher status, but he was willing to do everything in his power to 

make David a success. Notice several things about their mentoring relationship: First, 

Jonathan was a mighty man of God himself. He won several decisive victories for Israel and 

single-handedly took on a whole garrison of the Philistines (1 Samuel 13-14). Second, 

Jonathan became a very close friend to David after the victory over Goliath (1 Samuel 18). 

Jonathan made a covenant with David, and his friendship was the most precious gift David 

was ever given. Third, Jonathan demonstrated loyalty to David despite very adverse 

circumstances. Jonathan defended David before his own father, continually spoke good about 

David, and was at peace about David becoming the next king in his own place (1 Samuel 19-

20). Fourth, Jonathan was committed to encouraging and helping his friend. When David was 

running for his life, Jonathan endangered himself by going to David and encouraging his 

hand in God (1 Samuel 23:16-17).  

Mentoring lessons: For mentoring to take place and be most effective, there must be 

trust, loyalty, sacrificial love, and no envy. The key to making others a success is 

unconditional love, sacrificial investment, and unselfish joy at another’s advancement. If we 

want to mentor, we must relinquish our claim on the throne and do all in our power to exalt 

another to the throne! To effectively mentor, we must be committed to being a friend, an 

encouragement, and a help even when it may cost us greatly and put us at great risk. Mentors 

need to be sensitive to key times of discouragement and crisis and be there to help and lift 

them up. Where would the great king of Israel, the man after God’s own heart, have been if it 

we’re not for his friend and mentor Jonathan who loved him, encouraged him, and believed 

in him? Read 2 Samuel 1:17-27 to see how David felt about Jonathan. Ron Jenson (2005:41) 

notes that “Jonathan acted on his concern for David and sought to help him in every way he 

could. A committed relationship always involves practical demonstrations of concern for 

others. This was the demonstration of a mentor’s -mentee’s bonding Jonathan exercised. 

Another mentorship relationship existed between two non-writing prophets in First and 

Second Kings between Elijah and Elisha. 

 

3.6. Elijah and Elisha 

One of the best examples of intentional mentoring in the Old Testament is found in Elijah and 

Elisha. Elijah was God’s prophet, and God used him in powerful ways. He commanded it to 

not rain, and it did not rain for three years and six months (1 Kings 17:1, James 5:17). During 

the drought, He was supernaturally sustained by God at the brook Cherith (1 Kings 17:2-7) 

and later through the widow of Zarephath (1 Kings 17:8-16). When the widow’s son died, 

Elijah, with God’s help, raised him back to life again (1 Kings 17:17-24). He prayed down 

fire from heaven on Mount Carmel and then killed the 450 prophets of Baal (1 Kings 18:17-

40). Later, Elijah prayed and it began to rain again (1 Kings 18:41-46, James 5:18). But 

Elijah was a man subject to like passions as we are (James 5:17). He was a man, who got 

weak and tired like anyone else. He got discouraged and ran for his life after the great victory 

on Mount Carmel (1 Kings 19:1-3). Despite his weaknesses and frailties, God greatly used 

him and helped him to be a wonderful mentor to Elisha. 
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Elijah shows mentors that they don’t have to be perfect to train others. It is important 

that a mentor be willing to be transparent so that others can identify with them. Elisha jumped 

at the chance to be trained for ministry (1 Kings 19:19-21).  

Elisha already had a job and some wealth, but judging by the way he responded to 

Elijah’s invitation, he was not happy. He jumped at the chance to follow Elijah. He was 

willing his work, his possessions, and his family the ministry. He sacrifices are similar to the 

ones Christ asks of His disciples (Luke 14:26-27,33). Elijah on the other hand did not beg 

Elisha to follow him. Just like Christ, he did not want a half-hearted disciple (Luke 9:57-62). 

Over the few years, Elisha served Elijah.  

As Elijah’s servant, Elisha learned through watching, helping, and being with him. He 

was extremely committed to Elijah, as seen in 2 Kings 2. He would not leave Elijah’s side, 

and, when it came time for Elijah to leave, Elisha became his successor. He would go on to 

be used in even greater ways than his mentor. There are some lessons mentors can learn 

about mentoring from Elijah and Elisha. Before anyone can really mentor and train others, he 

or she must be who he or she ought to be. Mentors are not perfect people, but they are willing 

to be transparent and to invest in the one being mentored.  Mentoring requires a deep 

commitment by both parties. Mentoring is about service not position. Mentoring is a long-

term commitment. Mentoring produces some of the finest leaders, who often do even greater 

things than the one who mentors. A summary on mentorship can be provided from an Old 

Testament basis. Some of them are identified for the purpose and back up of this study. 

 

4. Summary of Mentorship in the Old Testament 

Jethro, Moses, father in-law acted as a mentor after he phenomenologically, observed Moses 

trying to solve all the conflicts of Israelites (Exodus 18). Early in the wilderness journey, 

Moses began to mentor Joshua with assigned tasks. After some years, God chose Joshua to be 

the next leader of the Israelites because he had Moses’ spirit and had been mentored for 

leadership position ((Deuteronomy 31 & 34). Elisha was prepared for his prophetic ministry 

through his close relationship with the Prophet Elijah. When Elijah was taken up into heaven 

his mantel fell on Elisha and he received a double portion of his master’s spirit (I Kings 19 

and 2 Kings 2). The book of Ruth portrays Naomi as a mentor to Ruth, a Moabite daughter 

in-law. Ruth had such a strong relationship with Naomi that she refused to leave her for any 

reason. Naomi helped Ruth to understand the laws and customs of the Israelites (Ruth 1-4). 

From the Old Testament, mentoring in the New Testament might be inevitable. 

 

5. Biblical Examples of Mentoring in the New Testament                                                       

In the New Testament, Jesus in the Gospel of Matthew imparted understanding and values 

through his words and actions. Jesus, as the divine mentor, he showed his disciples that 

values of the kingdom were different from values of the world (Matthew 12:9-13). In the 

gospel of Luke, it shows how Elizabeth, the mother of John the Baptist, mentored Mary after 

she learned she was to be the mother of Jesus. Elizabeth being filled with the Holy Spirit 

reaffirmed the work of the Holy Spirit in Mary (Luke 1). In John’s Gospel, Jesus taught his 

disciples that they should be servants. He showed them behavior and to copy by first doing it 

himself (John 13:3-15).  Another example of mentoring the New Testament is Barnabas. 

Barnabas was a people influencer. He was potential in Saul when others kept their distance. 

Elmore (2004:21) notes “Saul’s conversion turned this brilliant zealot orthodox Judaism into 

a fearless Christian evangelist, an apologist. Bot Jews and the original disciples alike feared 

him and were afraid to let him join them.”   But Barnabas took him (Saul) and brought him to 
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the apostles (Acts 9:27). Jane L. Fryar (2001:14) describes this relationship between 

Barnabas and Saul noting that “The process by which human beings learn and live out an 

internalized identity does not lend itself to superficial description.” This was typically so in 

the mentoring ideals of Barnabas even when every other disciple could not believe in Saul 

who persecuted the brethren. 

Barnabas was nor intimidated by his brash convert. He drew him in and vouched for 

him.   Barnabas encouraged and taught Saul during those early days and patiently stayed with 

him. Describing the relationship that existed between Barnabas and Saul, Robert Clinton 

(1988:129) opines that “Sometimes the relationship is mutual and pave ways for each one to 

help the other along.” Therefore, Barnabas, knowing that time and experience would soon 

temper and mature this gifted young leader, he provided the needed mentoring skills by 

investing in Saul both spiritually and physically to mature him quickly. Elmore (2004:22) 

affirms “Barnabas the mentor knew the kind of developmental environment and challenge 

that Saul needed in order to grow and drew into it.” Elmore (2004:22) reiterates “Barnabas 

did such a thorough job with Saul that Saul later took on mentees himself.”  

A Biblical reference affirms to this position that shows that young men such as Titus, 

Timothy, Silas, and a couple named Aquila and Priscilla. Saul became so convinced of the 

necessity of mentoring and spiritual reproduction that he wrote to his mentee saying that 

“And the things you have heard me say in the presence of many witnesses entrust to reliable 

men who will also be qualified to teach others,” (2 Timothy 2:2).  From the example of Paul 

and Barnabas, there are specific examples to illustrate how mentors can help mentees.  The 

ability to readily see potential in a person.  

The discerning spirit to have tolerance with mistakes, brashness, abrasiveness, and the 

like in order to see that potential development is mentees. There is flexibility in responding to 

people and circumstances. There is patience, knowing that time and experience are needed 

for development. The need to have perspective, vision and ability to perceive down the road 

and suggest the next steps that a mentee needs. A mentor using his gifts and abilities, and 

resources that build up and encourages others. The use of timely words of counsel and insight 

in building up a mentee. In the light of what Barnabas and Paul did concerning sustainable 

mentoring why should mentoring be necessary in Christian faith? Failure to mentor Christian 

faith is illustrated with church history. 

 

6. Necessary Need for Mentoring 

The necessary need for mentoring has historical implication. Beginning in 313 A.D., when 

emperor Constantine declared Christianity the official religion of the Roman Empire. 

Christianity have typically chosen the easy route.  Christianity became an institutionalized. 

Parishes began to rely on the Paid clergy to do ministry. The making of disciples through 

relationships, came grinding to a slow crawl. Eventually, Christianity came to be associated 

with stained glass, impersonal worship services and institutions. Today, in context of 

contemporary Christian faith, it seems obvious that Christians’ refusal to engage in mentoring 

relationships and discipleship contributed to the paradigm shift that has darkened Christianity 

during this modern times. It was part of this scenario that contributed to leading the church 

into the Dark Ages. Mipo E. Dadang (2020:37) affirms “By the dark ages, the light of the 

church almost went out as ceremonial religion tended to suffocate it rather than spread the 

flames” Dadang (2020:37) reiterates “Thus, even the reformation with its rediscovery of 

basic truths, did not spark evangelism.” It is a reality that mentoring is a way of raising up 

mature Christian disciples within the Body of Christ. This is why Greg Ogden (19989) made 
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a profound statement that “If a majority of those who claim to follow Christ were matured to 

maturity through intimate, accountable relationships centered on the essentials of God’s 

word, Self-initiating, Christlike disciples would be the result.” Bill Hull (1984:7,11) opines 

“Discipleship is a logical socialization process involving time, exposure, sensitivity to 

readiness, and the modeling of truth. There is no discipleship without training and there is no 

training without accountability.” This I consider the essentials in mentoring because there is 

no mentoring without discipleship.  

  

7. Conclusion 

This study has been examined and structured on the burden for a revival of mentoring in 

today’s church settings. The Christian church today, particularly in context of Nigeria needs 

to apply proper mentoring of emerging generational leaders. This has become so as a result of 

a declining attitude of church leaders, theologians and pastoral leaders not getting involved in 

mentoring by guiding numerous younger generations to grow in faith and take up leadership 

roles with confidence. There is urgent need and burden to return to the mentoring legacy 

enshrined in the Old and in New Testaments as a result of its necessity. The reasons have 

been established from this research. First, in the Old Testament, God provided a biblical 

framework for mentoring within family to ensure that the faith of children and young people 

during that era were grounded in the One Triune God and then pass it on from generation to 

generation. Second, mentoring is God’s primary method to develop his leaders and this was 

why mentoring took place among the prophets in the Old Testament. Third, one unfavorable 

mentorship lesson that showed up in the Old Testament was the Samuel and Saul 

unsuccessful mentorship that was hampered as a result of jealousy and dominance of the 

mentor. This clear example demonstrated the reality that mentoring rightly is a requirement 

for all generations of human beings. Fourth, in the New Testament, mentoring accorded new 

believers the opportunity to be mentored to spiritual growth and for them to later take up 

leadership roles. New Testament examples of great mentors were Barnabas and Paul who 

were involved in mentoring emerging leaders. Fifth, in church history, the absence of 

mentorship withing Christian circles brought about a decline in Christianity when it became 

institutionalized. It was part of this scenario of refusal to mentor Christians that contributed to 

leading the church into the Dark Ages. It is certain that the hope for Christian survival is 

centered on active mentoring of new Christians who come to faith in Christ to grow to 

maturity and to participate in church leadership and in all other sectors in society. 

Unfortunately, it appears some theologians in theological institutions; Christian leaders and 

teachers, and administrators, have abandoned leadership studies that are geared towards 

mentoring to sociologists, business people and managers. Thus, I recommend that first, the 

church on its part has at best focused on leadership from the angels of character and 

individual ethics that are achieved through biblical mentoring. Second, it is time to call all 

concerns to come and revive the neglected area of character leadership mentoring to theology 

as well as the church leadership structures especially in context of the Evangelical Church 

Winning All (ECWA). 
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