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Abstract 

There has been continued rise in indiscipline issues in many schools in Kenya manifested in 

the form of drug taking, arsons, bullying, sneaking out of school, theft cases among others 

despite the implementation of guidance and counseling program. The study sought to 

determine the effectiveness of guidance and counseling in managing the indiscipline of 

students in public secondary schools in Bunyala sub-county, Busia County. The study was 

guided by social learning theory of Albert Bandura (1977) who regarded learning as 

observation of other people as role models. The researcher used descriptive survey design. 

The targeted population for the study was 10 public secondary schools, 10 principals, 10 

deputy principals, 20 teacher counselors and 280 peer counselors totaling to 320. A sample 

size was 201 respondents comprising of 10 principals, 10 deputy principals, 19 teacher 

counselors and 162 peer counselors. Simple random sampling technique was used to select 

the respondents. The study used questionnaires in collecting data and a pilot study was done 

in two public secondary schools. Descriptive statistics such as mean, frequencies and 

percentages was used to analyze quantitative data and then analyzed data were presented by 

use of charts, graphs and tables. Regarding the benefit of guidance and counseling program in 

managing students’ indiscipline, the study concluded that the program was important in 

instilling good morals to students which gave rise to good academic performance especially in 

extra-county and county schools. The researcher recommends that school principals should 

provide essential resources like reference materials and taking untrained teacher counselors 

for in-service training so as to enhance the effectiveness of Guidance and Counseling program 

in management of indiscipline amongst students in public secondary schools. The study is 

significant to the Ministry of Education, school counselors and school administrators as it 

enables them to come up with better techniques and programs for guidance and counseling. 
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1. Introduction and Background 

According to Akinade (2012), guidance and counseling refers to manner in which one is being 

assisted to become much aware of his/herself and the means in which he/she is reacting to 

what impacts his/her life. Guidance and counseling was introduced in America in 20th Century 

so as to respond to changes that occurred during industrial revolution. Internationally, 

guidance and counseling services were vital components in managing behaviour of members 

of the general public. In September 1968, the services were developed in the department of 

education when the commendations provided by Louis were implemented (Sammut, 1997). 

The services were vital in dealing with students’ indiscipline. 

School guidance and counseling program was established to help students to deal with 

a number of challenges they underwent at schools and homes. By 1950s, guidance and 

counseling had developed to integrate the molding of students’ feelings and conducts. A lot of 

emphasis was put on three basic areas: educational, professional and social development of 

the children. Later in 1960s, school counselor’s role was established and guidance and 

counseling grew to include planning, placement, referral, and consultation (Schmidt, 1999).In 

the United States of America, guidance and counseling program was implemented by Canada 

first then moved to the United Kingdom in addition to other states like Malaysia in 1960s 

(Othman & Bakar, 1993). It was in Canada where proposal on the introduction of organized 

guidance services in schools was made and was developed in the Ministry of Education 

(MoE) and in all departments of education in 1993 (Ministry of Education Report, Malaysia, 

1968). Thereafter, the Ministry of education in Malaysia gave instruction that teacher 

counselor to be in each school and be given academic workload of about 25 lessons and then 

relieved from other activities. However, guidance and counseling was done by vocational 

counselors who were not relieved from their teaching workload and without an extra pay. A 

list of duties was given to them to be performed without organizational structure for 

vocational guidance leading to ineffectiveness of the program in managing discipline of 

students (Ministry of Education Report, Malaysia, 1968). 

School counseling program in Turkey was introduced at the same time with United 

States of America (USA). However, it has become more popular in Turkish school in recent 

years as compared to American States. The system of education in Turkey offers guidance 

services which are commonly referred to as school counseling that help students to increase 

their educational, emotional, personal and social capabilities. The intention of introducing 

counseling in schools was to shape students’ life as a whole. Through counseling services, 

learners have been aided and guided to realize their personality and are provided with 

opportunities to deal with difficulties they encounter in lives. Learners demonstrates their 

capabilities and strength by showing how come up with independent and appropriate 

decisions in life. According to Baker & Gerler (2008, p. 25), the learners who actively 

participated in school counseling program demonstrated  less misconduct and showed more 

positive attitudes toward school than those students who never participated in the guidance 
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and counseling program. They also stated that, the professional and competent leadership in 

guidance services were delivered and conserved by the school counselors.  

In Africa, guidance and counseling program was established to assist learners to 

overcome challenges they went through while at school. In Nigeria for instance, a study was 

done by Eyo, Joshua and Esomanga in 2007 on success of the guidance and counseling in 

public secondary levels of education whose outcomes showed that school principals and 

teacher counselors were the greatest contributor of obstacles to the guidance and counseling 

program. Their report revealed that school administrators had negative attitude towards 

guidance services that hindered the work of school counselors in achieving the goal of 

managing students’ behavior using guidance and counseling skills (Wanyama, 2017). In 

Kenya, guidance and counseling services were officially introduced in schools in 1970s as an 

outcome of the 1967 and 1968 careers conference reports. It was followed by establishment of 

guidance and counseling section in Ministry of Education in July, 1971. The duty of guidance 

and counseling in managing the learners’ behaviour in Kenya was acknowledged by guiding 

principles by the government since the country became independent. The Report of the 

national committee on educational objectives and policies of 1976 made a recommendation 

on how counseling was to be included in subjects like Religious Education and Social 

Education and Ethics so as to assist learning institutions to encourage the progress of good 

morals in students (Republic of Kenya, 1976).  

Despite the recommendation, guidance and counseling knowledge remained 

insufficient in facilitating resolution of unruliness in schools that was rapidly rising. Offences 

that were in need of guidance and counseling included attacks, riots, arsons, absenteeism, 

fighting among learners, rape, stealing, damaging of school stores, administration blocks and 

libraries, harassment, killing among others. The schools that had been affected by these cases 

of unruliness were 22 by 1980 then increased to 187 by 1990. The cases constantly increased 

to the level that, Ministry of Education (MoE) came up with guiding principles of school 

security in year 2000 (Simatwa, 2007).In Busia County, many students dropped out of 

secondary schools for early marriages and pregnancies. Most students have been accused of 

taking drugs, being rude to their teachers, fighting amongst themselves, stealing from their 

colleagues, bullying, lateness, sneaking and chronic absenteeism despite the functioning of 

guidance and counseling departments. The indiscipline cases were continuously reported in 

public secondary schools in Bunyala sub-county, Busia County that included unrest in Hakati 

secondary, Makunda mixed in 2018 and Nanderema boys and Mundere girls in 2019. This 

brought out the need for this study to find out the effectiveness of guidance and counseling in 

the management of students` indiscipline in public secondary schools in Bunyala sub-county, 

Busia County. 

 

1.1. Statement of the Problem 

Although the Ministry of Education (MoE) has put effort to implement guidance and 

counseling in schools in Kenya to deal with students’ discipline, unrests were increasingly 

reported in secondary schools that occurred in new styles that were always planned, violent 

and destructive. The rampart disciplinary cases that exist in secondary schools in Busia 

county, Bunyala not an exceptional included drug taking, boy/girl relationships, early 

pregnancies and marriage, arson, fights amongst students, laziness, disrespectful to teachers, 

absenteeism, theft amongst students, lesbianism/homosexuality and bullying among students. 

The main goal of guidance and counseling in schools was to get rid of indiscipline issues that 

continuously occurred among students. This therefore brought the need for this study to 

http://cedred.org/jais/index.php/issues


Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online) 

                                                              October 2021 Vol. 5, No. 10 
Citation: Agesa, R. V & Mbirithi, D. Mange. (2021). Effectiveness of Guidance and Counseling in the 

Management of Students’ Indiscipline in Public Secondary Schools in Busia County, Kenya. Journal of African 

Interdisciplinary Studies. 5(10), 151 – 169. 

 

154 
Copyright © 2019 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues 

investigate the effectiveness of guidance and counseling in management of students’ 

indiscipline in public secondary schools in Bunyala sub-county, Busia County, Kenya. 

 

1.2. Research Question 

I. What is the extent to which guidance and counseling program is benefiting parents and 

administrators in managing students’ indiscipline in Bunyala sub-county? 

 

1.3. Theoretical Review 

The social learning theory of Albert Bandura (1977), guided this research. The theory was 

established on the premise that people acquire knowledge through interacting with other 

people in a social setting. People develop the same manners by observing the behaviours of 

those they interact with. After observing other peoples’ behaviour, people embrace and 

imitate the observed behaviour, particularly when their observational know-how is either 

constructive or include rewards that are related to an observed behaviour. Bandura observed 

that, imitation involved a reproduction of a real observed motor activities. 

Bandura believed that, direct reinforcing couldn’t account for different kinds of 

learning. It was for this intention that he included a social unit in his theory in which people 

could be informed of new knowledge and manners through watching the people around. In 

accordance to elements of his theory, there are three general principles of learning from one 

another namely: observation, imitation and modeling (Bandura, 1977). 

The people to be observed are known as models while the learning process is referred 

to as modeling. In support to the idea, Bandura (1986) observed that imitation and behavior 

modeling occurred when an individual observed positive results in the first stage of 

observation. For instance, if a teacher attended and observed a course in-world and was 

interested, well-versed and supported the way students performed, the likelihood for them to 

desire to teach that course themselves would be high. They might utilize the behaviours 

experienced in imitating besides modeling other instructors’ techniques of teaching the in-

world. 

From the study, it was clearly observed that learners might model their behaviors 

either positively or negatively for those they wanted to please. In some cases, students tend to 

model undesirable behavior so as to acquire the sought attentions from their colleagues. 

According to a behaviorist Skinner (1953), individual’s character is developed from what one 

experiences in the environment. By considering other behaviorists, Bandura believed that any 

form of punishment did not work besides reinforcement and things could go wrong on people 

(Boeree, 1998). 

In connection of the study to the social learning theory, many students had been 

punished because of involving themselves in indiscipline cases that rampantly existed in most 

secondary schools in Kenya that ranged from drug taking, boy/girl relationships, early 

pregnancies, arson, fights amongst students, laziness, disrespectful to teachers, absenteeism, 

theft, bullying among others. 

The theory was suitable for the study as students tend to observe, imitate and model 

the actions of their peers. At this stage, peers formed a strong bond whose major quality was 

rebellion. The peers easily influenced their colleagues and could refuse to take in the advices 

from their counselors. They were together most of the times and were very free with one 

another therefore, they could easily share negative information amongst themselves. They 

kept little secrets that even teachers, principals, deputy principals and teacher counselors 

could never know. This had automatically increased the number of students requiring 
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counseling and because of the limited time for the program, erratic behavior was likely to be 

encountered amongst students in schools. Peer influence had a negative effect on the 

effectiveness of providing guidance and counseling services in secondary institutions (Julius 

& Joan, 2009). 

1.4. Conceptual Framework 

Independent variable                                                Dependent variable 
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Figure1: A conceptual framework 

Source: Research Data (2021) 
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2.0. Review of Related Literature 

 

2.1. The program of Guidance & Counseling and its benefits to students 

Guidance and counseling program was introduced in America in the 20th Century in response 

to the changes that occurred during industrial revolution. The services played a significant 

role in managing behavior of the general public although in September 1968, counseling 

services were developed in the department of education after the commendations provided by 

Louis were implemented (Sammut, 1997). 

The unfolding of 21st Century was that, United States had continued to undergo 

considerable changes in its professional, social and financial matters. Dramatic increase in the 

size of the companies led to specialization which resulted into complexity in transiting from 

high school to working, to the further studies and again to work. The emergence of social 

groups was challenging as people were asking for equality by moving from rural to town, 

from town to rural areas also from a region of a country to another region while searching for 

financial, social in addition to emotional safety. The increased diversity in United States 

created complicated challenges to students as they predicted their future in terms of 

employment, home based, school based and societal based violence, drug abuse, divorce, 

teenage suicide, boy/girl relationship, arsons, absenteeism among other complex challenges. 

These challenges were genuine and had and would continue to bring considerable effect on 

personal, professional and educational development of students (Gysbers & Henderson, 

2000). 

The many changes that took place in societies, several organizations and groups of 

individuals were providing guidance and counseling program and service from the national to 

local levels in order to help a student to deal efficiently with the complex experienced 

challenges. In the educational settings, professional counselors had continued to lead of effort 

of assisting the students to react to the tough challenges by their working in the organization 

of wide-ranging guidance and counseling program in schools within the country (Gysbers & 

Henderson, 2000). 

In North Wasco County School District in America, effective guidance and counseling 

program was well coordinated by professional teacher counselors who worked closely with 

administrators, teachers, students, the community and other stakeholders in education. The 

program consisted of organized events centered on students’ needs such as precautionary, 

progressive and remedial services that were part of the teaching-learning program (North 

Wasco County SD, 2008). 

In United Kingdom, school-based counseling was established in 1960s which grew 

substantially in 1970s then had remained to be among the most existing form of psychological 

counseling for youths (Cooper, 2013). 

In Nigeria, guidance and counseling services were incorporated in policy document of 

the National Policy on Education, 1981 (Ndum and Onukwugha 2013). Psychological 

counseling specialty was acknowledged and authorized in South Africa in 1974 besides 

research, clinical and industrial psychology specialties (Leach, Akhurst & Basson, 2003). 

Professional guidance and counseling in Tanzanian schools was introduced in 1984 

when guidance and counseling services were recommended by government as a vital segment 

of education system within Tanzania (Leach, Akhurst & Basson, 2003). 

In Ethiopia, guidance and counseling terms were established in educational sector in 

responding to the need they were ever shifting in societies that resulted from social, political 

and economic impacts of industrial revolution. The coaching of teacher counselors began in 

http://cedred.org/jais/index.php/issues


Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online) 

                                                              October 2021 Vol. 5, No. 10 
Citation: Agesa, R. V & Mbirithi, D. Mange. (2021). Effectiveness of Guidance and Counseling in the 

Management of Students’ Indiscipline in Public Secondary Schools in Busia County, Kenya. Journal of African 

Interdisciplinary Studies. 5(10), 151 – 169. 

 

157 
Copyright © 2019 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues 

year 1966 up to 1967 at Addis-Ababa University by providing a course in guidance and 

counseling although it delayed to 1974 when a well-developed psychological department was 

developed. From 1960s, Psychology graduants were given mandate of school counselors. 

However, it had become difficult to refer to those psychology graduants as school counselors 

as they had only done a few counseling courses. (Yusuf, 1998). 

For effective counseling services provision in Ethiopia, a need of school guidance and 

counseling professionals was defined in diverse means amongst others; a need to be projected 

by carrying out a census, evaluating the need building on human resources available within 

schools and the students’ number in schools The challenge of human resources depended on 

the number of university graduants and put more emphasis for staffing for the education 

bureau (Yusuf, 1998). 

In Kenya, guidance and counseling services was officially introduced in schools in 

1970s as resulted from the 1967-1968 careers conference reports. It was followed by 

development of guidance and counseling section in Ministry of Education in July, 1971. The 

duty of guidance and counseling in managing the learners’ behaviour in Kenya was 

acknowledged by guiding principles issued by the government since the country became 

independent (Republic of Kenya, 1976). 

In Kenya, a good guidance and counseling program is beneficial to the whole society 

including students, parents, teachers, counselors, administrators and institutions. For example, 

it is important to the learners as they are prepared for the challenges they can face in future in 

their academics, profession, social growth and in their involvement in the society. Guidance 

and counseling program also teach students some lifetime skills, future careers and interaction 

skills. It has made the knowledge of learners to widen so as to adjust to the changing world 

and are guaranteed of fair access to chances in life (William, 1994). 

Effective guidance and counseling program benefits administrators as it works 

together with the school mission and the arrangement of program is with precise content such 

as sexual harassment, developmental stages and peer influence (William, 1994). 

A comprehensive guidance and counseling program is significance to the parents as it 

enables their children to be ready to face difficulties they can come across later in life. The 

long range planning and learning system of their children is developed and the parents are 

supported in promoting children’s educational, professional besides individual growth 

(William, 1994). 

In Busia County, majority of schools do counseling in groups once per week while 

individual counseling is done during preps or games time because the teacher counselor still 

performs duties as regular class room teacher besides G&C. There is likelihood that the 

program is not implemented effectively in schools that brought out the need to carry out a 

research to evaluate the extent to which guidance and counseling program benefits the parents 

and administrators in managing students’ discipline (Rasoha, 2021). 
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Research Design 

This research used descriptive survey design. The research design allows data collection 

through interviews or administration of questionnaires to people who have been selected 

(Orodho, 2003). According to Mkhize (2005:45), survey research uses questionnaires and 

interviews so that it can define the ideas, attitudes, preferences and discernments of interested 

individuals to researcher. The research student was interested on getting peoples’ perceptions 

and attitudes on the success of guidance and counseling in instilling good morals in students 

in Bunyala sub-county. The design was therefore relevant for the study since it involved the 

collection of data from the population of principals, deputy principals, teacher counselors and 

peer counselors on the effectiveness of guidance and counseling in management of students’ 

indiscipline in Bunyala sub-county, in Busia County. 

 

3.1. Location of the Study 

The research was done in Bunyala sub-county in Busia County. It was because the region had 

constantly reported indiscipline cases that ranged from school unrests, rudeness to teachers, 

early pregnancies, drug taking, arsons, theft and absenteeism which were associated with 

ineffective guidance and counseling that the research undertook to verify the assumption that 

was made about public secondary schools in Bunyala sub-county. The public secondary 

schools in Bunyala had records of poor academic performance, high dropout rates and 

students’ disobedient to the school rules and regulations that made the researcher to carry out 

a study to assess whether guidance and counseling was effective in managing the students’ 

discipline. The selection of this region for research was suitable because the researcher was 

familiar with the environment and according to Singleton (1993), familiarity with the 

environment provided advantages of easily creating good rapport with the potential 

respondents for accurate information. The region has 10 public secondary schools which are 

categorized into sub-county, county and extra-county schools. The schools are further 

classified into girls’ schools, boys’ school and mixed schools (Sub-County Director of 

Education, Bunyala sub-county). 

 

3.2. Target Population 

It is the members of actual or assumed group of individuals or items which someone doing the 

research would utilize to make general comments on the outcomes of the study (Kothari, 

2008). Targeted population for the study be was made up of all public secondary schools in 

Bunyala sub-county. The region had 10 public secondary schools hence targeted population 

was 10 principals and 10 deputies, the 2 teacher counselors available in each school totaling 

to 20 and 280 peer counselors where each school had 28 of them. The total targeted 

population from Bunyala sub-county was 320 (Sub-County Director of Education, Bunyala 

sub-county). 

 

3.3. Sampling techniques and Sample Size 

Sampling refers to choosing elements from a specified population to represent entire 

population and the statement prepared on a sample should reflect the whole population 

(Orodho, 2002). For this study, the researcher obtained a sample size by using the Krejcie & 

Morgan table 1970 of determining samples. The Krejcie & Morgan table 1970 of determining 

samples was built on the basis of the Krejcie and Morgan's (1970) sample size calculation. 

The Krejcie and Morgan's calculation of sample size was built on p = 0.05 where the 
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likelihood of committing type I error was less than 5 %. The sample size calculation equation 

is expressed in the equation below. 

S=X2 NP (1-P) ÷ D2 (N—1) + X2 P (1—P) 

Whereby: 

S = Required sample size. 

X2 = Table value of chi-square for 1 degree of freedom at the desired confidence 

Level (0.05 = 3.841). 

N = The population size. 

P = Population proportion assumed as 0.50. 

D = Degree of accuracy expressed as proportion (0.05). 

 

For the sample size, all principals and deputy principals were chosen then the teacher 

counselors and peer counselors were selected using simple random sampling technique from 

the ten public secondary schools in Bunyala sub-county. The study had a sample size of 201 

respondents that consisted of 10 principals, 10 deputy principals, 19 teacher counselors and 

162 peer counselors. 

 

3.4. Research Instruments 

Questionnaires were essential in collecting information in the selected schools for this study 

since all respondents were literate enough to read and answer the questions without problems. 

The use of questionnaires was also economical for both the researcher and the respondents in 

terms of time, effort and finances. Also Gay (1992) argued that questionnaires were relevant 

as they gave the respondents right to express their attitudes and to come up with the 

recommendations. Three categories of questionnaires were used: 

i. Questionnaire for the principal or deputy principal 

This questionnaire had two sections. Section A comprised of the demographic data of the 

principals or deputy principals. Second section provided necessary data concerning the 

achievement of the roles of guidance and counseling in instilling good behaviour to students, 

the effectiveness of guidance and counseling program and challenges administrators faced in 

implementing guidance and counseling in schools. 

ii. Questionnaire for the teacher counselor 

This questionnaire had two sections. Section A gave information on demography of the 

teacher counselor. Second section provided information concerning the role of professional 

teacher counselors, common indiscipline issues experienced in schools and effectiveness of 

guidance and counseling program in discipline management. 

iii. Questionnaire for the peer counselor 

This questionnaire had two sections.  The first section comprised of information on 

demography while the next section gave information concerning duties of peer counselors in 

influencing other students’ discipline in school and who students preferred approaching for 

counseling. 

 

3.5. Pilot Testing 

Pre-testing was done in two selected public schools in Bunyala sub-county so that validity and 

reliability of questionnaires could be tested before the final research was conducted. The two 

schools were excluded from the final research. 
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3.5.1. Validity of the Instrument 

Validity assesses whether content in a questionnaire is able to measure what is intended to be 

measured (Orodho, 2004).  For this study, departmental supervisors examined the content 

validity of the questionnaires then provided researcher with necessary advice that was 

incorporated in designing a good data collection instruments. Piloting enhanced content 

validity since the items that were irrelevant and ambiguous in the research instruments were 

selected and proper changes were made. 

 

3.5.2. Reliability of the Instrument 

Orodho (2008) stated, instruments’ reliability deals with extent to which certain technique of 

testing offers same outcomes over tests that has been repeated. To be guaranteed of reliable 

instruments, researcher conducted pre-testing in two secondary schools in Bunyala sub-county 

in advance to real study. Test Re-test method was employed in checking reliability of tools. 

Administration of same questionnaires was done after a period of two weeks so as to evaluate 

the consistency of results before the actual study. Reliability was tested by Pearson’s product 

moment correlation coefficient. The Reliability Correlation Coefficient for principal’s or 

deputy principal’s questionnaire was 0.75, for teacher counselor’s questionnaire was 0.65 and 

for peer counselor’s questionnaire was 0.69. Since the Correlation Coefficients realized were 

above 0.6, they justified the research instruments to be utilized in collecting reliable data. 

 

3.6. Data Collection Procedures 

The researcher sought permission to undertake research from graduate school, Kenyatta 

University. The researcher then obtained a research permit from National Commission for 

Science, Technology and Innovation (NACOSTI). Thereafter, a permission was sought from 

County Director of Education in Busia before visiting the sampled schools in person where 

researcher explained to the principals her mission. After that, the researcher arranged an 

appropriate time to administer the questionnaires to the principals, deputy principals, teacher 

counselors and peer counselors. Each respondent was assured of maximum privacy when 

handling the responses. The researcher also advised the respondents to give honest answers 

for the accuracy of the collected information. 

 

3.7. Data Analysis and Presentation 

The collected data were classified, coded then were put in the computer for analysis using 

Statistical Package for Social Sciences (SPSS). Analysis of data was done using quantitative 

techniques. Descriptive statistics was employed in analyzing quantitative data which included 

frequencies, mean and percentages then charts, graphs and tables helped in presenting the 

data. The data that were analyzed were used to make conclusions and recommendations. 
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4.0. Findings 

 

4.1. Response Rate 

 

The study had targeted 10 principals, 10 deputy principals, 20 teacher counselors and 280 

peer counselors in gathering data regarding the effectiveness of guidance and counseling in 

the management of the discipline of students in public secondary schools in Bunyala Sub 

County. However, from the study 10 principals, 10 deputy principals, 19 teacher counselors 

and 162 peer counselors were sampled to answer the questionnaires producing a rate of 

response of 63%. The collected data were adequate for analysis as this was achieved by the 

researcher after making physical visiting so as to remind the respondents to return the 

questionnaires after filling-in. 

 

4.2. Bio-Data 

 

4.2.1 Gender of principals, the deputy principals, teacher counselors and peer 

counselors 

The study was meant to find out the gender parity of school administrators, teacher and peer 

counselors. Table 1 indicates the rate of recurrence of the sex of the selected respondents. 

 

4.2. Bio-Data 

 

4.2.1 Gender of principals, the deputy principals, teacher counselors and peer 

counselors 

The study was meant to find out the gender parity of school administrators, teacher and peer 

counselors. Table 1 indicates the rate of recurrence of the sex of the selected respondents. 

 

Table 1: Age of the principals, deputy principals, teacher counselors and peer counselors 

 

 

AGE 

P 

 

F          % 

D/P 

 

F           % 

T/C 

 

F       % 

P/C 

 

AGE  F    % 

35-39yrs 0           0 1           10 3        16 12-14yrs  18    11 

40-44yrs 0           0 1           10 7        37 15-17yrs 113   70 

45-49yrs 

 

50yrs& over 

3           30 

 

7           70 

5           50 

 

3           30 

5        26 

 

4        21 

18-20yrs   25   15 

 

Above 21   6     4 

 10 10 19           162 

 

KEY:  P= Principals   D/P= Deputy Principals   T/C= Teacher counselors   P/C= Peer 

counselors 

Source: Research Data (2021) 

 

From the findings in table 1, most of the principals were over 50 years while few were 

between 45-49 years. There was no principal between the age brackets 35-44 years. This 

indicated that middle aged teachers were not tasked to be school administrators. Majority of 
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deputies were aged between 45-49 years. Many teacher counselors were aged between 40-44 

years, thus showing that guidance and counseling was not so much tasked to young teachers. 

Majority of peer counselors in secondary schools were between age of 15-17 years, an age 

bracket that actually needed a lot of guidance and counseling services. The age element had 

an impact on good rapport between teachers and students thus creating a conducive 

atmosphere for guidance and counseling services that led to improved discipline amongst 

students. This was supported by a research which revealed that, peer counseling program in 

secondary schools was built on the principle that students who had same characters and were 

of the same age usually influenced the behavior of one another. This was as a result of the 

peers helping each other in looking for solutions to some sophisticated problems that could be 

unknown to the teacher counselors, school administrators and parents (Wango, 2009). 

 

4.2.2. Experience of the principals, deputy principals and teacher counselors 

From the experience, the principals, deputy principals and teacher counselors were expected 

to adequately offer guidance and counseling to the students. The experience years of every 

respondent was analyzed. Table 2 shows the distribution of the experience period. 

 

Table 2: Experience of the principals, deputy principals and teacher counselors 

 

 

PERIOD Principals 

F          % 

Deputy 

Principals 

F         % 

Teacher 

counselors 

F         % 

0-4 yrs. 0          0 2        20 3        16 

5-9 yrs. 1          10 2        20 3        16 

10-14 yrs. 4          40 4        40 5        26 

15-19 yrs. 3          30 2        20 7        37 

Over 20yrs 2          20 0         0 1         5 

Total 10         100 10       100 19        100 

Source: Research Data (2021) 
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From the findings in table 2, it was shown that majority of the principals and deputy 

principals (40%) had been principals for 10-14 years. No principal had 0-4 years’ experience. 

A few principals (10%) had experience period of 5-9 years. Most of teacher counselors (37%) 

had experience of 15-19 years. One was required to have adequate experience in order to 

acquire information from students through cordial approaches. This was supported by other 

studies done on guidance and counseling that revealed that a significant number of teacher 

counselors had served in guidance and counseling for a very long period and therefore were 

expected to be in a position to offer the necessary information that would aid in managing 

students’ discipline in effective manner (Wilson, 2008). 

 

4.2.3. Highest educational level for principals, deputy principals and teacher counselors 

Figure1 shows the distribution of the educational level of the principals, deputy principals and 

teacher counselors. The information collected was vital as it enabled researcher to identify the 

effect of educational level in offering counseling services to the students with challenges. 

 

 

Figure 1: Highest level of education for the principals, deputy principals and teacher    

counselors 

Source: Research Data (2021) 
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From figure1, the level of education was essential in determining the techniques of providing 

guidance and counseling services to students. According to the outcomes, it was clear that 

majority of schools whose administrators had master degree in education had effective 

guidance and counseling departments. In respect to this, school principals and their deputies 

were encouraged to enroll for further studies in higher institutions of learning in order to 

advance their academic qualifications. This would enhance proper provision of counseling in 

various schools. 

The findings of the study were supported by a research done on the role of guiding and 

counseling which concluded that, by the fact of being a teacher one automatically became a 

counselor. However, teachers including teacher counselors faced the challenges of inadequacy 

in the required expertise and approaches in assisting students. For the ones who went for 

training, they covered a single unit in guidance and counseling hence that could never be 

sufficient to deal with the kind of difficulties the students experienced in secondary schools. It 

was even worse for the teacher counselors if they lacked prior information and mechanisms to 

know their students which hindered them from accessing the necessary assistance on matters 

affecting them resulting into ineffective counseling process (Julius & Joan, 2009). 

 

4.3. Findings of Variable 

4.3.1. The extent to which guidance and counseling program is benefiting students, 

parents and administrators in managing students’ indiscipline 

Guidance and counseling program was timetabled in the main school timetable, once in a 

week and the school principals ensured it was implemented by teacher counselors through 

monitoring and supervision mandated to the deputy principals. 

 

The study sought to investigate whether the deputy principals considered time set for 

guidance and counseling significant in their secondary schools. Table 3 shows the distribution 

of the respondents in the schools. 

 

Table 3: Deputy Principals’ responses on the time allocated for guidance and counseling 

program in schools 

 

 

RESPONSES FREQUENCY PERCENTAGE  

 

Yes 

6 60  

 

No 

4 40  

Total 10 100  

Source: Research Data (2021) 

 

From the findings in table 3, 60% of the deputy principals considered guidance and 

counseling program to be vital in secondary schools while 40% of the deputy principals did 

not take guidance and counseling as an important program. It was clear that many school 

administrators embraced good discipline in their schools as realized through guidance and 

counseling services. From the study, many deputy principals agreed that counseling services 

given in schools were essential for good academic performance due to satisfying discipline 
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arising from it. The rest of deputies saw guidance and counseling services as ineffectively 

provided in their schools due to lack of guidance and counseling offices, untrained teacher 

counselors and little time allocated to the program. Indiscipline issues therefore continue to be 

rampart as reported in secondary schools in Bunyala sub-county. 

Ngare (2008) observed that, effectiveness of counseling was hindered by the affected 

students who feared being seen by their colleagues as having problems hence kept off the 

guidance and counseling offices and could sometimes not open up at all on matters they were 

going through to any other person. The students could not be ready to accept the program that 

was put in place particularly if they rated it as an outdated. Since the teacher counselors could 

lack the special skills to identify such issues from students, it became hard to offer assistance 

to the affected students. This resulted into ineffective provision of guidance and counseling 

services which had a negative impact on students’ discipline. 

 

4.3.2. The extent to which guidance and counseling program is benefiting students, 

parents and administrators in managing students’ indiscipline 

 

In this study, the schools were categorized into national, extra-county, county and sub-county 

schools as illustrated in figure 2. 

 

 

Figure 2: Category of schools 

Source: Research Data (2021) 

 

From the findings in figure 2, it was clear that most of schools were categorized as 

sub-county schools 7(70%) followed by county schools 2(20%) then extra-county school 

1(10%). In accordance with the result, there was no national school in the region. The success 

of providing counseling services depended with the ranking of schools. For instance, extra-

county and county schools had well established guidance and counseling departments hence 

effective in providing counseling services to the students. Sub-county schools were many with 

most of them lacking guidance and counseling offices resulting into lack of privacy that still 

hindered the students from seeking help from teacher counselors. According to the school 

http://cedred.org/jais/index.php/issues


Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online) 

                                                              October 2021 Vol. 5, No. 10 
Citation: Agesa, R. V & Mbirithi, D. Mange. (2021). Effectiveness of Guidance and Counseling in the 

Management of Students’ Indiscipline in Public Secondary Schools in Busia County, Kenya. Journal of African 

Interdisciplinary Studies. 5(10), 151 – 169. 

 

166 
Copyright © 2019 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues 

administrators, most of sub-county schools lacked trained teacher counselors and taking them 

for in-service training was an essential suggestion that was agreed upon. 

According to the study conducted by Julius and Joan (2009), most schools in Kenya 

had inadequate personnel to offer guidance and counseling to students. Some schools had 

Heads Of Department (HOD) appointed by the Ministry of Education (MoE) through 

Teachers’ Service Commission (TSC) but in other schools they were internally selected by the 

principals. The expectations of Heads of Department (HOD) was to establish and organize 

counseling services in schools. The constant increase in the enrolment of secondary school 

students had become a barrier to effective counseling in secondary schools. Although it was 

assumed that all teachers were counselors, over enrolment had made it difficult for teachers to 

offer individual assistance to students. The condition was worse especially when counselors 

were teacher of Kiswahili, English or mathematics who were required to mark exercise books 

on every day. 

The 8.4.4 system of education has a wide range of curriculum with a significant 

number of subjects that students were supposed to cover. It put a lot of anxiety and pressure 

on the mind of students thus hindering their attention and effective working. Having a busy 

programme, the students and school counselors remained with little time for successful 

counseling. Teacher counselors for instance struggled with marking of assignments and 

preparing lessons while the students working on the exercises which kept them off from 

consultation whenever they were faced with a problem. Some teacher counselors had no 

specific time allocated for G&C, they were overloaded and could lack time for students and if 

they could get time, it was insufficient to effectively attend to students with problems (Mutie 

and Ndambuki 1999). 

 

4.3.3. The extent to which guidance and counseling program is benefiting students, 

parents and administrators in managing students’ indiscipline 

The support towards guidance and counseling was different as illustrated in table 4 on the 

availability of guidance and counseling materials in schools that were paid a visit. 

 

Table 4: Material and individual support towards guidance and counseling services in 

schools 

 

Resources AVAILABLE  

(F) 

NOT 

AVAILABLE    

(F) 

   

Reading resources 6 4 

Professional teacher counselors 4 6 

Trained peer counselors 3 7 

Invitation of guest speaker 4 6 

Room for guidance and counseling services 4 6 

Mean 4.2 5.8 

Source: Research Data (2021) 
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From the findings in table 4, the available material and individual support towards guidance 

and counseling services in schools was less with a mean of 4.2 while those not provided were 

more with a mean of 5.8. The results indicated unsuccessful usage of counseling services in 

imparting students’ discipline. For guidance and counseling to be used effectively in instilling 

students’ discipline, the school administrators were advised to take the selected teacher 

counselors and peer counselors with little or no skills for an in-service training. Principals 

were recommended to facilitate the invitation of more guest speakers and include guidance 

and counseling department in the annual school budget in order to avail the essential facilities 

and resources needed for effective counseling services. When there was an improvement in 

students’ behaviour, automatically they improved academically thus achieving their 

objectives of being in school. 

In support to these findings, Carlson (1991) observed that the effect of availing the 

resources and the basic training could be impacted by the students’, teacher counselors’ and 

school administrators’ attitudes. The physical presentation of the guidance and counseling 

offices, neatness of the offices, and the location appropriateness of the office to conduct 

counseling had a positive influence in productive delivery of counseling services to the 

intended individuals. To add to those physical arrangements, it required essential stationary, 

computers and internet services in additional to waiting room for the client for effective 

counseling. 

With regard to the study conducted on secondary school counselors, the results for the 

findings concluded that there was a very serious scarcity of resources that hindered the 

effectiveness of counseling services to the students (Yusuf, 1998). 

 

5. Conclusion 

Regarding the benefit of guidance and counseling program in managing students’ indiscipline, 

it was concluded to be an important program in instilling good morals to students which gave 

rise to good academic performance especially in extra-county and county schools. 

 

6. Recommendations 

The study revealed that a few schools were able to benefit from guidance and counseling 

while the rest were unable to provide effective counseling services due to inadequate 

resources. This study therefore recommends that school principals should provide essential 

resources like reference materials needed to enhance effectiveness of guidance and counseling 

program in management of indiscipline amongst students. 

 

7. Suggestions for Further Research 

The same research on effectiveness of guidance and counseling in management of students’ 

indiscipline should be done to cover all public primary and secondary schools. 
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