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Abstract 

This study examined and assessed the effect of organizational structure practices on 

performance of Caritas Nebbi from 2013 to 2022. The problem underpinning the study was 

that despite the efforts by the Caritas management to achieve its goals and objectives in 

achieving inputs, output, and impact performances and eventually quality service delivery to 

the people, the intended overall performance was poor. There was hardly any sufficient 

evidence suggest that the poor performance index was the consequence of necessary 

resources. It was necessary that research be done to ascertain the cause. For this reason, 

organizational structure practice was posited as a necessary function that affect performance 

in any organization. In this study, a cross-sectional design was used to analyse and evaluate 

the practices commonly used when designing strategic plans in the organization. These are; 

Assist channel of communication, task and responsibility, ensure there is division of labour, 

enable accountability of work done by each staff, promote work specialization, promote self-

coordination (self-monitoring) among employees. The study also made use of purposive and 

random sampling techniques to select respondents. The target population was 489 with the 

sample size of 212. However, the actual (accessible population) population reached by the 

researcher was 138. The instrument used by the researcher was a qualitative instrument (in-

depth interviews) proposed by Boyce, 2006. As a result, the study findings revealed that 

organizational structure practices had positive effects on the performance of the Caritas. 

Hence the study recommended that Caritas Nebbi streamline its organization structure (the 

organogram) in a proper way to assist chains of command and channels of communication. 

This would boost performance and service delivery of the organization. 
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Introduction  

 

1.1 Background to the Study  

According to the “Report on Baseline survey for Caritas-Nebbi Management Information 

System, Nebbi Catholic Diocese, 2003, Caritas Nebbi, the development arm of the Diocese is 

involved not only in the spiritual nurturing but also in socio-economic programmes that 

include; agriculture (with a focus on food security); microfinance; gender; organizational 

development; and promotion of community democratization and good governance. These 

programmes require the establishment of a sound management information system 

(MIS)….,” hence the need for a sound organizational structure practice for effective 

performance and service delivery. 

However, since 2013, the performance and service delivery of Caritas Nebbi declined below 

expectation. This study examined the effect of organizational structure practice on 

performance of the Caritas. 

 

1.2  Statement of the Problem  

Since 2013, Caritas Nebbi has been registering poor performance index. This state of affair 

has been blamed by some observers as a natural consequence of poor budget allocation or 

funding in the organisation. However, assessing from the outstanding efforts by the Caritas in 

bringing about quality service delivery to the people, there has hardly been any tangible 

empirical evidence to attest that the poor programme output and outcome have been wholly 

attributable to poor budget allocation or funding nor to the pervasive structure of the 

organisation. Immediate interventions were needed to address the outstanding continuous 

poor performance in the organisation. This study examined the effect of organisational 

structure practice on performance in Caritas Nebbi and the results recorded as will be 

displayed below. 
 

1.3 Objective of the Study 

The study objective was to examine the effect of organisational structure practice on 

performance of Caritas Nebbi. 

 

1.4 Significance of the Study  

The study findings, insights and conclusions will furnish enlightenment and an alternative 

approach especially to the following areas: 

NGOs and Civil Societies will rethink and enrich their strategic planning practices by 

orienting themselves to the needs and goals of their respective organizations. This will 

enhance performance in those organisations. Further, the Ministry of Labour and Social 

Development in government may borrow leaf from Non-Governmental Organizations on 

issues of strategic planning for development in ministries, departments and agencies (MDAs). 

Further still, Non-Government Organizations and other Development Agencies that 
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are rendering services in such areas as child protection, education, socio –economic security, 

psycho – social support and food security will make good use of this study report in terms of 

knowing that the best strategy in approaching the issue of performance in Organizations is to 

carefully analyze the strategic planning practices of the organization concerned.  

Besides the above, the study findings will be significant to enlightening gaps between 

theory and practice. Academicians and practitioners of NGOs management will move away 

from mere theoretical paradigm to formation of practical policies. This will be achievable 

through evidence based policy formulation. Such policies will underpin all research 

methodologies thus establishing knowledge gaps for further researchers through literature 

reviews. Of paramount significance, the study findings will enhance service delivery in 

Caritas, Nebbi district and other NGOs which will value its applications. 

To the scholars, the study findings will not only form the basis for further research but 

also add to the bank of knowledge as reference materials. To the researcher the study will 

lead him to attain a master’s degree in governance and ethics. 

 Finally, the spear- headers of the NGOs will find in the study a supportive approach 

and a new emphasis that stresses strategic planning practices as the key to enhancing 

performance in organizations. 

 

Review of Related Literature 

 

2.1 Effect of Organizational structure practices on performance of Organisations 

Organizational structure has been operationally defined to refer to the system of defining a 

hierarchy within the Non-governmental organizations in identifying each job, its function and 

where it reports within the organization. Hence: Heracleous (2000) observe that the 

organization must have structures and necessary skills for reality. The appropriate structure 

depends on a number of factors. The stage of the organization’s development, the degree of 

diversification, the sector of the economy, the name of  the few in addition to the needs of the 

chosen strategy. However, they ignored that the organization must possess the skills 

necessary to make the strategy work. Related to this is the need to assign the responsibility 

for accompanying key implementation tasks and for making related decisions to the right 

individual or group. The strategy is the direction or route chosen to meet the goals and 

objectives of the organizations, and the organizational structure is the vehicle through which 

the strategies are implemented (Nafula and Wamai, 2000). The proper structure can permit or 

facilitate the organization and its managers achieving their best performance. 

Chandler (2002) found that when organizations adopt a new strategy, such as 

diversification, they tend to change to a structure appropriate for new strategy. He concluded 

that from his studies that structure follows strategy, perhaps as “form follows function”. 

Therefore the important point is that strategy and structure must be consistent and congruent 

with one another. The organization should match its strategy and structure, and should also 

match the strategy with the environment. 

Organizational structure is a level of managerial activity below setting goals and 

above tactics. Organizational structure provides overall direction to the enterprise and is 

closely related to the field of organization studies. In the field of business administration, it is 

useful to talk about strategic consistency between the organization and its environment or 

“strategic consistency.” 

According to Arieu (2007), “there is strategic consistency when the actions of an 

organization are consistent with expectations of management, and these in turn are with the 
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market and the context. “Strategic management includes the management team and possibly 

the board of directors and other stake holders. 

According to Heracleous (2000), organizational structure is the typically hierarchical 

arrangement of lines of authority, communications, right and duties of an organization. 

Organizational structure determines how the roles, power and responsibilities are assigned, 

controlled and coordinated and how information flows between the different levels of 

management. A structure depends on the organization’s objectives and strategy. In a 

centralized structure, top layer of management has most of the decision-making power and 

has tight control over departments and divisions. A company such as Proctor & Gamble that 

sells multiple products may organize their structure so that groups are divided according to 

each product and depending on geographical area as well as an organizational chart that 

illustrates the organizational structure shows. 

Organizational structure is the design of agencies via which the organizations are 

administered, such as lines of authority. Organizational structure is the firm’s formal 

configuration. It specifies roles, tactics, governance mechanism and selection making 

strategies. Organizational structure is motivated by using the organizations age and size. It 

acts as a framework which displays what a firm does and the way duties are finished, given 

the chosen approach. Company structure has to be congruent with the strategy that is there so 

that there is a ‘match’ between them (global and Bartlett). 

In keeping with Kroon (2005), the choice of an agency structure is decided by means 

of the business approach. Structure follows approach and the two should be coordinated to 

ensure the excellent effects. The organization structure as a way to result in best method 

implementation ought to be advanced.  

Kroon similarly contends that organizing dreams are derived from the strategy and 

goals of the business. The extent of activities and content of hierarchy of dreams decide the 

way in which the enterprise is structured. 

Kroon (2005) recommended that the business enterprise structure that is advanced 

have to be realistic and perfect, and need to comply with the enterprise strategy so as to make 

it possible to attain the goals. The commercial enterprise organization structure includes a 

formal and casual part. The formal corporation structure is hooked up by means of cautious 

planning of the jobs of the employees in the business. However, the informal organization 

refers to the information business via the employees of a commercial enterprise. These 

companies increase spontaneously as a result of interplay and communication among 

personnel. Kroon added that the informal institution exists due to personnel and due to 

person’s social desires. The casual enterprise will have an effective or a terrible impact on the 

business.  

According to Goleman (2000), there are six varieties of management which are 

described as coercive, authoritative, afflictive, democratic, competitive, and educational. 

However, Goleman emphasizes that an effective leader is professional at most times and has 

flexibility to change between the styles as occasions dictate. Leadership is the entire 

procedure of translating method into effects and is vital in enticing the hearts and minds of 

the human beings. Goleman (2000) similarly contends that visionary management creates 

efficiency with the aid of moving selection making obligation to the frontline.  

Okumus (2003) considers management as the real guide and involvement of Chief 

Executive Officer (CEO) in the strategic initiative. Management is essential in the use of 

techniques elements and also in manipulating the inner context to create a context receptive 

to trade. He diagnosed the subsequent key issues in leadership actual involvement of the CEO 

inside the method improvement and implementation procedure, degree of support and 
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backing from the CEO to the brand-new strategy till it is finished. 

Saka (2003) factors out that the fulfillment of implementing strategy is commonly 

associated with folks who facilitate the alternate system. According to David (2001), 

modifications in method regularly require changes within the manner in which organization is 

dependent for two fundamental motives. First structure in large part dictates how goals and 

regulations are hooked up. For example, the format for objectives and policies established 

under a geographic organizational structure is couched in geographical terms. Targets and 

regulations are stated largely in terms of products in an organization whose structure is used 

on merchandise companies. The structural format for developing targets and rules can 

considerably affect all different strategy implementation activities. 

Elements relating to the organizational structure are the second most essential 

implementation barrier in line with Heide & Grohaug & Johnnsessen’s (2002) study. 

Drazin and Howard (2004) see a right strategy – structure alignment as an essential precursor 

to the success of recent commercial enterprise technique. Noble (2007) point out that change 

in the competitive environment requires modifications to the organizational structure. If a 

company lags in making this realignment, it can also exhibit poor overall performance and be 

at a severe competitive disadvantage. 

Gupta (2007) examines the relationships among SBUs’ strategies, elements of the 

corporate – SBU scouring, and implementation and finds that systems that are more 

decentralizing produce higher ranges of SBU effectiveness, regardless of the strategic 

context. Bimani and Longfield – smith (2007) additionally indicates that adjusting 

organizational structure in keeping with perfect strategy can make certain successful 

approach implementation structure. 

Consistent with Heide & Gronhaug & Johannessen’s (2002), company structure plays 

an important function within the strategy performance implementation. Drazin and Howard 

(2004) see a proper strategy – structure alignment as a vital precursor to the success of new 

enterprise strategies. The structure needs to be modified to permit room for implementation 

approach.  A transformational approach may additionally require a change structure. Does the 

structure of the corporation permit strategy to cascade throughout and down the organization 

in a manner that meaningfully and efficaciously delivers the approach? The corporation has 

to have a strategy to manipulate systems to a degree executing the method. They need to be 

able to display the strategy implementation so that if there are any deviations corrective 

measures may be taken to correct them. The standards of the achievement of strategic choices 

are the standard of the performance achieved. 

Bushardt, Glascoff, and Doty (2011) studied the relationship among organizational 

subculture and organizational reward structure and found that they are positively correlated. 

Bimani and Longfield – smith (2007) article investigated the strategic implementation 

method at leading computer large Hewlett – Packard and proposed that support structures 

within the form of formal organizational systems are important for employees to behave 

conveniently on the knowledge advanced to craft out effective methods. The organizational 

structure affords a visual explanation of main matters: the decision – making matter and aid 

allocation.  

In a method structure, Chandler (2002) counseled that organizational structure has 

been motivated via the employer’s strategies (structure follows strategy). Concurring with 

Chandler (2002), Zaribaf and Byarami (2010) revealed that strategy is formulated by top 

management and centre-degree manager implement the strategy until a wide range of goals 

are completed.  This they said contributes to positive performance in organizations. 

In comparison, Slater & Olson, (2001) offered a subject with business restructuring 
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and proposed that it has to be outweighed by means of the expected gains of the brand-new 

method. He said that too often the restructuring/proper – sizing efforts cause the unintentional 

discarding of understanding that would be used for future boom in every other context. Many 

studies have addressed the hyperlink among organizational approach and structure by stating 

that one of the challenges in method implementation is vulnerable coordination of 

activities.In addition, Miller that from an implementation attitude, it is better for an 

organization to use cross – practical approaches to put in force method implementation than 

to exchange the organizational structure if performance is to be enhanced. 

Bimani and Longfield – smith (2007) looked at how organizational structure 

influences method implementation and discovered the procedure of approach implementation 

to be structured and formal. Additionally, they concluded that in the method improvement 

system extra emphasis is to be placed on monetary records, but at some stage. In the 

implementation phase both financial and non-financial data are to be emphasized. 

In an exploratory observation on corporate, Forman and Argenti (2005) observed that 

the inner communication inside a business enterprise has an overarching hand not only on 

approach, but also in correctly enforcing the approach for good performance. 

Organizational structure is not only or merely a business enterprise chart. Structure is 

the entire human beings, positions, approaches, methods, subculture, and technology and 

associated elements that include the agency (Slater & Olson, 2001). It defines how all the 

pieces, components and tactics are joined together (or don’t in some cases). This structure 

must be completely included with approach for the enterprise to attain its task and desires. If 

an employer modifies his method, he has to change its structures to support the new 

approach. If an employer modifies his method, he has to change its structures to support the 

new approach. If he does not the structure acts like a hinge cord and pulls the enterprise lower 

back to its antique method. Strategies follow structure. The corporation is to define the 

strategy. 

While corporation changes its structure and no longer its strategy, the method will 

alternate with the new structure. In truth however company’s structure is powerful force. You 

could not direct it to do something for any duration of time unless the structure is capable of 

assisting that approach (Nilsson & Rapp, 2007). 

There are three structural dimensions that affect strategy: conversion, coordination 

and decision making which are key to strategy implementation. Formalization is the diploma 

on which decisions and running relationships are governed via formal rules and processes. 

Guidelines and strategies provide a means for outlining suitable behaviors. Habitual elements 

of trouble may be handled easily through the utility of guidelines, and regulations allow 

individuals to arrange their sports to advantage themselves and the organization. They may be 

a form of organizational reminiscence and permit agencies to fully take advantage of 

previous discoveries and improvements (Gupta, 2007). Baker (2007) asserted that 

organizational structure can help restrict or block strategic exchange.  

 

3.1 Research Methodology and Design  

The study used qualitative methods to conduct a cross sectional exploration on the effect of 

organizational structure practices on performance in Caritas Nebbi. 

A qualitative approach was used by the researcher to analyze contents such as 

reading, re-reading the transcripts, identifying similarities and differences in order to find 

themes and develop categories/meaning by describing the relationship between the 

independent and dependent variable (Marschall & Rossman, 1990). The analysis of 

qualitative research started in the field, at the time of observation, interviewing, as the 
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researcher identified problems and concepts that could help in understanding the situation. 

Notes or transcripts were read by the researcher and during the process of analyzing data, 

frequent notes were written to identify important Statements and propose ways of coding the 

data. The researcher used descriptive or narrative method where the study presented a 

detailed literature description of the respondents’ views for the readers to make their opinion 

in analyzing data (Bell. 1993).  

The data to be collected from the field was read literally, reflectively and 

interpretively (Miller and Crabtree, 1999), transposed into qualitative data through a process 

of documentation, categorization into concepts, connection of the data to show how one 

concept would influence another by evaluating alternative explanations, disconfirming 

evidence and searching for negative cases, counting and representing the account, to assess 

the informant’s credibility (Becker1958), ensuring quality, accuracy, consistence and 

completeness.  

 

A. Location of the study  

This study was carried out in Nebbi district. The study area was due to accessibility 

reasons and it is where Caritas as non-governmental organization is operational. This 

being the case area is hoped to provide relevant information for the current study. 

This district is located within the Northern part of Uganda. The district is bordered by 

the Democratic Republic of Congo to the West Buliisa district to the South East, 

Zombo district to the North West and Anuru district to the East. The districts of 

Nwoya and Arua boarder Nebbi district in the North East and the North respectively. 

This indicated the suitability of the district chosen. 

 

B. Target Population 

The target population was the Caritas staff, Caritas board members, District NGO 

Board members, Diocesan social service Board members, Religious leaders, Special 

needs members, and other selected members, all of which constituted 489 members. 

 

C. Determination of the study sample and size  

The target population of this study was 489 respondents. The study population 

provided the sample/size was determined from the target population by the use of 

Morgan and Krejcie (1970) sample size determination table and the results were as 

follow: 

 



 Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online)  
                                                               October 2022 Vol. 6, No. 10  
Citation: Abok, M & Wamalwa, D. N.(2022). Examining The Effect Of Organizational Structure Practices On 

Performances In Caritas, Nebbi District, Uganda. Journal of African Interdisciplinary Studies, 6(10), 126 – 137. 
 

133   
Copyright © 2022 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues  

Table 1: Sampling per stratum of target population  

Category  Target Population Sample 

size  

Formula  

Caritas staff 44 26 Purposive Sampling  

Caritas board members 12 12 Purposive Sampling 

District NGO board members  06 06 Purposive Sampling 

Political leaders 11 05 Purposive Sampling 

Religious leaders 166 73 Simple Random Sampling  

Special need members 20 10 Purposive Sampling 

Other stakeholders  230 80 Simple Random Sampling 

Total  489 212  

 Source: Researcher (2022) 

 

From the table, the distribution of the respondents is as follows; Caritas staff constitute 26 of 

the sample size because they are the main target respondents in this study. Also, the religious 

leaders constitute 73 respondents which imply that this category is also influential in this 

study because Caritas is a religious-led organisation. The other stakeholders constituted a 

cumulative of 113 respondents in this study and this implies that they are part of the 

necessary respondents because they form the wider network of the Caritas operational 

system. 

 

D. Data Collection Instrument  

The data collection instrument chosen for this study was the in-depth interviews. The 

primary advantage of in-depth interviews is that they provide much more detailed 

information than what is available through other data collection methods, such as 

surveys This instrument is a qualitative research techniques that involves conducting 

intensive individual interviews with a small number of respondents to explore their 

perspective on a particular idea, program or situation in-depth (Boyce, 2006). The 

interview was conducted in the Caritas with the Caritas staff as shown in the table 

above. 

 

V. Presentation of Findings   

The study findings revealed that the organization structure assist channels of communication, 

task and responsibilities that enable work roles be well done. If organizations are not 

structured well, then there is a problem of poor communication.  Manifestation of 

inappropriate organization structure is identified by Bennett (2011), as follows:-Internal 

communications being poor; bad decisions occurring frequently; and slow decision making; 

demotivation amongst staff; work in various decisions being poorly coordinated; inefficient 

or effort duplication resulting into high administrative costs; line and staff managers relying 

badly; true objectives of the organization not implemented; individuals may pursue personal 

goals other than organization goals therefore a conflict between the two may occur; activities 

may be poorly coordinated; and lastly people may not be sure of what is expected of them 

resulting into numbers of meetings being excessive. 

Study findings reveal that organization structure enable division of work among 

members activities be coordinated therefore achieving organization goals. Work is broken 

down in manageable and efficient structures.  As according to Mullins (2011) structure helps 

in division of work among members. As activities are coordinated therefore the 

organizational goals and objectives are achieved. Channels of communication and 
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responsibilities, work roles and relationships are defined in organization structure. Mullins 

states further that structures are preferred and have occurred due to staff being greatly 

involved and participative, improved efficiencies and competitiveness. 

Study findings revealed also that organization structures enable accountability of 

work done by each staff. In addition, Miller Wilson and Hickson (2004) proposed turning bad 

coordination into teamwork with the aid of realigning roles, duties and accountabilities with 

strategy. In comparison, Brache (2002) proposed that from an implementation attitude, it is 

better for an organization to use cross – practical approaches to put in force method 

implementation than to exchange the organizational structure if performance is to be 

enhanced. 

Study findings revealed that leaders promote work specialization and as per Chandler 

(2002) who found that when organizations adopt a new strategy such as diversification, they 

tend to change to a structure appropriate for new strategy. He concluded that from his studies 

that structure follows strategy, perhaps as “form follows function”. Therefore the important 

point is that strategy and structure must be consistent and congruent with one another. The 

organization should match its strategy and structure, and should also match the strategy with 

the environment.  

Study findings revealed that there is span of control and self-coordination (self-

monitoring) among employees. Supported by Heracleous (2000), who said that organizational 

structure is the typically hierarchical arrangement of lines of authority, communications, right 

and duties of an organization. Organizational structure determines how the roles, power and 

responsibilities are assigned, controlled and coordinated and how information flows between 

the different levels of management. A structure depends on the organization’s objectives and 

strategy. In a centralized structure, top layer of management has most of the decision making 

power and has tight control over departments and divisions. 

 

VI. Conclusion  

The findings from the study revealed that organizational structure practices have positive 

significant relationship on performance of NGOs in Nebbi, Uganda.  This means that 

improvements in organizational structure practices such as division of work among members 

activities be coordinated to achieve organizational goals, accountability of work done by each 

staff, promotion of work specialization, practicing span of control and self-coordination (self-

monitoring) .These would improve the performance of NGO Caritas Nebbi. Therefore, the 

study concludes that NGO Caritas Nebbi would improve its performance if organizational 

structure practices are adhered to. 

 

VII. Recommendations  

It was recommended that NGO Caritas Nebbi structure the organization to assist channels of 

communication, tasks and responsibilities that enable work roles be well done. 

Secondly, it was recommended that Caritas Nebbi should create a chain of command in its 

operational framework. The organisation structure should clearly designate who each 

person’s direct superior is. This prevents departments from competing and employees from 

going over the heads of their supervisors or believing they don’t have to follow a co-worker’s 

direction because that co-worker is not a superior. When you have multiple department heads 

with the same title, designate each one’s direct superior, which might be the owner or chief 

operating officer. 

Thirdly, Caritas Nebbi should clearly define roles, and stick with those definitions. 

The more clarity you can bring to people’s roles, responsibilities, and what they will be held 
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accountable for, the more likely people will reach the performance levels you envision. 

Continuity in a role is also important, so avoid the temptation to change things up at the first 

sign of trouble. Remember that people need time in their roles and reporting relationships to 

build skills and develop the confidence to perform well in a matrix environment. 

Fourthly, Caritas Nebbi should create a dream structure. The easiest way to begin 

creating the optimal organizational structure for the organisation is to design one as if you 

haven’t opened your doors yet. Doing this allows you create a management and staff 

structure that best suits the needs of the organisation model, rather than one that best suits the 

needs of the current staffing levels. Assumptions can be made to evaluate the structure of the 

organisation without regard to any staff you currently have or honoring any commitments 

you’ve made to see how your company should be set up, then work from there to tweak the 

organizational chart based on the realities of what you have in place. 
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