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Abstract 

The purpose of this study is to assess the healthcare delivery challenges faced at the County 

government health service delivery of Narok, County by looking at some of the major health 

care activities at two referral hospitals. The conceptual framework objectives, on 

procurements practices, seek to establish if the procurements laid down regulations by 

(PPOA) are being administered in the purchases of goods and services, while on leadership 

management, it looked  at efficiency, motivation and public access towards work schedules, 

the capital resources allocation, involves examining their availability and consistency  trends, 

and finally, the regulatory framework objective was based on assessing the time factor 

requirements to carry out medical services. The study objectives were; to establish the effects 

of procurement practices,  determine the effects of leadership managements, to examine the 

effects of resources availability to the hospitals and lastly, to assess the influence of the 

continued use of national regulatory frameworks in the county. The target population was 572 

Narok County government health workers and in-patients, whereby the researcher used 

quantitative design method of research through a descriptive stratified random sampling 

method with a sample size of 57 participants.  A questionnaire for the data collection was 

used as an instrument of data collection. Data was analyzed using SPSS (2013) tool and 

presented through tables and charts, diagrams and reports. Findings indicated a negative 

development for healthcare in all the procurements practices of study, in the leadership 

management, there was a partial positive improvement development in quick decision 

making and a negative enhancement in the healthcare efficiency and staff motivations, while 

on capital resources availability, there was an negative improvements towards the healthcare 

development due to inadequate funding and inconsistency, and finally on the national 

regulatory framework, there was a negative improvement towards the achievement of a quick 

working schedule program development of the health care delivery service. The researcher 

made the following recommendations: The two  hospitals should strictly abide by  laid down 

Public procurement acts, plans and embrace the E- procurement methods, , while in 

leadership management, involving all the employees in decision contribution in HR policies, 

initiating rewards and appreciations, team work enhancements among staff members as well 

as improvement in channels of communications between health workers and  the public, 

deploy more funds should be channeled to the two hospitals unlike the current situation 

which is limited, while on the regulatory frameworks, the county should start enacting their 

own regulations which are in tandem with their work schedules. The study focused between 

2013 when devolution was introduced in Kenya to 2017. 

Key word: Kenya, Narok, Procurement trends, Leadership management, Resources, Legal 

frameworks, healthcare delivery services 
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 Background to the Study  

This thesis discusses the dynamic of devolution on the implementation of development 

programs on healthcare delivery services. The thesis therefore presents procurements trends 

practices, leadership management, resources availability trends and the legal framework as 

the independent variables to the study and the development of the healthcare delivery 

programs as the dependent variable. The variables analyzed the requirements of a quality 

healthcare development within the two referral hospitals to the study. Devolution of 

healthcare development is among several activities of decentralization, which is a 

characteristic of all the devolved governments; Kauzya (2010) confirms that, various 

decentralization forms offer different function reactions. Horizontal decentralization 

according to his observation is associated with a voice of the people, while vertical 

decentralization is associated with a vote. This study is geared towards a voice of the 

people. 

Devolution of healthcare entails the transfer of certain powers, responsibilities and 

resources from the central government to popularly elected regional or local governments that 

are established by law, and it has to be seen to be transparent, responsible, accountable and 

efficient (Mwamunye  2014). In, Kenya, the promulgation of the new constitution of 2010, 

effectively ushered in devolution as the latest and highest form of decentralization in Kenya 

and being a new dispensation to the County of Narok, the Health sector faced monumental 

challenges towards the required working concept in the two healthcare facilities to the study. 

The healthcare service delivery was the largest of the devolve functions to be devolved by the 

national government to the county government of Narok and other counties. However, the 

healthcare sector in a majority of the counties, including Narok County has been bedeviled 

with monumental healthcare service delivery challenges ranging from inadequate funding, 

deficiency in human resource capacity, lack of critical legal frameworks, institutional 

infrastructure and rampant corruptions.  

The end effect of these healthcare challenges in Narok County led to stagnation in the 

delivery of a quality healthcare service delivery, thus a reversal of some of the gains expected 

from the devolution of the healthcare service delivery to the stakeholders of the County. This 

thesis, therefore sort to establish the most efficient and appropriate practices which were to be 

adopted by the County government of Narok to overcome these challenges towards the 

development of a quality healthcare service delivery. Globally, the implementation of 

healthcare delivery services in devolution is among several forms of decentralization, which 

is a characteristic of all devolved governments in the transfer of several healthcare 

development activities such as, procurements transactions, human resource activities, 

resources allocation activities and the legal framework activities amongst others. Healthcare 

devolution implementation in development, entails the transfer or delegation of power from 

an established central government to a local or regional administration, this is a trend globally 

practiced in well developed countries in Europe, as confirmed by Smith, (2007). 

In Kenya the struggle for constitutional reforms, especially, on the healthcare reforms 

based on bringing healthcare delivery services closer to people in the counties has its roots in 

the desire to correct deficiencies in the post- independence governance framework which was 
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premised upon the highly centralized system started in the colonial days. The main objective 

of this struggle has been the restoration of power to the people to manage their own local 

affairs including the healthcare activities which matters in the local development, thus the 

creation of the 47 Counties in the new constitution of 2010 (Onyango and Wanyoike, 2014). 

This was to try and correct these challenges including healthcare delivery challenges due to 

frequent lack of enough drugs and equipment, poor capacity building and healthcare 

personnel shortages, access to medical records, healthcare financing and the deterred legal 

framework in a majority of healthcare institutions in Kenya. For healthcare practices to be 

seen to deliver a quality healthcare, it should be well equipped with the right equipment and 

tools, should be accredited and should have qualified and experience personnel. In Kenya the 

healthcare delivery sector is facing some setbacks towards the supply chain, the healthcare 

facilities are understaffed, inefficient healthcare innovations technology and financing 

setbacks, however, if this challenges are looked into, the delivery of healthcare in Kenya will 

go a notch higher (Kimathi, 2016). 

The main pillars on healthcare delivery service in the constitution 2010, were to try 

and correct the mainstream economy on healthcare resources allocation, inequity in health 

worker’s employment, inequity in quality medical healthcare, uncoordinated legal health 

frameworks and other related activities amongst the rural majority, wasteful public 

investments, massive poverty and ethnic animosity amongst the Kenyans living in the rural 

areas of the country. Healthcare delivery services being a new dispensation to the devolved 

County governments, a need arise on how to explore some of the healthcare challenges which 

are likely to occur, in order to mitigate the desirable avenues of overcoming the huddles. 

Devolution of the healthcare delivery services, is the most complex and the least to be 

understood aspect of the CoK, 2010; it permeates all spheres of the society and organs of 

government, therefore, implementations of the healthcare development programs in the 

Kenyan context can only be understood and appreciated by the society within the concept of 

an effective implementation of the devolved healthcare development activities towards 

bringing desired changes amongst the local societies (Patrick, 2013).  

Afterwards, the devolution of the healthcare major development activities  to the 

county level, the county stakeholders, had some reservations on the health activities 

implementation developments performances within the referral healthcare facilities  of Narok 

, this prompted the researcher to try and ascertain some of the devolved healthcare activities 

on resource mobilizations, procurements transactions, the general management of the 

hospitals and lastly the legal framework, which the researcher believed to be the main pillars 

of determinant on the ratings of the hospitals development performance and thereafter, find 

the best practices to be put in place, for the achievement of a quality health delivery in Narok 

County. The study sort to establish the influence effects of the four measurements as per the 

health objectives perspective which are the major indicators on the ratings of the success of 

the delivery of a quality and efficient healthcare service delivery within the devolved 

counties, in trying to solve their complexes within the hospitals realized, performance 

challenges experiences after the devolution of healthcare delivery services, and  to 

strengthened the management of the devolved funds for the general benefits of the County 

stakeholders. As confirmed by Farmer & Weele (2011), Procurement practices in any 

organization, may it be, the healthcare institutions, is an efficient process of acquiring goods 

and services, through the adherence of the laid down regulation of PPOA, this activity has 

always been having major regulations adhering challenges in ensuring on the effective 

utilization of the budgeted funds in a majority of the healthcare institutions, so as to be seen 
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to achieve desired objectives of value for money. In a study done by Wanjau & Omwega 

(2015), on procurement practices in NGO’s in Kenya, they noted a shortcoming in 

procurement policies regulations in a majority of the organization in procurement planning’s. 

  

Statement of the Problem 

The promulgation of the new constitution in Kenya effectively ushered the devolution of 

healthcare services to the 47, county governments. The rationale of devolving the healthcare 

sector to the county governments was to allow the counties to design their own healthcare 

innovative models and interventions which suited their unique healthcare requirements in 

their context, to encourage effective stakeholder’s participations and be able to make 

autonomous and quick management decision making on purchases of the required medical 

drugs, capital resource mobilization and other healthcare human management possible issues. 

However, the healthcare in nearly all the counties notwithstanding, Narok county healthcare 

sector were being faced with monumental challenges ranging from capacity gaps, 

procurement gaps, human resource deficiency, inadequate capital resources, lack of critical 

legal framework, institutional infrastructure, rampart corruptions, and a conflictual 

relationship with the national government. All these challenges led to an outcry from the 

county stakeholders due to the stagnation of the healthcare delivery services within the 

county of Narok. The study therefore, seek to assess some of the healthcare activities 

challenges faced in Narok County healthcare sector and the role which ought to have been 

played by the devolved County government in trying to mitigate these challenges in order to 

create the right governance and accountability structures which are  critical in enhancing and 

promoting the development of healthcare systems by looking at some of the major activities 

which affects the healthcare service delivery development at the two referral hospitals in 

Narok County. 

 

Purpose of the Study 

The purpose of the study was to assess the dynamics of devolution and implications in the 

implementation of development programs on healthcare delivery services in Narok County, 

Kenya 

  

Specific  Objectives 

The study seeks to establish the effect of devolved procurement practices on the 

implementation of development programs for healthcare delivery services in Narok County.  

  

Research Questions  

What is the effect of devolved procurement practices on the implementation of development 

programs for healthcare delivery services in Narok County? 

 

 Significance of the Study 

Generally, the study went for building up the healthcare challenges and benefits remarks of 

devolution of healthcare delivery services, in order to be able to ascertain the conveyance 

benefits of healthcare delivery services to the devolved County governments of Narok  with 

an extraordinary accentuation to healthcare benefits to the management of the healthcare 

institution and the well-being development of the County healthcare stakeholders , and 

consequently  have the capacity to contrast, comprehend and suggest for themselves the 

prescribed procedures and recommendations which  suits most, to their desired development 
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needs in healthcare delivery services  in Narok referral hospitals and the other 46 devolved  

County governments healthcare facilities within Kenya and beyond, experiencing the same 

comparative challenges towards the decentralization of Health administrations working 

model of the study objective on procurements practices. On the healthcare procurement 

practices, it would benefit the Public Procurement Oversight Authority(PPOA),to understand 

the challenges  being faced by the devolved healthcare facilities in implementing the laid 

down procurements regulations and plans practices. 

 

 Scope of the Study 
The research study was done within the two referral hospitals in Narok town and Kilgoris 

sub-county. The study was based on the scope of the four research objectives, hence ensuring 

the study findings contributed towards the realization of the study development of healthcare 

delivery services within Narok County. The study reviewed all the necessary and related prior 

literature on healthcare development. The study was further framed by four objectives 

activities questions which were tasted and scientifically analyzed by the research findings. 

The focal point of the study was to examine the role of Devolution in the healthcare 

conveyance towards the implementation of the lapsed development of the healthcare 

programs in the County of Narok. After, the promulgation of the New 2010 Constitutions, 

medical health conveyance was amongst the functions which were transferred to the devolved 

County government of Narok, thus, a requirement emerged on how to introduce the most 

desired practices in achieving an efficient and vibrant health delivery service within the two 

referral hospitals of Narok County. The contents of the study were 200 experienced health 

personnel working under the two referral hospitals in Narok town and Kilgoris sub – county 

and 372 of the in-patients. The research data collection was started in September 2015 and 

was completed in January, 20 

 

Review of Related Literature  

In a study of healthcare decentralization in Thailand, on the roles of devolution in the 

implementation of development programs globally, Pongpisut, (2012) reported that the de 

facto decision space over decentralized healthcare management functions was always 

different from the de jure decision space; and that the difference was often due to the capacity 

of the individuals and institutions tasked to undertake the devolved healthcare functions. The 

study findings agree with those of Pongpisut, that the success of developing a vibrant 

healthcare in any healthcare institution will majorly depend on how the healthcare delivery 

service study objectives are to be managed, namely, procurement practises, leadership 

management, capital resource allocations and the legal frameworks. They highlight the 

importance of ensuring that appropriate peripheral level capacity is undertaken for the 

realization of a quality healthcare delivery service development.  Mutai (2015) did a study in 

Isiolo County, Kenya to try and get the solution of this question; how does devolution affect 

healthcare sector planning and financial management? And according to his 

recommendations, he noted the importance of observing the budgets regulations as per the 

funds allocation for the healthcare development, this was to encourage transparency and 

accountability in this area, he also recommended on the crucial role played by the 

management in bringing equity amongst the health sector employees, and also noted the 

importance of incorporating the stakeholders in decision making on healthcare development 

activities which directly affects them in their daily social health aspects  and economic 

wellbeing’s.  In addition, the study findings also highlight the need by the hospitals 
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management to be ready to develop these measures in the future, for prosperity of the 

healthcare institutions, notwithstanding the central government and the development partners 

support economically and socially, for the healthcare success. The findings also highlight on 

the need for clarity of roles of actors of different Human resource (HR) management 

functions across the different levels, within the two healthcare institutions. 

 

Dynamics of Devolution and Implications in the Implementation of Development 

Programs on Healthcare Delivery Services in Kenya 

The Constitution of Kenya (CoK), 2010 delegated the management of health care delivery 

services to the County governments. The County governments including Narok County 

government have been faced with many challenges in managing the healthcare service 

delivery activities in Kenya since 2013. There has been a lot of outcry from the members of 

the public about the mismanagement and corruptions in the administration of the healthcare 

delivery activities. 

Devolution of healthcare from the national government to the county governments, 

invariably involved a new complex shift of power and control from the national government 

to the county government’s healthcare facilities. Devolution of health as conceived in the 

constitution of Kenya prelude the sharing of various activities, such as, political, goods and 

services, human capacity benchmarks, financial-resources and regulatory obligations between 

the forty-seven counties and the national government, a complex challenge which requires 

the technological and fiscal knowledge for their success (Mwamunye, 2014).  

Healthcare delivery service in Kenya is organized around the new Kenya Essential 

Package for Health (KEPH) (MoH, 2012). This is according to the four level systems of 

categorization of the healthcare facilities in Kenya as described in the current national Health 

Policy, which indicates commitment to UHC in all levels of hospitals categories within the 

national and county levels. Kenya’s national health policy is operationalized according to the 

Kenya Health Sector strategic plan of 2013/2018.  

The 2010, Constitution provides a legal framework that guarantees an all-inclusive 

right based approach to the healthcare delivery service to Kenyans. The Constitution provides 

that Kenyan citizens are entitled to the highest attainable standards of healthcare delivery 

service, which incorporates the right to quality medical service, reproductive healthcare 

delivery service as per Article 43 of our Constitution. Article 53 also provides for the right of 

every child to basic shelter, nutrition and quality healthcare service. In Article 56, the 

Constitution provides the state shall put in place affirmative action designed to ensure that 

minorities and marginalized groups have a reasonable access to water, quality healthcare 

delivery service and infrastructure. 

To actualize these rights, the Constitution has divided the healthcare delivery service 

responsibilities between the national government and county governments. The Fourth 

schedule of the Constitution provides specific guidance on which healthcare services for the 

national government and county governments are to be carried out. In the healthcare delivery 

services sector, essential healthcare delivery services are assigned to the county governments 

while the national government retains the healthcare legal frameworks, technical assistance to 

the counties and management of the national referral hospitals. 

For the healthcare delivery service to be of good quality, be all inclusive and rights-

based, within the counties, notwithstanding Narok County, as envisaged in our Constitution, 

five important inputs are required to be put in place; there has to be availability of network of 

the healthcare facilities, the facilities within the healthcare institutions must be functional 
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with competent and motivated healthcare staff,  adequate supplies of medical drugs and 

medical equipment, adequate funds and timely supplies for operations and maintenance  of 

the healthcare facilities, lastly, and the legal framework should be in tandem with the County 

healthcare needs. These factors are the primary objectives to the study and are primary to the 

delivery of a quality healthcare service to Kenyans healthcare stakeholders (Rotich, 2011).      

Devolution of healthcare in Kenya enabled a rapid transfer of authority and 

responsibilities to county governments on procurements of their medical requirements, 

planning, budgeting, implementation and management of health services for communities 

within the counties (Mwamunye, 2014). 

 The introduction of devolution in Kenya led to changing roles and power for actors 

across the healthcare facilities with reduced role for national level in coordination, 

recruitment and management of health workers and planning for budget allocation, but 

retained responsibility for policy development, quality assurance and provision of national 

referral hospitals services. The former district level is now largely considered similar to the 

sub-county level.  There has been a lack of transparent and accountability in healthcare 

procurement practises, uncoordinated leadership management duty performance, inadequate 

capital funding, and inefficient legal frameworks guidance from national level to guide the 

process or roles and responsibilities in a majority of the county’s healthcare facilities due to 

the drastic transfer of these services to the counties levels without proper guidance, leading to 

a mirage of healthcare  challenges in a majority of the county’s department of healthcare 

services.   

 

Devolved Procurement Practices Effect in Healthcare Development 

In keeping with global literature on procurement activity, procurement is a broad activity 

which involves purchases of goods and services which depends on an institution function of 

activities, thus the procurement activity in this study was based on procurements of 

healthcare goods and services. Procurement in healthcare is a process which requires 

planning and needs to be linked in building relevant capacities in the implementations of 

healthcare development programs at the sub national county levels, and seen to be used as 

checkout system for financial resources, with relevant accountability structures and strategies 

put in place to ensure stakeholders engagement to enable them decide priorities in healthcare 

development (Wanjau & Omwega, 2015). 

  Lysons and Farringtone, (2010), Confirms, that procurement Strategic planning is 

usually abandoned due to the absence and lack of key actors needed for the procurement 

work plan, budgeting process, and budget development for implementations. There is need 

for a more considered approach to the priority-setting process within the devolved healthcare 

procurement practices, which take into account the five principles for priority-setting: 

stakeholder involvement, stakeholder empowerment, transparency and accountability, 

enforcement and incorporation of stakeholder values in development (Kariuki, 2014). 

Healthcare procurement planning plays a major role in the successful purchase of 

goods and services. Procurement practices involve a strict adherence of the laid down 

regulations on public procurement Acts. Devolved healthcare procurements involve several 

laid down regulations; tender advertisements, opening of tender, evaluation of the tender, and 

finally award. This process should always encompass public participation where possible, 

and the procurements regulations are subject to review from time to time as the needs arise. 

Gadde, (2009), also note that, healthcare procurement practices also involve the aspect of 

forecasting on the regulations, techniques of procurements regulations in order to assist in the 
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determinations of the expected cost of the goods and budgeting requirements. The laid down 

regulations of public procurement practices are based on the section 26(3), of the public 

procurement Acts and disposal of 2006, which provides for the healthcare public 

procurement regulations in purchases of goods and services for the implementations of the 

healthcare development programmes, which is basically a blue print of what a successful 

procurement of the purchase of goods and services entails (Rotich, 2011).  Healthcare 

procurement practices requirements, involves a detailed breakdown of how goods and 

services are purchased for healthcare development programmes. It also involves the period of 

supply and delivery, period of implementations in form of projects, as to be able to realise 

value for money in development, as well as cushioning in control of corruption malpractices 

(Malala, 2011).  

The method of procurement practices in any organization, may it be on the healthcare 

sector, tend to influence any project implementation, as the procurement methods in use plays 

a major role in determining the quality of development of an organization. Procurement 

practices, can involve several methods depending on the need of product, service or  project 

of choice to be implemented, whereby,  procurement practices can be categorized as 

restricted tender-- goods and services are procured from one speciality entity for those 

particular goods, or use of quotation and proposal, or direct procurement of goods and 

services , whereby goods and services are purchased directly from a supplier of those items 

without necessarily undergoing the processes of tendering. The desirable procurement 

method on the purchase of any product or healthcare products is based on their requirements 

at a particular period of need (Saunders, 2011). 

Lysons and Farrington (2010), noted, that, Efficient procurement practices and 

interpretation of the procurement laid down policies in procurements in any organization, 

may it be in the healthcare sector, are critical for good public financial management, as these 

is likely to discourage issues of corruptions, leading to value of money, higher productions of 

goods and services, greater social-economic inclusion, support for innovation, better risk 

management, lower life coating and improvement of supplier buyer relationship. Poor 

planning in procurement activities in most of the public organization, have been a major 

constraint in the successful implementations of quite a number of development projects and 

other services, leading a majority of the projects to be uneconomical as a result of their 

overall costing and time factor, thus denying the citizens the much needed developments 

(Chandra,2008). 

 

Tanahashi Theory and Ecological Theory 

The study examines the various theories models used towards the study on the 

implementations of the development programs in healthcare delivery services after 

devolution of the healthcare services to county governments in Kenya and selected two 

theories which relates well towards the healthcare delivery services development. 

 

Tanahashi Theory 

The research adopted the theory of Tanahashi (1978), which outline the quality of healthcare 

service delivery requirements goals. The theory seeks to link governance reform principles 

supportive of healthcare delivery service whose main focus is the supply and demand 

emphasis on investments towards the healthcare delivery services.  Healthcare policy analysis 

is the guidance in use to ascertain, the influence of the healthcare delivery service 

development on the availability, affordability, accessibility, acceptability, and quality of 
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services provided within the healthcare facilities to the study. Prudent and efficiently, 

utilization of resources in any organization by the management is crucial in the improvement 

and development of any institution, as confirmed by Buse, Mays, & Walt, (2012). This theory 

was relevant to the study as the study was based on development of healthcare delivery 

programs in Narok County. 

The theory main responsibility is geared towards the achievement of an equity 

satisfaction to all the healthcare stakeholders’ requirements and how the healthcare facilities 

carry out their activities towards achieving a universal health care (UHC) for all the 

stakeholders within a country.  Tanahashi model analyzed on the importance of the 

availability of medical drugs and the healthcare equipment, inconsideration with their 

wellbeing development to the relevant healthcare stakeholders, the theory also went further 

ahead to assess the economic status of the healthcare stakeholders in affording these medical 

products, it further assessed the  accessibility of this healthcare products trends  after reaching 

to the end user, and how it influences the healthcare stakeholders wellbeing health wise 

development, the theory also examined the positive and negative reactions towards the 

healthcare stakeholders acceptance to these products, and examined the quality of healthcare 

being accorded to the healthcare stakeholders,  and generally  identified  potential bottleneck 

areas which  were likely to impede the effectiveness of these activities within the healthcare 

sector. 

The theory is relevant to the study, because Tanahashi theory tend to examine how the 

devolution of healthcare  focused on the improvements of the supply side of the medical 

healthcare services deliveries by explaining the resources importance interns of their 

availability and accessibility to a majority of the healthcare stakeholders within the county of 

Narok, however, there  are still challenges to be dealt with for the theory to be seen to add 

value to the  improvement of  achieving adequate stocks of medical drugs and other 

equipment as per the study findings, as  emphasized  by Ferlie E,(2001), towards the 

improvement requirements of a quality of healthcare, which highlighted  the interaction 

between supply and demand at various levels and the need for concern for healthcare 

stakeholders with greater healthcare needs. This framework theory is also important to the 

study, as it highlights how healthcare and social-economic policy, can influence development 

characteristics of the healthcare systems of the county as it attempts to determine the degree 

of vulnerability, livelihoods, empowerment and recognition of need for healthcare services, 

within the County of Narok. 

 

Ecological Theory 

The study also used Ecological theory which was modernized as a guideline in community 

health promotion (Stokols, 1996). Healthcare promotion programs often lack a clear specified 

theoretical foundation on healthcare  activities, thus the study adopted the social ecological 

model as it is usually used in research to drive practical guidelines for designing and 

evaluating community healthcare promotion which tend to fit naturally with the study 

objective towards the promotion of healthcare inherent to the study on the implementations of 

healthcare development programs in Narok County , by examining the influences of 

procurement activities, by determining  the effects of the leadership management, by 

examining the influences of the devolved resources, and  by assessing the influence of the 

national framework. The ecological theory, attempts to address the broader influences of 

healthcare approach, through the social, cultural, environmental and economic factors 

http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
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approach practices, thus the main focus of the theory is on policies of community healthcare 

promotion.  

The model tends to highlight on the desired practices in community healthcare 

promotion in different healthcare institutions and other organization, outlining rules, 

regulations, policies, and informal structures that constrain or promote healthcare 

development.  The model also promotes community health factors, which are based on 

cultural and environmental factors, such as formal or informal social norms that exist among 

individuals, groups, or organizations, which can limit or enhance healthcare behaviours and 

Public policy factors, which regulate or support healthcare actions and practices for disease 

prevention including early detection, control, and management. Rural healthcare leadership 

management practices and other healthcare stakeholders often acknowledge multiple 

challenging factors of influence in their daily healthcare work schedules, and this challenge 

can be overcome by using theoretical components of ecological models as a solution in 

solving their healthcare problems.   The ecological theory perspective is a useful framework 

for understanding the range of factors that influence healthcare and wellbeing of the County 

healthcare stakeholders. It is a model that can assist in providing a complete perspective of 

the factors that affect specific healthcare behavioural practices, including the social 

determinants of healthcare. The ecological model frameworks can be used to integrate 

components of other theories and models, which are designed to promote healthcare 

development which is basically geared in ensuring a comprehensive community healthcare 

promotion in disease prevention program and policy approach implementations. 

The ecological model is therefore important to the study as it recognises the objective 

of the study activities towards promoting community healthcare delivery services 

development. 

 

Research Methodology and Designs 

The study adopted a descriptive study in order to be able to ascertain and describe the 

characteristics of the study variables. Descriptive study design is used to gather, summarize, 

present and interpret information for the purpose of clarification.  Orodho (2002) describes 

the research design as the scheme, outline or plan that is used to generate answers to the 

research problem, it is appropriate where the study seeks to describe characteristics of 

certain groups, estimate the proportion of the people who have certain characteristics before 

making predictions. Descriptive study design attempt to answer questions of the particular 

characteristics of a group of interest in a research study (Sekaram, 2003). In the descriptive 

methodology, the researcher dealt on a distinct data collection format of different categories 

of individuals in the study group basing on each specialty characteristics of an individual 

within the study groups attributes. A descriptive method enables the researcher to classify 

the informants according to their level of education background, gender attributes, 

geographical location and their religion preferences (Tashkhori & Teddlie, 2010). The 

researcher further divided the data collected into another category in form of discrete of 

continuous format, in order to be able to collect a quantifiable data from a lager gathering 

with a high indication of accuracy (Creswel 2008).  

 A design in research is the preparation undertaken with the study variables in 

order to be able to get a solution of a problem (Orodho, 2002). The researcher selected the 

objectives of the study variables, by initially listing   the target group, and further selected 

the specific sample for the study through the stratified sampling method. Craswell (2008), 

confirmed on the importance of illustrating the research approach as an effective strategy in 

http://www.sbccimplementationkits.org/demandrmnch/wp-content/uploads/2014/02/Theory-at-a-Glance-A-Guide-For-Health-Promotion-Practice.pdf
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increasing the validity of a research study in a social research study. He further went ahead 

to clarify, that a research design is a plan or structure of investigation which is used to 

answer the research questions. The researcher selected a descriptive study design which 

represented the data for satisfying the objective and answering the research questions 

(Mugenda & Mugenda, 2008). The researcher selected a descriptive design of data 

collection as it tends to list all the population elements of interests on which the sample will 

be drawn, and also minimizes biasness amongst the informants, maximizes reliability of the 

collected data and it also answered the research objectives questions with a minimal least of 

errors during the investigation (Mugenda & Mugenda, 2003). The researcher selected the 

descriptive model of research design using a likert questionnaire model in order to be able to 

ascertain and describe all the characteristics of the research findings, and be able to get a 

reliable data of the Healthcare personnel involved in Healthcare delivery services (Sekaram, 

2003). 

   Procurements practice is an activity which involves the purchases of goods and 

services (Gadde, 2009). Procurements regulations are complex, and have been a constraint 

in the successful implementations of public projects, thus, the researcher, sort to establish, if 

the two medical facilities are adhering to the laid down procurement regulations by PPOA, 

for their purchases of goods and services and their influence in the development of the two 

referral hospitals. 

 

Research Findings and Discussion to Analyze the Procurement Practices effect in 

Healthcare Development 

The study sort to establish whether procurements regulations and procurements plans were 

being adhered to in the purchases of drugs, medical equipment’s and infrastructure projects 

within the two medical healthcare facilities as per the PPOA requirements of purchases of 

goods and service. Public exposure on procurement practices in the two healthcare facilities 

by the stakeholders was also accessed during the study. The study variable tends to establish 

whether the required practices regulations of procurements of medical drugs and other 

medical facilities purchases were being adhered by the two medical institutions in the 

County as per  the public procurement acts of (PPOA), after the transfer of this activity from 

the national government to the county government, and  be able to establish the influence of 

their development trends towards the  satisfaction of  the stakeholders of the County in 

getting a quick service interns, of the availability of these healthcare products. In summary, 

the study established that, the delivery of drugs and other medical facilities had not 

improved after implementation of devolved procurement to the expected levels of the end 

user’s satisfaction.  

 The study also went further ahead to establish whether the five pillars of 

procurement on value of money, open and effective competition, ethics and fair dealings, 

accountability and equity were being practiced within the County after the devolution of this 

activity, as per the procurements laws requirements, in order to be able to determine if there 

were any malpractices and their levels towards the development of the two medical 

facilities. The study findings in this area of corruptions malpractices indices noted a 

majority of the informants strongly disagreed that, there were was a reduction of corruptions 

in procurements practices after the decentralization of the procurement activities of 

healthcare services to the counties. The study, also sort to establish the influence of public 

scrutiny of the procurements transactions at the two medical institutions, in order to be able 

ascertain the levels of public participation in monitoring and evaluating of procurements 
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cycles in tender advertisement, opening of the tender, evaluation and award by the County 

stakeholders. The majority of the informants had a positive reaction on this area of public 

participation, which was an evident that devolution of the healthcare services delivery has 

partially enabled the stakeholders to monitor the procurement transactions at the two 

hospitals facilities after devolution, a parameter promoting the medical services delivery 

within the two referral hospitals in Narok County  

  

Establishing procurement practices influences effect in healthcare development 

From the study findings, it was evident that healthcare procurements is an activity which 

involves a process of selecting vendors, establishing payments terms, strategic vetting, 

selection, the negotiation of contracts and the actual purchase of goods and services 

(Gadde,2009). The study variable tends to establish whether the required planning of 

procurements activities of medical drugs and other medical facilities purchases were being 

adhered to by the two medical institutions in the County after the transfer of this activity 

from the national government to the county government as per the PPAO, to an extend of 

influencing the general development of these two medical facilities towards the satisfaction 

of the stakeholders of the County in getting a quick service development interns, of the 

availability of these products. A study by Chandra (2008), noted that, poor planning in 

procurement have been a major constraint in the successful implementations of public 

projects in India, causing projects to be uneconomical in terms of the costing and time 

factor, thus denying the stakeholders the much needed development,  

 Reactions from the informants on the healthcare procurement transaction effects 

towards the healthcare developments within the County, was discouraging. According to the 

informant’s reactions to the study, there were very minimal tangible improvement realized 

in the development of this area towards the delivery of medical drugs, equipments and other 

facilities as indicated by the informants reactions to the study, whereby, 36.4 % strongly 

disagree, that, there was a improvement of purchases of medical drugs and other facilities 

after the devolved activity to the County, while 27.3 % were also not satisfied with the 

delivery of these products, and 20% of the informants were satisfied that, the procurements 

and availability of these products  brought a lot of improvement in the general healthcare 

advancement to the stakeholder of the County, while neutral, 10.9 % agreed, 5.5% strongly 

agreed on an improvement effects of this variable after the devolved functions to the 

County. 

 In summary, the study established that the delivery of drugs and other medical 

facilities had not improved after implementation of devolved procurement to the expected 

levels of the end users satisfaction, thus the study conquers with Oladipo (2008), that poor 

procurements practices, poor planning of procurement and inadequate funding are the major 

causative agents of projects and other services being beneficial to the stakeholder, This was 

also confirmed by Malala,(2011) on the importance of following all the guidelines of 

procurements practices requirements for the public procurements of goods and services, and 

supported by Ismail and Meutia, (2012), that some public organizations do not have 

personnel with the requisite knowledge in procurement practices as required of them, 

leading to uncoordinated purchases of goods and services and the outcomes are a slow trend 

in healthcare developments. Two economic scholars, Lyson and Farrington (2010),  

confirmed that, some of the benefits of transparency and accountability in Procurement 

activities involves, some objectives namely, value of money, protection and enhancement of 

the environment, more efficient use of resources, support for innovation, better risk 
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management, open and effective competition, transparency and fair dealing, accountability 

and reporting and equity, which  gives quality results and intern initiate tangible 

development of different institutions. The study therefore wanted to establish whether the 

objectives of procurement in transparency and accountability were being practiced within 

the County after the devolution of this activity, in order to be able to determine the level on 

corruption occurrences instances and their effects towards the development of these two 

medical facilities to the study. 

 Replies from the informants, on a check whether the transfer of the devolved County 

government procurements cycles, have reduced the trends of corruption in  purchase of 

goods process within the two County hospitals in Narok , as per the study findings in this 

area, there was a partial improvement in the reduction of corruptions practices, the 

informants reactions were; 32.7 % strongly disagree among the informants, that 

procurements malpractices have not reduced since the devolution of the health services to 

the County Government of Naok, 22.7 % were in agreement too, that, corruption incidences 

after the transfer of procurement has partially reduced, while,15.5 % neutral ,  and 29.1 % 

strongly agreed that, there was a great  reduction in corruptions of medical facilities after the 

decentralization of the procurement activities  of health services to the county, a reaction 

supported by Meredith and Mantel (2012) on the importance of efficient procurement 

policies and practices in the purchases of goods and service which are critical in any 

organization for good public financial management and effective budget implementations.  

Effective implementation of healthcare procurement practices  are determined by the levels of  

compliance with the budget adherence expenditures, strict adherence of procurements 

regulations, transparency and accountability and finally the public participation(Gadde, 

2009). 

The study, also sort to establish the influence of public participation of the 

procurements transactions at the two medical institutions, in Order to be able ascertain the 

levels of public openness in any project of choice, during the cycles of procurements, namely, 

tender advertisement, opening of the tender, evaluation and award to the County 

stakeholders. Replies to establish the influence effects of public participation within the two 

devolved referral hospitals within Narok on the procurement transactions, accordingly, 21.8 

% partially noted, that, the County stakeholder were involved in scrutinizing some of the 

healthcare procurements transaction which were carried out after devolution within the 

County of Narok, while 34.5% of the respondents were strongly in agreement, that the 

County health sector involved them, during all the cycles of procurements which were carried 

out after devolution of health services. 7.3 % disagree of the respondents were partially in 

denial that they were not involved in public participation, while 36.4 % strongly disagree that 

they were not at all involved in any kind of public scrutiny of all the procurement transactions 

which were carried out after devolution of health services in the County. This is an indication 

that devolution of the Health services delivery has partially enabled the stakeholders to 

monitor the procurement transactions at the two  hospitals facilities after devolution, a 

parameter promoting the medical services development within the two referral hospitals in 

Narok County, though, more efforts are still required in this area, and this is confirmed by 

Malala (2011), that, all goods and services should be guided by the public procurement acts 

requirements, and also supported by Public Procurement Oversight Authority(PPOA), in 

order to encourage the procurements departments to adhere to all public procurements 

regulations, including Public participation. 
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Summary of Results in Devolved Procurement effect in Healthcare Development 

The study objective attempts to establish the procurement practices which influence the 

development of healthcare delivery service in Narok County.  

Procurement practice is a core activity in any organization and it has always been 

having challenges of operations in many organizations. Transaction theory of procurements, 

tend to explain the procurement procedures and regulations which ought to be taken in order 

to be able to get value for money. In the procurement practices, adherence as per the 

requirements of PPOA  to establish the availability of medical drugs and other hospital 

equipment towards the influence of the referral hospitals development, a majority of the 

respondents, reactions, noted a strong  positive reaction, of 36.4%, noting that the influence 

of the availability of drugs and other equipment within the two medical facilities had a big 

impact in their development compared to the minority of the respondents who noted a 10.9% 

rating that, the findings did not have a major influence towards the development of the two 

medical facilities, this denotes the importance  of planning of any procurement activity in any 

organization with taking into considerations all the regulations requirements as per the 

procurement acts of PPOA.  

Further, the study respondents were tested also to ascertain on the level of public 

participation of procurement cycles of activities in order to establish the level of corruptions 

during the procurements of goods and services, and how corruptions practices influence the 

level of development of the two referral hospitals, the respondents noted a positive influence 

rating of 32.7%, in support of the lapse hospital development due to rampant corruptions 

during procurement purchases of goods and services. The enhance rampant corruption was 

due to a lack of adhering to the laid down procurement regulations of PPOA, thus stagnating 

the two medical facilities in developments, while 29.1% of the respondents noted a negative 

reaction, to support a lack of corruptions practices to influence the development of the two 

medical facilities, thus corruptions malpractices had a major influence to determine the 

relationship of corruption and the two medical facilities of Narok in development.  

The study findings on public participation by the County stakeholders in decision 

making and allowed to ascertain all the procurements activities carried out at the two medical 

facilities; a majority of the respondents had a positive reaction of 36.4%,indicating a negative 

involvement in the development trends of the two medical facilities   by the hospital 

managements towards the scrutiny of the projects and other facilities purchased, which had 

an positive influence in the development of the hospitals as the management, took upon their 

own ideas without any public participations  to start projects or purchase equipment which 

had less value addition to the stakeholders, while 34.5%,of the respondents were in 

agreement, that, public scrutiny, was done favorably to be able to bring desired goals in the 

two medical facilities. In general perspective the procurement practices brought a lot positive 

influence in the determination of the development of the two referral hospitals of the county 

as the importance of strict adherence to the procurement laid down regulations by PPAO for 

value of money and the general development were not adhered by the hospital management 

and public participation also not opened to the public.   

  

Conclusion 

The study has provided a detailed review of the dynamics of devolution in the 

implementation of the healthcare delivery service programs in development, in Narok county 

government within the two medical hospitals for the study. Healthcare service delivery in 
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Narok will remain a devolved function despite of the many challenges in procurement 

practices, leadership management, inadequate resources and the unworkable national legal 

framework in the County. These challenges are the main study objectives, thus these 

challenges, require to be institutionalized within the County of Narok healthcare service 

delivery sector and implemented as per the study findings if at all the County needs to 

achieve tangible development in healthcare service delivery to the County stakeholders, 

notwithstanding learning from other areas where healthcare service delivery has successfully 

worked and indeed with desirable healthcare development results.  

On procurement practices objective; the study realized a strong positive relationship 

between healthcare procurement practices towards the development of the two medical 

healthcare facilities of study. The study, notes that efficient procurement practices and 

adherence to the procurement acts regulations as per the PPAO requirements are critical 

determinants for any organization to be able to maintain a good financial management and 

effective budget implementation. It also confirms that, poor planning and assuming the 

regulations laid down by PPAO for procurements practices have been a major constraints in 

the successful implementations of public projects in a majority of organizations 

notwithstanding the two medical facilities to the study thus proper procurements laid down 

regulations should always be incorporated in any procurement transactions, in order to avoid 

goods and services becoming uneconomical as a result of the overall costing and time factor. 

Finally, the study, concludes that, procurement practices is not only used to acquire goods 

and services, but it is also used for the implementation of the national policies, achieve 

economic and social benefits, giving value for money through transparency and 

accountability to avoid corruption malpractices and encouraging public participation as per 

the public procurements requirements if at all health institutions in the county and other 

organizations are to realize tangible developments. 

 

Procurement practices recommendations effects 

 Procurements practice is one of the objectives to the study. Procurement practices is not only 

meant to secure goods and services, but it is also used for implementing development policies 

towards achieving economic and social benefits development in any given organization, 

although it entirely depends on it is  implementation by various organizations.  

 

 Authorities for implementation 

 The study recommends that the County government of Narok should put more emphasis in 

supervising the management of the two medical facilities of healthcare delivery services to 

make sure that all the laid down regulations of procurement practices are followed as per the 

requirements of the Public Procurement and Oversight Authority (PPOA), if at all they want 

to achieve an enhance desired model of purchasing of the required medical drugs and other 

equipments. The study established a big challenged in this area of operation, whereby the 

procurement regulation of purchases of goods and services were not being adhered as per the 

requirements of PPOA, thus influencing the availability of these essential commodities 

towards the stakeholder’s health wise wellbeing development. 

 

 Service user’s benefits 

 The Devolved management of the two healthcare medical institutions  should embrace the 

use of e- procurement policies during the purchases of medical drugs and other equipments, 

which is not currently in use, as per the study findings, as this will enhance value for money 
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in a quicker transparent and accountable acquisition of these medical items required at the 

two referral hospitals, thus avoiding corruptions malpractices which was quite a major 

challenge within the two referral hospitals as per the study findings.  

  

Other stakeholder’s benefits 
The study established the importance of public participation during any procurement 

practices within the two medical healthcare delivery service facilities as this tend to act as a 

watchdog, in making sure that, what the management are planning to procure are the 

priorities of the stakeholder benefits. The County healthcare department should always 

encourage public participation. The study realized, that, if an open public participation was 

encouraged, it enables a good accountable process, and also enables the healthcare 

management team and the community to exchange views on health development and 

operation of health services that affected their health wise wellbeing’s towards their 

healthcare development. The study also noted a challenge in this area from the hospitals 

management by not always willing to involve the stakeholders in this crucial healthcare 

exercise, which had a positive relationship towards the County healthcare development. 

 

 Recommendations for Further Research 

The current study under review tends to focused on the general healthcare delivery service  

performance of the two public referral hospitals within the County of Narok, to establish 

whether, some of the healthcare devolved  activities to the study  from the national 

government to the County government have brought desirable developments  to the County 

stakeholders, therefore, future scholars and academicians in this area of study should consider 

undertaking a further studies on the following study objective area:- 

  Poor planning of procurement activities have been a major challenge and constraints 

in the implementations of public healthcare projects in several healthcare facilities, making 

projects and other procured services to be uneconomical as a result of the overall costing , 

thus denying the stakeholders the much needed development, thus a further study can be done 

to establish the influence of procurement practices in the implementation of development 

programs in Private healthcare hospitals in order to comprehend and contrast their working 

procurements planning compared to the public hospitals working model in Kenya and 

beyond, so that the weak areas from both the research findings on procurement planning 

practices can be further improved through policies formulation by the relevant procurement 

bodies like the Kenya Public Procurement and Oversight Authority(PPOA)  for the general 

development of all the medical healthcare facilities.  
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